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CITY OF PLYMOUTH 

       DOWNTOWN DEVELOPMENT AUTHORITY 
MEETING MINUTES 

831 Penniman, Plymouth, MI  48170 
Ph (734) 455-1453     Fax (734) 459-5792 

http://www.downtownplymouth.org 

 
 

 

CITY OF PLYMOUTH 
DOWNTOWN DEVELOPMENT AUTHORITY  
 
Thursday, June 9, 2016 
Regular Meeting Minutes 
 
Meeting called to order at 7:02 p.m. by Chairperson Oliver Wolcott.  
 

1. ROLL CALL 
 
MEMBERS PRESENT: 
Oliver Wolcott, Chairperson 
Dan Dwyer, Mayor 
Paul DePalma 
Penny Flury 
Dan Johnson 
Kerri Pollard 
Jason Smith 
Frank Yaquinto 
 
MEMBERS ABSENT: 
Lindsey Lebovitz, Vice Chair 
Dan Amos 
Jim Frisbie 
Robert Parent 
Michele Potter 
 
OTHERS PRESENT: 
Mike Wright, Plymouth City Commissioner 
Paul Sincock, Plymouth City Manager 
Tony Bruscato, DDA Director 
Sam Plymale, DDA Coordinator 
Wes Graff, Plymouth Community Chamber of Commerce 

http://www.downtownplymouth.org/
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Bob Ostendorf, Stella’s Black Dog Tavern 
Warren Stobbe, Bella Mia 
Patrick O’Neill, downtown property owner 
Doug Wallace, Plymouth Community Chamber of Commerce 
Bill Lincoln, resident 
Keith Roose, resident 
Pam Gould, Schwartz Investments 
 
 

2. CITIZEN COMMENTS:  
 
Warren Stobbe, owner of Bella Mia, asked the DDA Board if anything was going to be 
done about the tree grates in downtown Plymouth. Stobbe noted that gravel type 
rocks have been put in areas where grates had to be removed and they are now 
spilling onto many areas around town especially on Forest. 
 
City Manager Paul Sincock said many of the downtown trees should have been 
replaced nearly 10 years ago 
 
Mayor Dwyer said that he also noticed the gravel rock and said it isn’t a good look for 
downtown Plymouth. Mayor Dwyer suggested that pea gravel would be a better look. 
 
Staff Director Bruscato said that the tree replacement project is on the DDA Staff’s 
radar, but that there currently isn’t money budgeted to address the issue.  

 
3. BOARD COMMENTS: NONE 

 
 

4. APPROVAL OF AGENDA:  
 

Chairperson Wolcott suggested amending the proposed agenda by adding New 
Business 7d., Marketing Agreement. 
 
A motion was made by Mayor Dwyer and seconded by Director Yaquinto to approve 
the June 9, 2016 amended regular meeting agenda. 
 
MOTION CARRIED UNANIMOUSLY 
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5. APPROVAL OF MINUTES: 
 
a. A motion was made by Mayor Dwyer and seconded by Director Johnson to 

approve the May 12, 2016, regular meeting minutes. 
 

MOTION CARRIED UNANIMOULSY 
 

6. OLD BUSINESS 
 
a. DDA 2016 goals update 
 
Staff Director Bruscato gave an update on the 2016 DDA Goals. 
 
Saxton’s Property - Bruscato said that DDA Staff has been working to get the 
Saxton’s RFP ready. DDA Staff also had the bee problem removed from the Saxton’s 
building. Bruscato also said that insurance has indicated that they will replace the 
building’s boiler. Bruscato informed the DDA Board that staff has worked to add 
lighting around the building and that talks are progressing with a potential tenant for 
the 583 W. Ann Arbor Tr. portion of the property.  
 
Tree Lights – Bruscato said that DDA Staff has had discussions with property owner 
Ron Cook about adding Holiday Tree Lights to trees outside of Kilwins. 
 
Parking Lot/Alley Improvements – Bruscato said that the City Commission has 
agreed to use road funding money to make repairs to what is commonly known as 
Fleet St. and Fleet St. North. Tentative plans have been made to begin construction on 
these areas after the Fall Festival in September. DDA Staff notified affected businesses 
and property owners of the upcoming project. DDA staff plans to let downtown 
business know of any preconstruction meetings to address concerns about the closure 
of the area. 
 
Chairperson Wolcott said there was a surplus in the road fund and the City 
Commission felt it was a good idea to use the surplus on one of the DDA’s 2016 goals 
because of the previous uncertainty of how to pay for the project. Wolcott said he is 
happy that a potential special assessment was avoided. 
 
Bruscato said Wade Trim has been contacted to get repaving estimates on the bottom 
level of the Central Parking lot. Bruscato said it may save a future closure of the 
bottom level of the deck if both projects can happen at the same time. 
 
Kellogg Park Fountain Upgrades – Bruscato said that DDA Staff is waiting for the 
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final designs from Russell Design before moving to the bidding phase for construction. 
Bruscato said that Wade Trim has donated civil engineering costs. 
 
Mayor Dwyer said he is happy with the cooperation between the City Commission and 
the DDA on this project. Mayor Dwyer said the relationship with Wade Trim and city 
departments is something to be proud of. 
 
b. Saxton’s Request For Proposal resolution 

 
Plymouth resident Bill Lincoln said he liked the proposed resolution, but would like to 
see keeping Maple Street residential as a development goal. 
 
Plymouth resident Kevin Roose said it is important to keep a residential element to the 
development along Maple. Roose also asked if the proposed 150 parking spots would 
have to be on the Saxton’s site or on another site. 
 
Plymouth City Manager Paul Sincock said that the location of the parking would be up 
to a developer, but the parking would need to be downtown or in close proximity to 
the Saxton’s site. 
 
Chairperson Wolcott said the chairpersons from the Historic District Commission and 
the Planning Commission will be involved in this process. 
 
Downtown property owner Pat O’Neill asked what would happen with the property if 
there are no valid proposals and is there a Plan B? 
 
Chairperson Wolcott responded to O’Neil saying nothing is set in stone and that the 
DDA Board would cross that bridge when we get there. 
 
Director DePalma said that the 150 parking space figure could potentially scare 
developers away.  
 
Mayor Dwyer said he is interested in seeing creative ideas for the site. 
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R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director Johnson. 

 

WHEREAS  The Downtown Development Authority has among its list of goals to implement 

a strategy to increase parking inventory in the DDA district, and 

WHEREAS  The next step in the process is to develop a Request for Proposal for a public-

private partnership on the Saxton’s property that will include at least 150 public 

parking spaces, and  

WHEREAS  To get the project shovel-ready in the 2017 construction season the RFP needs 

to be in the hands of potential developers before the end of the this summer,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development 
Authority Board of Directors approves the written Request for Proposal, and approves that it 
be sent to potential developers to begin the process of developing the Saxton’s property. 

 
 

MOTION PASSED UNANIMOUSLY 
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c. Kellogg Park state grant resolution 

 
Chairperson Wolcott thanked DDA Staff for their work on the MCACA grant application. 

 
 

R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director Yaquinto. 

 

WHEREAS  The Downtown Development Authority has shown interest in upgrading Kellogg 

Park  by previously contracting with Russell Design of Northville and WESCO 

Fountains, and 

WHEREAS  The next phase for Russell Design and WESCO Fountains is design 

development and a construction timeline to have the project completed by July 

4, 2017 in time for the City’s 150th anniversary celebration, and  

WHEREAS The cost for the project is an estimated $1.2 million that will be paid with 

grants, donations and other private forms of funding, and 

WHEREAS As part of the fundraising process, DDA Staff has applied for a MCACA capital 

improvement grant that requires a match for any amount awarded up to 

$100,000,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development 
Authority Board of Directors pledges its support of the City of Plymouth/DDA application for 
the MCACA grant ; and guarantees to match any funds awarded by the MCACA up to 
$100,000 with additional grants, donations or other private funding. 

 
 
MOTION PASSED UNANIMOUSLY 
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7. NEW BUSINESS  
 
a. Costs for employee shuttle service 

 
Staff Director Bruscato presented DDA Staff findings on a potential employee 
shuttle service. 
 
Director Pollard said that since the private lot on Main near Barrio has now been 
locked, the parking problem has shifted. Pollard said that her employees may now 
be receptive to a shuttle. 
 
Director Johnson said that a shuttle would have to begin at 8 a.m. or earlier. 
Johnson said that he is concerned for the safety of his employees. Johnson asked 
about the staging area and how that lot would be secured. 
 
Mayor Dwyer said that the costs associated with a potential shuttle are extremely 
expensive. Mayor Dwyer said that the DDA needs to continue dialog with business 
owners. 
 
Business owner Bob Ostendorf said that the DDA needs to develop a parking 
committee. 
 
Chairperson Wolcott appointed a parking committee that included: Chairperson 
Wolcott, Mayor Dwyer, Director Yaquinto, Director Johnson, Director Pollard, 
Director Flurry, Bob Ostendorf, Wes Graff and Pat O’Neil. 
 
Director Yaquinto said the DDA is charged with finding parking solutions, and with 
a potential shut down of the Central Parking Deck looming the DDA needs to 
address the problem now. Yaquinto said that valet parking should be revisited. 
 
Chairperson Wolcott said that a decision on a potential employee shuttle should be 
made by the next DDA Board meeting. 
 
 
 
 

b. Paid parking study resolution 

DDA Staff Director Bruscato presented a recommendation for a paid parking study 
to the DDA Board.  
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Plymouth Chamber of Commerce President Graff said that the parking need is 
immediate. 
 
Director Flurry asked if the study would include information on a potential shuttle. 
Staff Director Bruscato said it would not include information on a shuttle. 
 
Mayor Dwyer asked if the study could be completed within 30 days. Bruscato said 
that he isn’t sure if that is possible, but staff would make the request. 
 
Mayor Dwyer said DDA Staff should contact the Northville DDA to see if they are 
looking into paid parking. Mayor Dwyer said there could be cost sharing potential if 
we pair with a neighboring community. 
 
Downtown Property Owner Pat O’Neill said Plymouth should do paid parking on its 
own as Northville has much more available parking and likely wouldn’t need to add 
paid parking infrastructure. 
 
Chairperson Wolcott asked Chamber of Commerce President Wes Graff if there has 
been a change of attitude in business owners regarding paid parking. 
 
Graff said it doesn’t seem that paid parking is met with the resistance it has in the 
past. 
 
Director Pollard said one a colleague of hers used be a big proponent against paid 
parking, but this colleague is now in favor due to the parking struggles downtown. 
 
Chairperson Wolcott said a broad paid parking survey needs to be done. 
 
Business Owner Bob Ostendorf said that it is time to use the mounting momentum 
to create a lasting solution to the downtown parking problem. 
 
Staff Director Bruscato said a short term solution to consider would be having 
service groups tend to the parking deck on Thursday, Friday and Saturday like they 
do for special events. 
 
Mayor Dwyer said he would like to see a more comprehensive plan. 
 
Director Yaquinto said it is important to come to agreement with private lots to add 
to the public inventory. 
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R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director DePalma. 

 

WHEREAS  Downtown parking has become a significant problem in the district which 

continues to grow, and  

WHEREAS  The Downtown Development Authority has indicated that alleviating downtown 

parking problems is a high priority to keep downtown vibrant, and  

WHEREAS  One of the possibilities to improve the availability of  downtown parking could 

be the implementation of paid parking,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development 
Authority Board of Directors approves and contract with Rich & Associates of Southfield, 
Michigan, for $3,000 to prepare a program for paid parking, including the costs for the 
necessary equipment and options to accomplish the goals. 

 
 
MOTION PASSED UNANIMOUSLY 
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c. Wing Street parking resolution 
 

Staff Director Bruscato presented a recommendation to change Wing Street to 8-hour 
parking between Forest and Harvey as requested by Bill Lawton from Community 
Financial Credit Union. 

 
Director Yaquinto said that the change back to 8-hour parking would show good faith 
with someone that could be a potential partner to add parking in the future. 
 
Business Owner Warren Stobbe asked if Community Financial had a lot for their 
employees. 
 
City Manager Paul Sincock said that most Community Financial employees currently 
park in the municipal lot at Wing and Harvey. 
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R E S O L U T I O N 
 

The following resolution was offered by Director Yaquinto and  
 
Seconded by Director DePalma. 

 

WHEREAS,     the On-Street Parking Committee comprised of members from several City of 
Plymouth departments reviewed and changed parking policies in downtown 
Plymouth, and 

 
WHEREAS,     parking spaces on Wing Street between Union Street and Harvey Street were 

changed from 2-hour parking to 8-hour parking, and 
 
WHEREAS,     the DDA Board recommended in November 2015 that on-street parking time 

limits on Wing St. between Union Street and Harvey Street be changed to 2 
hour parking to better facilitate a rotation of parking for customers, and  

 
WHEREAS,    Community Financial Credit Union is asking for two-hour parking on Wing St. 

between Harvey and Forest revert back to 8-hour parking to allow for  
employees from parking in residential neighborhoods,  

 
NOW THEREFORE BE IT RESOLVED, that the DDA Board recommends to the On-Street 

Parking Committee changing the parking time limits on Wing Street between 
Forest Ave. and Harvey Street to 8-hour parking. 

 
 
 
MOTION FAILED 5-1 
 
Yes 
Director Yaquinto 
 
 
No 
Mayor Dwyer 
Director DePalma 
Director Flury 
Director Johnson 
Director Pollard 
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d. Marketing agreement 
 
Chairperson Wolcott presented a marketing agreement with Street Marketing to 
help with corporate fundraising efforts for the Kellogg Park upgrades. 
 

R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and Seconded by Director 
Yaquinto. 
 

WHEREAS  The Downtown Development Authority has shown interest in a new Kellogg 

Park Fountain by previously contracting with Russell Design of Northville and 

WESCO Fountains of North Venice, Florida for $63,000; with $5,000 of that 

total a grant from the Wilcox Foundation, and  

WHEREAS The Downtown Development Authority has estimated costs for a privately 

funded new Kellogg Park Fountain and park upgrades to be approximately $1.2 

million, and 

WHEREAS The Downtown Development Authority is looking to develop a plan to maximize 

fundraising efforts for the aforementioned project, and 

WHEREAS  Street  Marketing LLC submitted a potential fundraising agreement that would 

pay Street Marketing LLC a $26,000 retainer over 13 months and include 10 

percent  commission for sponsorships generated over $35,000 for their 

corporate fundraising services. 

 

NOW THEREFORE LET IT BE RESOLVED, that the DDA Board enter into a contract for 

fundraising services with Street Marketing LLC to assist in raising funds for the 

Kellogg Park upgrade project. The contract would pay Street Marketing LLC a 

$26,000 retainer over 13 months and would include a 10 percent of any 

additional sponsorship generated directly by Street Marketing over $35,000. 

 

MOTION PASSED UNANIMOUSLY 
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8. Reports and Correspondence 

a. Plymouth Chamber parking recommendations 

Staff Director Bruscato shared recommendations from the Plymouth Chamber of 

Commerce on how to help the downtown parking problem. 

 

9. Adjournment 

Director Yaquinto made a motion to adjourn the meeting, seconded by Director 

DePalma. 

 

 MOTION CARRIED UNANIMOUSLY 

 

Meeting adjourned at 8:35  p.m. 


