PLYMOUTH CITY COMMISSION {iZa\\
REGULAR MEETING AGENDA N
PLYMOUTH CITY HALL - COMMISSION CHAMBERS
Monday, September 19, 2016 - 7:00 p.m.

201 S. MAIN ST., PLYMOUTH, MI 48170 Ph (734) 453-1234 Fax (734) 455-1892 http://www.ci.plymouth.mi.us

1)

CALL TO ORDER
a) Pledge of Allegiance
b) Roll Call

2) PROGRESS UPDATE - Kellogg Park & Fountain Project,
Mayor ProTem Wolcott/Commissioner Wright
3) CITIZENS COMMENTS
4) APPROVAL OF THE AGENDA
5) ENACTMENT OF THE CONSENT AGENDA
a) Approval of September 6, 2016 City Commission Regular Meeting Minutes
b) Approval of August, 2016 Bills
c) Special Event: CORE Cardio Drumming, 10/1/16
6) COMMISSION COMMENTS
7) OLD BUSINESS
8) NEW BUSINESS
a) Sale of Surplus Vehicle
b) Parking Policy Updates
c) Fire Truck Lease Authorization
d) Authorization to Hire
9) REPORTS AND CORRESPONDENCE
a) Traffic Control Orders
b) The Rest of the Story......... Presentation by Al Cox - Process of hiring a police officer
10) ADJOURNMENT

Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues regarding items
not on the agenda. Upon arising to address the Commission, speakers should first identify themselves by clearly stating their
name and address. Comments must be limited to the subject of the item.

Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Mon-Fri from
8:00am -4:30pm, at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations.

Consent Agenda- The items on the Consent Agenda will be approved by one motion as Agenda Item #4. There will be no
separate discussion of these items unless a Commissioner or Citizen so requests, in which case that item will then be placed on
the regular agenda.


http://www.ci.plymouth.mi.us/

City of Plymouth 2016 Goals

Resolve Last Issues Regarding Dissolution of Plymouth Community Fire Department Agreement
(Primarily Pension issues) Champions: Dalton, Dwyer, Pobur

Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) organization, the
Plymouth Canton School Board, and the greater Plymouth Community to continue the
repurposing of Central Middle School into a high quality Arts & Recreation Complex.

Champions: Dalton, Deal, Dwyer

Developing a succession plan for the city’s key employees, especially considering the long

tenures of many of our senior staff. Champions: Deal, Pobur, Valenti

Work collaboratively with the DDA, community leaders, and other organizations to plan for
Plymouth’s 150th Birthday in 2017. This includes obtaining funding for new Kellogg Park
Fountain and Kellogg Park upgrades. Champions: Deal, Wolcott, Wright

To work collaboratively with the DDA and other Boards, as needed related to parking issues
including; but not limited to the expansion of parking in the Downtown.

Champions: Dwyer, Wolcott, Wright

Develop an Ordinance to help address and preserve the City's Tree Canopy.

Champions: Dwyer, Dalton, Valenti



ITEM #5.a

CITY OF PLYMOUTH
MEETING MINUTES

201 S Main, Plymouth, MI 48170
Ph (734) 453-1234 Fax (734) 455-1892
http://www.ci.plymouth.mi.us

City Commission Regular Meeting Minutes
Tuesday, September 6, 2016
Plymouth City Hall 7:00 p.m.

CALL TO ORDER:

a) Mayor Pro Tem Wolcott called the meeting to order and led the group in the Pledge of
Allegiance

b) Roll Call: Members of the City Commissioner present: Mayor Pro-tem Oliver Wolcott,
Commissioners Mike Wright, Suzi Deal, Dan Dalton and Joe Valenti. Members Excused: Mayor
Daniel Dwyer, Commissioner Colleen Pobur.

Also present was City Manager Paul Sincock, City Attorney Robert Marzano and various City
Department Heads.

CITIZEN COMMENTS:

Jan Dersey, 1181 Dewey St., voiced concerns over the current proposed Kellogg Park fountain
design, saying it seemed too contemporary, and would not complement the Victorian
architecture/atmosphere of Plymouth, and could be more costly to maintain. She offered
information for a more traditional, low-maintenance design that she felt would be more
appropriate

Ed Krol, 1108 Beech, commented that there should be a link to the DDA website on the main
page of the City's website- to more easily access Kellogg Park/fountain/downtown information.
Also commented that the Saxton's lot needs a trash container, asked if Wilcox property can be
used for parking (City Manager Sincock stated that it is private property and the city does not
control that), and that there should be a link on the City's website related to trees and tree care.

John Townsend, 1312 Penniman, inquired whether there is any possibility of installing pedestrian
signals on the corners of Harvey/Penniman intersection. City Manager Sincock stated that the
cost to add these is approximately $250,000 per intersection, and the City has not budgeted for
that at this time. However, it is a topic of budget discussions.

Marques Thomey, 802 Coolidge, stated that it would be good if pedestrian crossings could be
looked at for other intersections in addition to Harvey/Penniman. He also inquired if there is a
contract with Hines Park Lincoln to park cars on Main St. on Fridays nights and Saturday
mornings. City Manager Sincock and DDA Director Tony Bruscato stated that they do have a
contract with the DDA and the Chamber of Commerce.



APPROVAL OF THE AGENDA:
A motion was made by Commissioner Wright and seconded by Commissioner Dalton to approve
the Agenda as amended, adding Appointments as Item #9b.

MOTION PASSED 5 - 0

ENACTMENT OF THE CONSENT AGENDA:
Items on the Consent Agenda included the following:
a) Approval of August 15, 2016 City Commission Regular Meeting Minutes
b) Special Event: United Nations International Day of Peace, September 18, 2016
C) Special Event: Heroes on Hines Half Marathon, October 1, 2016
d) Special Event: M.IL Drive - K of C 3292, October 7, 2016 to October 8, 2016
e) Special Event: Christmas in Plymouth, December 8, 2016
f) Special Event: Heartbeat of Plymouth Community Carol Sing, December 18, 2016

A motion was made by Commissioner Wright and seconded by Commissioner Valenti to approve
the Consent Agenda as presented.
MOTION PASSED 5 - 0

COMMISSION COMMENTS: None.

PUBLIC HEARING:

Item #6.a) Dog Ordinance Amendments - 2nd Reading

City Manager Sincock talked briefly related to the history of the changes in the Dog Ordinance
and he indicated that the City Commission wanted to make some changes related to the Dog At
Large section of the Ordinance to change the violation to a Civil Infraction from a misdemeanor.

Mayor Pro Tem Wolcott opened the public hearing at 7:19 p.m. for discussion.
Hearing no further discussion, Mayor Pro Tem Wolcott closed the public hearing at 7:20 p.m.

RES. #2016-80

WHEREAS The City of Plymouth for the health, safety and welfare of its citizens has
previously established an Ordinance related to the care and control of
dogs, and

WHEREAS From time to time it is necessary to update Ordinances.

NOW THEREFORE BE IT RESOLVED THAT an Ordinance to AMEND ARTICLE II
CHAPTER 14, DOGS, by updating Section 14 - 14 and 14 - 23 as outlined here:

14 - 8 - Add the word - .....Violation of this section shall be a civil
infraction subject to a fine of not more than $500 plus the costs of
prosecution.

14 - 14 - Add the words - ....Violation of this section shall be a civil
infraction subject to a fine of not more than $500 plus costs of
prosecution.

14- 23 - Add the words - Unless stated otherwise within a section,......



IS HEREBY ADOPTED IN PRINTED FORM FOR ITS FINAL READING.
A motion was made by Commissioner Dalton and seconded by Commissioner Deal for approval of

the resolution.
MOTION PASSED 5 - 0

OLD BUSINESS
Item #7.a) Sign Ordinance Amendment - 1st Reading(tabled item from August 15th meeting)

City Manager Sincock stated that the City Commission wanted to update the City's Sign
Ordinance in order to come into compliance with the Supreme Court ruling on the Reed vs.
Gilbert case, which indicates that municipal governments cannot regulate sign content.

This item was tabled at the August 15th Commission Meeting to allow the Planning Commission
time to review and hold a Public Hearing. Commissioner Dalton stated that the Planning
Commission would like allow for more time to continue to review. With additional discussion, it
was suggested that the item be again tabled to the 1st meeting in December.

There was a motion by Commissioner Dalton and it was seconded by Commissioner Wright to
table action on this item until the December 5, 2016 Regular City Commission Meeting.

MOTION PASSED 5 -0

NEW BUSINESS:

Item #8.a) Part Time Hire

City Manager Sincock reviewed the City's policy for hiring of relatives and the need for City
Commission authorization.

RES. #2016-81
WHEREAS The City of Plymouth has a hiring policy which prohibits the hiring of any
relative of a current City employee; and

WHEREAS The Recreation Department has recommended the hiring of
Jason Moran for a part time position and Traci Moran is currently
employed by the City as a part time employee.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth
does hereby specifically authorize the hiring of Jason Moran for a part time position
with the Recreation Department.

It was moved by Commissioner Valenti and seconded by Commissioner Wright for approval of the
resolution.
MOTION PASSED 5 - 0



Item #8.b) Recognized Non-Profit - Plymouth Community United Way
City Manager Sincock clarified the process/need to be recognized as a non-profit.

RES. #2016-82
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LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES
(Required by MCL.432 103(K)il))
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Moved by COMMISSIONER WRIGHT  and supported by COMMISSIONER DALTON
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201 S. MAIN STREET, PLYMOUTH, MICHIGAN 48170
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Item #8.c) AT&T Michigan Cable TV Franchise Agreement

City Manager Sincock briefly explained the AT&T Agreement. Commissioner Valenti voiced some
concerns and City Manager Sincock and City Attorney Marzano explained that the Agreement
would be automatically approved under state law, with or without City Commission approval, and
the City could be fined $10,000/day for inhibiting the contract renewal process.

RES. #2016-83
WHEREAS AT&T Michigan has submitted an application for a renewed video
service local franchise agreement in accordance with State Law, and

WHEREAS The application has been reviewed by the City Attorney, and

WHEREAS The State of Michigan Legislature has previous made changes in the
law to limit the ability of local units of government to regulate
video franchise agreements.



NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth
does hereby approve the application for Renewed Video Service Local Franchise
Agreement with AT&T Michigan and the City of Plymouth.

BE IT FURTHER RESOLVED THAT the Mayor or in his absence the Mayor Pro-Tem is
authorized to sign the agreement on behalf of the City of Plymouth.

BE IT STILL FURTHER RESOLVED THAT the City Clerk is hereby directed to include the
agreement as a part of Meeting Minutes of this meeting.

It was moved by Commissioner Deal and seconded by Commission Wright for approval of the

resolution. Commissioner Valenti abstained from voting on this.
MOTION PASSED 4 - 1
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AT&T =
Fax. (517) 334-3429

August 17,2016
Via UPS Overnight Delivery

Linda Langmesser

Clerk of the City of Plymouth
201 5. Main Street
Plymouth, Michigan 48170

Re: Renewed Video Service Local Franchise Agreement for AT&T Michigan
Dear Ms. Langmesser:

Pursuant to Section 3 of 2006 Public Act 480, MCL 484.3303 ("Act 480"} and the January 30,
2007 Order ("Order") and the April 16, 2009 Order of the Michigan Public Service Commission
("Commission™), in Case No. U-151a89, Michigan Bell Telephone Co. doing business as AT&'T Michigan
("AT&T"), hereby files the enclosed Uniform Video Service Local Franchise Agreement ("Renewed
Agreement”) by and between the City of Plymouth, u Michigan municipal corporntion (the "Franchising
Entity") and AT&T (the “Provider”). The enclosed Renewed Agreement will have the effect of
continuing in place the current terms and conditions in the Uniform Video Service Local Franchise
Agreement between AT&T and City ol Plvmouth dated April 16, 2007 (“Initial Agreement™).

The enclosed filing includes the standard form agreement appraoved by and required for use by the
Commission, and il has been compieted in accordance with the Commission's Instructions issued in the
Order. The Commission’s Order and Insiructions may be found at the following Commission web link:
hitp:f/www.cis state. mi.us/mpscforders/eonun/2007/u-15169 01-30-2007.pdF  [n the Initial Apreement
AT&T pays a video service provider fee of 5% and 2 PEG Fec of 0%. The same fees are included in the
Renewed Agreement.

Attachment 1 to the Renewed Agreement contnins Confidential Information. Pursuant to Section
11 of Act 480, Scction "XIII. Confidentiality” of the Renewed Agreement, and page | of the Instructions
for Uniform Video Service Agreement issued in the Order, AT&T has deemed the "Video Service Area
Footprint” as Confidential Information. The Confidential Information for Attachment | has been set forth
in Confidentia] Astachment A, and has been placed in a separate, sealed envelope and clearly identified by
the label of the envelope as follows:

(AT&T Michigan "CONFIDENTIAL INFORMATION").
Pursuant to Section XI1II of the Renewed Agreement, Section 11 of Act 480, and the Commission's

Instructions, the City of Plymouth as the Franchising Entily recciving the information sa designaled as
conlidential is required (a) to protect such information from public disclosure, (b} exempt such



Ms. Linda Langmesser
August 17,2016
Page 2

information from any response (o a Freedom of Information Act ("FOTA") request made under MCL
15231 to [5.246, and () make the information available only to and for use only by such local officials
as are necessary lo approve the Agreement or perform any other task for which the information is

submitted.

The City of Plymouth has 15 business days beginning on August 18, 2016 within which to notify
ATE&T if the Renewed Agreement is complete. If the City of Plymouth daes not notify AT&T regarding
the completeness of the Rencwed Agreement within this 13 business day period, pursuant to Secction 3(3)
af Act 480, the Renewed Agreement shall be deemed complete. Any notice by the City of Plymouth
regarding the completeness of the Renewed Agreement must comply with Scetion 3(2) of Act 480 and
must be sent by facsimile to ench of the representatives of AT&T identificd in Section "XV, Notices" of
the enclosed Renewed Agreement.

AT&T has a proud history and tradition of providing service in the City of Plymouth and we look
forward to continuing to provide video service.

If there are any questions concerning the enclosed filing. please contaet Yvette Collins, Director,
External Affairs al 313-496-8162.

Jim Murray
President
AT&T Michigan

Attachments

o Robert fones, AT&T External Affairs Manager



UNIFORM VIDEO SERVICE LOCAL FRANCHISE AGREEMENT

THIS UNIFORM VIDEC SERVICE LOGAL FRANCHISE AGREEMENT {“Agresment’} is made, pursuant to 2006
PA 480, MCL 484.3301 et seq, (the "Act’) by and between the City of Plymouth, & Michigan municipa!
corparation (the "Franchising Entity"), and Michigan Ball Telephone Company, a Michigan corgoration doing
business as AT&T Michigan.

I. Definitions
For purposes of this Agresment, the fellowing terms shall have the fallowing meanings as defined in the Act:

. “Cable Operstor" means that terms as defined in 47 USC 522(5)

. "Cable Service” mezns that terms as defined in 47 USC 522(6).

“"Cable System” msans thal term as defined in 47 USC 522(7).

“Cammisslon” means the Michigan Public Service Commission.

“Eranchising Entity" means the local unit of government in which a provider offers video sarvices through a
franchise

“FCC" mezns the Federal Communications Commission.

“Gross Revenue" means that term as described in Section 8{4} of the Act and in Section VIiD) of the
Agresinent.

“Household" means & house, &n apariment, a mobile home, or any other structure ar part ef a structure
intended for residential cccupancy as separate living quarters,

“Incumbent vidzo provider” means a cable eperator sarving cable subscribers or & telecammunication
provider providing video services through the providers existing telephane exchange boundsaries in a
pariicular franchise area within & local unit of gavernment cn the effsctive date of this act.

IPTV" means internel protacol television.

"Lecal unit of government” means z city, village, or township,

“Leweincome household” means a housshold with an everage annual househald incame of less than
$35,000.00 as determined by the most recent decennial census.

M. METRO Act" means the Metropolitan Extensicn Telecommunications Rights-of-Way Ovarsight Act, 2002 P,
48, MCL 484 3101 et seq,

"Open video system” or "OVS" means that term as defined in 47 USC 573,

‘Person’ means an individual, corporation, associzlion, partnership, governmental entity, or any other legal
entify.

“Fublic rights-of-way' means the area on, below, or sbove & public roadway, highway, street, public sidewalk,
alley, waterway, or utility easements dedicated for cempatible uses.

. "Term" means the pericd of lime provided for in Sesticn V of this Agreement.

“Uniform video sg(vice local franchise agraement” or 'frenchise agreement” means the franchise agreement
required under the Act to be the operating agreement between each franchising entity and video provicer in
this state.

“Video programming” means that term as defined in 47 USC 522(20).

‘Videa service' means video programiming. cable services, IPTV, or OVS provided through facillties located at
leastin part in the public rights-of-way without regerd to delivary tachnology, including internet protocal
technology. This definition dogs not include any videe programming provided by a commercial mobile service
pravider defined in 47 USC 332(d) or provided solely as part of, and via, a service that enables users to
access centenl, information, electronic mail, or other services offered over the public internet.

U. “Video service provider™ or "Provider” means a persan autharized under the Act 1o pravida video service.

V. "Videc service provider fee” means the amount paid by a video service provider or incumbent viden provider
under Seclion 6 of the Act and Section VI of this Agreemeant.
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Il. Requirements of the Provider

Al
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#An unfranchised Provider will not previce video services in any loca: unit of government withoul first obtaining
a uniform video service local franchise agreement as provided under Sectian 3 of the Act {except as
othanwise provided by the Act),

Thne Provider shall file in a timely manngr with the Federal Gommunications Commission all forms required by
that agency in advance of offering video service in Michigan,

The Provider egraes to comply with all valid and enforceable federal and state statules and regulations

The Provider agrees to comply with all valid enc enforceable local regulations regarding the use and
occupation of public fights-of-way in the delivery of the videa service, including the police powers of the
Franchising Enlity.

The Provider shall comply with all Federal Communicalions Commission requiremeants involving the
distribution and notification of federal, state, and local emergency massagas over the emergency alert syslem
applicahle to cable cperators

The Provider shall compiy with the public, edutation, and government programming requiraments of Section
4 of the Acl,

The Provider shall comply with all customer senvice rules of the Federal Communications Commission undar
47 CFR 76.309 (c) applicable to cable operators and applicable provisions of the Michigan Consumer
Protection Acl, 1978 PA 331, MCL 445.901 to 445,022,

i Including but not limited to. MCL 445.902: MCL 445903 (1){a) through 445.903(1 ) cc); MCL
445.903(1)(F) through (]j}, MCL 445.903(2); MCL 445.805; MCL £445.906: MCL 445.907; MCL
445,908, MCL 445.910; MCL 445.911; MCL 445.014; MCL. 445.913; MCL 445.916; MCL
445 618,

- The Provider agrees to comply with in-home wiring and consumer premises wiring rules of lhe Fedetz|

Communications Comnussion applicable ta cable aperators,

The Provider shall comply with the Consumer Privacy Raquirements of 47 USG 561 applicable to ceble
aperators

IF the Provider Is an incumbent vidso provider, it shall comply with tha terms which provide insurance for right-
of-way related aclivities that are contained in its last cable franchise or consent agreement from the
Franchising Entity entered before the effective date of the Act.

The Provider agrees thet before offering video services wilhin the boundarias of a local unit of government,
the video Pravider shall enter into @ Franchise Agresment wits the local unit of gavernment as raquired by the
Act.

The Provider untlerstands that as the effectiva date of the Act, no existing Franchise Agreement with 2
Franchising Entily shall be renewed or extended upen the expiration date of Lhe Agreement.

The Provider provides an exact description of the video service area faotprint to be served. pursuant to
Section 2(3)(e) of the Act. [f the Provider is nct an incumbent vides Piovider, the date on which the Pravider
expects {0 provide video services in tha area identified under Section 2(3){e) of the Act must ba noled. The
Providar will provide this information in Aftachment 1 - Uniform Video Sarvice Local Franchise Agreement.
Tne Provider is required lo pay the Provider fees pursuant io Section 6 of the Act.

I, Provider Providing Access

A. The Provider shall not deny access to service to any group af potential residenlial subscribers beczuse of the

B.

race of income of the residents in the local arsa in which the group resides.
Itis a defense to an alleged vialation of Paragraph A if lhe Provider has met either of the following condlitions:

i Mithin 3 years of the date it began providing video service under the Act and lhe Agraerment; 21 least
28% of households with access to the Provider's video service are low-income households,

i. — Within § years of the data it hegan providing video service under lhe Act and Agreement and from
that point forward, at least 30% of the housaholds with access Lo the Provider's video service are low-
income housaholds,

[If the Provider is using telecammunication facilities] to provide video services and has maore than
1,000,000 telacommunication access lines in Michigan, the Provider shall provide access to its video service
to a number of households equal to at lzast 25% of the households in the provider's telecommunication




service area in Michigan within 3 years of the date it began providing video servics under the Act and
Agreement and to a number not less than 50% of these households within & vears. The video service
Provider is not required to mest the 50% requirement In this paragraph until 2 years after at |east
30% of the households with access to the Provider's video sarvice subscribe to the service for
6 consecutive months.
D. The Provider may apply to lhe Franchising £ntity, and in the case of paragraph C, the Commission, fora
waiver af or for an extension of time to meet the requirements of this section if 1 ar more of the followirg

apply:
I The inabiliy to obtain access te public and private rights-of-way under reasonable farms and
conditions.
ii Davelopments or buildings not being subjact to competition because of existing exclusive ervica
arrangements.

1 Developments or buildings being inaccessible using reasanabls fechnical solutions under commarcial
reasonable terms and canditicns,
v, Natural disastars
v.  Factors beyond the control of the Provider
E. The Franchising Entity or Commissicn may grant the waiver or extansion anly if the Pravider has made
substantial and continuaus effort to mast the requirements of this section If an exlension is granted, the
Franchising Entity or Commission shall establish a new compliance deadline. If a waiver is granted, the
Franchising Entity or Commission shall spacify the requirament or requirements waived.
F. The Provider shall fila an annual repart with the Franchising Entity and the Commission regarding the
progress that has been made toward compliance with paragraphs B and C
G. Except for satellie sarvice, the provider may satisfy the requiremanis of this paragraph and Section 9 of the
Act threugh the use of elternative tachnology that offers sarvica, functionality, and content, which is
demonstrably similar to that pravided through the provider's video service system and may Include a
technology that does not require the use of ary public nght-ol-way. The technology utiized to comply with the
requirements of thig section shall include local pubtic, education, and government channels and messages
over the emargency alert sysiem as required under Paragraph II{E) of this Agresmeant

IV. Responsibility of the Franchising Entity

A. The Franchising Entity hereby grants authority to the Provider to provide Video Service in the Video Service
area footprint, as described in this Agreemant and Attachments, as well as the Acl

B. Tha Franchising Entity hereby grants authority to the Provider 1o usa and occupy the Public Rights-of-way in
the delivery of Video Service, subject to the laws of the stats of Michigan and the pelice powers of the
Franchising Entity.

C. The Franchising Entity shall notity the Provider as to whather tha submilted Franchiss Agresment is complete
as required by the Act wilhin 15 business days after the date that the Franchise Agreement Is filed. |f the
Franchise Agreement is not complete, the Franchising Entity shall state in its notice the reasons the
Franchise Agreemant ig incomplate. The Franchising Entiy cannot declare an application to be incomplets
because it may dispute whether or not the applicant has properly classified certain material as "canfidential.”

D. The Franchising Entity shall have 30 days after the submission date of = complete Franchise Agraement to
approve the agreement. If the Franchising Enlily does not notify the Provider regarding the completeness af
the Franchise Agreement or approve the Franchisa Agreement within the time pericds required undar
Section 3(3) of the Act, ihe Franchise Agreement shall be considered cemplete and the Franchise
Agreement approved.

i Iftime has expired for the Franchising Enlity to notily the Provider, The Pravidar shall send {via mai!
certified or registerad, or by fax) notice to the Franchising Entity and the Commission, using
Attachment 3 of tnis Agreement.

E. The Franchising Entity shall allow a Pravider to install, construct, and mairtain 2 video gervice or
communications netwark within a public right-cf-way and shall provide the provider with opan, comparabls,
nondiscriminatory, and competitively neutral aceess to the public right-cfway.

F.  The Franchising Entity may not discriminata zgainst a videa service provider to provide videe service for any
of the following:

I.  The authorization or placemant of a vigeo servics or communications network in public right-of-way
Access la a building owned by a governmental entity
fi.  Amunicipal utility pole attachment.

G. The Franchising Entity may impose on a Provider a permil fee only to the extent it imposes such a fze on
incumbent video providers, and any fee shall not exceed the actuzl, direct costs incurrad by the Franchising
Enlity for issuing the reievant permil. A fea underthis section shal nat be levied If the Pravider already has
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V. Term

paid a permit fee of any kind in connection with the same activity that would otherwise be covered by the
permil fze under this section or is otherwise awherized by law or contract to place the fadilities usad by the
Provider in the public right-of-vay or for general revenue purposes,

. The Franchising Enlity shall not requira the pravider ta obtain any other franchise, assess zny other fee or

charge, ar impase any other franchise requirement than is zllowad under the Act and this Agreement. For
purposes of this Agreement, a franchise requirement includes but is ncl limited to, a provislon regulating rates
charged by video service providers, requiring the video service providers to satisfy any build-out

requiremeants, ar & requirement for the deployment of any facilities or equipment.

Notwithstanding any other provision of the Act, the Provider shall nct be required to comply wilh, and the
Franchising Entity may natimpgose or enforce, any mandatory bulld-out ar deployment pravisions, schedules,
or requirements except as required by Section 9 of the Act.

The Franchising Enlity is subject to the penzltiss provided for under Section 14 of the Acl.

This Franchise Agresment shall be far a period of 10 vears from the date it is issued. The dalzit is issued
shall be calculzted either by (a) the date the Franchising Entily approved the Agresment, provided it did so
within 30days after Ihe submission of a complete franchise agreemant, or (b) the date the Agrsement is
deemed appraved pursuant to Section 3{3) of the Act, 1f the Frenchising Entlty elther fails to notify the
Pravider regarding the completaness of the Agreemeni or approve the Agreement withinlhe time periods
reguired under that subsaction.

B. Before the expiration of the initial Franchise Agreemeant or any subsequent renswals, the Provider may apply

VI. Fges

A

for an addtional 10-year renewal under Section 3(7) of the Act.

A video service Provider shall calculate and pay an annual vides service provider fes to the Franchising
Entity. The fee shall be 1 of the following:

i ifthere is an existing Franchisa Agreemeanl, an amount equal 1o the percentage of gross revenue paid
lo tha Franchising Entity by the incumbent videc Provider with the largest number of subscribers in
the Franchising Entity.

ii.  Abthe expiration of an existing Franchise Agreement or if there i no exlsting Frenchise Agreement,
en amaunt equzl to the percentage of gross revenue as established by the Franchising Entity of
2% (percenlage amount to be inserted by Franchising Entity which shall not exceed 5%) and
shell be applicable Lo all providers

The fes shall be due on a guarterly basis and peid within 45 days after Ihe close of

the quarter. Each payment shall inciude a stalemenl explaining the basis for the calculation of lhe fee.

The Franchising Entity shall net demand any additional fees or charges from &

provider and shall not demand the use of any other calculation method other than allowed urdar the Act.
ior purposes of this Section, "gross revenues” maans all cansidaration of any kind or nature, incuding,
without limitation, cash, credits, property, and in-kind contributions recelved by the provider from subscribers
for the provision of vidzo savice by the video service provider within the jurisdiction of the franchising entity.
1. Gross revenues shall include all of the following:

| All charges and fees paid by subscripars for the provision of video servige. including equipment
rental, late fees, insufficlent funds fees, fees attributable to video service when sold individually or as
part of @ package or bundie, or funclionally integrated, with services other than vid=o service.

i, Anyfranchise fee imposed on the Provider that is passed on te subseribers.

iil.  Compensation received by the Provider for promotian or exhibition of any products or services aver
the video service.

v Revanue received by the Provider as compensalion for carnage of video programming an that
Provider’s videe senvice

v Al revenue dedved from campensalion arrsngements for advertising to the local franchise area.

vi.  Any advertising commissions paid tc an affliated third party for video service edveriising

2. Gross revenues do not include any of the following:
i Any revenug not aclually received, even if billed. such as bad debt net of any recoveries of bad debt.
i Refurds, rebates, credils, or discounts to subscribers or a municipality to lhe extent nol glready offset
by subdivision {D)(i) and to the extent the rafund, rebate, credil, or discount is atiibutable lo the video
sarvice.
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iil.  Any revenues received by the Provider or its affiliates from the provision of services or capabiiities
other than video sarvice, including telecommunizations services, information services. and services,
capablities, and applications that may be sald as part of a package or bundle, or functionality
integrated, with video service,

v. Any revenues received by the Provider or ifs affiiales for the pravisicn of directory or internat
aclvertising, including yeliow pages, white pages. bannar advertisement, and electronic putlishing.

v Any amounis atiributable lo the provision of vidao service to customars at no charge. including the
provision of such service ta public insttutions without charge.

vi.  Anytax fee, or assessment of general applicability imposed on the customer or the fransaction by a
faderal, state, orlocal government or any other governmental entity, collected by the Provider, and
required to be remitted to the taxing entity, including sales and use taxes.

vii.  Any forgone revenue from ihe provision of video ssrvice atno charge to any person, excapt that any
forgone revenue exchanged for trades, barters, services, or other items of value shall be incluced in
gross revenue.

vili,  Sales of capital sssets or surplus equipment.

ix.  Reimbursement by programmers of marketing costs actually incurred by the Provider for the
intraduction of new programming.

X The sale of video service for resale to the extent the purchaser certifies in writing thal it will resell the
service and pay a franchise fee with respect to the service

E. Inlhe case of a video service thal is bundled or integrated functionally with other services, capabilities, or

applications, tha partion of the video Provider's revenue atiribuiable to the other services capabilities, or
applicalions shall be included in gross revenue unless the Provider can reasonably identify the division oe
exclusion of the revenue from its books and records that are kept in the regulzr course of business.

Revenue of an affiliate shall be included in the calculation of gross revenues to the extent the treatment of the
revenue as revenue of the affiliate has the effect of evading the payment of franchise fees which would
othanvise be paid for vidso service.

The Provider is entitled to a credit applied toward the fees due under Section 8(1) of the Act for all funds
allocated to the Franchising Entity from annual maintenance fees paid by the provider for use of public rignts-
of-way, minus any praperly tax credit allowad under Section 8 of the Metropolitan Extenslon
Telecommunications Rights-of-Way Oversight Act (METRO Act), 2002 PA 48 MCL 484.3108. The
credits shall be applied on a manthly pre rata basis beginning in the firet month of each calendar year in which
the Franchising Entity receives its eliocation of funds. The eradit allowed under this subsaction shall be
calculated by multiplying the number of inear faet occupiad by the Provider in the public rights-of-way of the
Franchising Entity by the lessar of 4 cents or the amount assessed under the METRO Act. The Providar is
nat efigible for a credit under this section unless the provider has taken alt preperty tax credils allowed undar
the METRO Act.

All determinations and computatiens made under this section shall be pursuant to generally accepted
accounting principles

Any claims by a Franchising Entity that fees have not been paid as required under Section 6 of the Act, and
any claims for refunds or other corrections to the remittance of the Pravider shall be made within 3 yzars from
the date the compensation is remitted.

The Provider may identily and collect as a separate line ltem on the regular manthly bill of each subscriber an
amount equal lo the percentage established under Section 6{1) of the Act, appliad against the amount of the
subscribar's menthiy bill.

The Franchising Entity shall not demand any additional fees or chargas from a Pravider and shall not demand
the use of any cther calculation method other than allawed under tha Act.

VIl. Public, Education, and Government (PEG) Channels

A. The video service Provider shall designate a sufficient amount of capecity on its network te providea for the

B.

same number of public, education, and government access channels that are in actual use on the incumbent
video pravider system on the effective date of the Act or as provided under Section 4{14} of the Act.

Any public. education, or govarnment channel pravided under this secticn that is not utilized by the
Franchising Entity for at least 8 hours per day for 3 cansecutive months may no longer be made available lo
the Franchising Entity and may be programmed at the Provider's discrelion. Af such a time as tha
Franchising Entity can certify a schadule far al least 8 hours of daily prograrmming for a period of 3
consecutive months, the Provider shall restore the previously reallccated channel

The Franchising Entity ehall ensure that ail transmissions, content, or programming to be retransmilted by a
video service Provider is providad in a manner or form that is capable of being aceepted and retransmitted by
a Provider, without requirement for additiona! alteration or change inthe content by the Provider, over the
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particular nenvark of the Frovider, which is compatible with the tecnnology or profacel utlized by the Piovider
to deliver services.

The person preducing the broadcast is sclely responsisle for all cantant providad over designated publec,
educatien, or gavernment channals. The vidso service Provider shall not exercise any editorial control over
any programming on any channgl designad for public, education, or government use.

The video service Provider is nal subject to any civil er griminal liability for any program carried on any
channel designaled for public, education, or governmeant use

If a Franchising Entity eeks fo ulilize capacity pursuant to Section 4(1) of the Act or an agreement under
Section 13 of the Act to provide access to video programming over one or mora PEG channels, the
Franchising Entity shall give the Provider a written raquest spacifying the number of channels in actual use on
the incumbent video provided's syslem or specified in the agreement entered inte under Section 13 af the
Act. The video service Provider shall have 90 days to begin providing access as requested by the
Franchising Entity. The number and designation of PEG zccass channels shall be sat forth in &n addandum
to this agreament effective B0 days after the reques! is submitted by the Franchising Entity.

G. A PEG crannel shall only be used for noncommercial purposes

Vill, PEG Fees

IX. Audits

A,

m o 0w

A

The video service Provider shall also pay te the Franchising Entity as support for the cost of PEG access
facilitize and senvices an annual fee equal to ona of the fallowing options:
1. Iftheme is an existing Franchise on the efiective date of the Act, the fee (enter the fee amount
) paid to the Franchising Ertity by the incumbent video Provider with the largest
number of cable sarvica subscribers in the Franchising Enlily as determined by (he existing Franchise
Agreement;
2 Al the expiration of the existing Franchise Agresment, the amount required under (1) dbove, which is
0 % of grossrevenuss (The emauntunder (1) above is not to exceed 2% of gross revenues);
3 lithere is no existing Franchise Agreement, & parcentags of gross revenues zs established by the
Franchising Entity and to be cetermined by a community need assessment, is % of gross
rgvenues (The percentage that is eslablished by tha Franchising Entity is not to excead 2% of gross
ravenues.); and
4. An amount agreed i@ by the Franchising Entity and the vidao service Provider
The fea raquired by this saction shall be applicable to all providers, pursuznt to Section 6{8) of the Act
The fee shall be due on a quartary basis and paid within 45 days after the close of the quarler  Fach
payment shall include a statement explaining the besis for he calculation of the fee
Al determinations and computations made under this section shall be pursuan: to gensrally accepted
accounting principles.
Any claims by a Franchising Entity that fees have not been paid as required under Section 6 of the Act, and
any claims for refunds or other corrections to the remittance of the Provider shall be made within 3 vears from
the date the compensation is remitted
The Previder may identify and collect 2s a separate ling item on the regular manthly bill of each subscriber an
amaurt equal to the perceniage established under Section 6(8) of the Act, spplied against the amount of the
subscriber's monthly bill.
The Franchising Entity shall not demand any acditienal fees or charges from 2 Providar and shall not demand
the use of any other calculalion method other than allowsd under the At

No mare than every 24 maaths, & Franchising Entity may perform reasonable audits of the video sarvica
Provider's calculation of the feas paid under Section 6 of the Act to the Franchising Entity during the
preceding 24-menth period only. All racords reasonably nacessary for the audits shall be made availabie by
the Provider at the localion wherg the records are kept in the ordinary course of business. The Franchising
Entity and the video service Provider shall each be responsivle for their respective costs of the audit. Any
additicnal ameunt due verified by the Franchising Entity shall be paid by the Provider within 30 days of the
Franchising Entity's submission of invoice for the sum. If the sum exceads 5% of the lotal fees which the
audit Galerminas should have been pzid for the 24-month period, the Provider shall pay the Franchiging
Entity's reasonable costs of the audit

Any claims by a Franchiging Entity that fees have not been pzid as requirad under Section 6 of the Act and
any ciaims for refunds or cther correclions to the remittance of the provider ehail be made within 3 years from
iha dats the compansation is ramitted.




X. Termination and Modification

This Franchise Agreement issued by a Franchising Entity may be tarminated or ha video service area foolprint may be
modified, excepl as provided under Section 8 of the Act, by the Provider by submitling notice to the Franchising Entity,
The Provider will use Attachment 2, when netifyng lhe Franchising Enlity.

Xl. Transferahilit

This Franchise Agreement issued by a Franchising Entity or 2n exisfing franchise of an incumbent video sarvice Provider
is fully transferabla la any successor in interesl to the Pravider to which it is initially granted. A notice of transfer shall ba
fied wilh the Franchising Entity within 15 days of the completicn of the transfor. The Provider will use Attzchment 2. when
naofifying the Franchising Frtily. The successorin interest will assume the rights and responsibililies of the original
provider and will also be required to complete their portion of the Transfsr Agreement located within Attachmeant 2.

Xli. Chanae of information

IFany of the informaticn centained in the Franchise Agresmant changes, the Provider shall timely natify the Franchising
Entity. The Provider will use Attachment 2, when nelifying the Franchising Entity.

Xlll. Confidentiality

Pursuant to Saclion 11 of the Act: Except under the terms of a mandatory protactive order, trade secrats and commercial
ar financial information designated as such and submitted under the Act fo the Franchising Entity or Commission are
exampt fram the Freedom of Infarmation Acl, 1976 PA 442, MCL 15.221 o 15.248 and MUST BE KEPT CONFIDENTIAL.

A,

The Provider may specily which items of information should bs deemed *conficlential” It is the
respensibility of the provider to clearly identify and sagragate any confidential information submilted to the
franchising enlity with the following information:

“[insert PROVIDER'S NANME]

[CONFIDENTIAL INFORMATION]"
The Franchising Entity receiving the informalicn su designated as confidential is required (a) to protect
such information from public disclasure, {b) exempt such infermation from any response toa FOIA
request, and {c) make the information availabla anly to and for use any by such local officials as are
recessary to approve the franchise agreement or parform any othar task for which the information is
submitted.
Any Franchising Entity which clisputes whather certain information submitted to it by a pravider is entited|
ta confidential lrealment under the Aot may apply to the Comimission for resolution of such a disputs.
Unlzss and until the Commission datermines that part or all of the information is not entitied fo
confidential treatment under the Act, the Franchising Ertity shall keep the information confidential.

XIV. Complaints/Custamer Service

A,

B.

The Provider shall establish & dispule resolution pracess for its customers. Provider shall maintzin a8 lacal or
lofl-free telephone number for customer sarvice conlact.

I'ne Pravider shall be subjecled fa the panalties, as deseribed uhder Section 14 of the Act, and the
Franchising Entity and Provider may be subjacted to the dispute procass as descibed in Section 10 of the
Act.

Each Provider shall annuaily notify its customers of the dispule resalution procass required urder Section 10
of the Act. Each Provider shall include the disputa resolution procass on its website,

Baiore a customer may file & camplaint with the Gommission undar Section 10(5) of the Act, the customer
shall first aitempt to resolve te dispute through the disputs resolution process established by the Provider in
Section 10(2) of the Act

A complaint belwean a customer and a Previdar shall bz handied by the Commissich pursuant tc the process
as described in Section 10(5) of the Act

A complant between a Provider and a franchising entity or between two or more Providars shall hia handled
by Ihe Commission pursuant to the process described in Section 10(6) of the Act,

In connection with praviding video services to the eubscribers, a provider shall nat do any acl prohibited by
Section 10(1){a-f) of the Act. The Commission may enfarce compliance lo the extant ihat the activiies are
not coverad by Section 2(3)(1) in the Act




XV. Notices

Any nctices to be given under this Franchiss Agreement shail be in writing and delivered lo a Party persanally, by
facsimile or by certfied, registered, o first-class mail, with postage prepaid and return receipt requested, or by & nationglly
recognized overnight delivery service, addressed as follows:

IFto the Franchising Entity. I to the Providar.
(mLsl provide slreet acdieas) imust previle sbvet aodess)

City of Plymouth:

201 S Main Streel 444 Michigan Avenue
Plymoutn, Kichigan 48170 Room 1670

Detroit, Michigan 48228

Attn: City Clerk Atin. Yvalle Coilins, Dirsctor - Extarnal Affairs

Fax No.: 313.486.8332

Or such other addresses or facsimile numbers as the Parlies may designate by written nolice from time ta time
XVI. Miscellangous

A

Geveming Law This Franchise Agreement shall be governed by, and construad in accerdance with,

applicable Federal laws and laws of the State of Michigan.

The pariies to this Franchise Agreement are subjsct to gll valid and enforceable provisions of the Act.

- Ceunterparts, This Agreement may be signed in one or more counlerparls, each of which shall be deemed
an eriginal and all of which together shall eonstitute on and the same agreement

D, Power o Enter Each Parly hereby warrants o the other Party thal il has the requisite power and autherity to

E

Om

anter into this Franchise Agreement and to perform atcording to the terms hereof.
Tha Provider and Franchising Entity are subject to the provisions of 2006 Public Act 480,




IN WITNESS WHEREOQF, the Parties, by their duly
authorized representatives, have executed this
Franchise Agreement.

City of Plymouth, a Michigan Municipal Corporation Michigan Bell Telephone Company, a Michigan
Corporation, doing business as AT&T Michigan

aplts -

Print Name rint Name :
" OLI' UEE (A)OZ_C-WT— Frh Jim Murray

Title > Title
MA“\/U;@ / Ko~ TEVA President

Address Address

Zot S. mam) ST 221 North Washington Square
Cily, State, Zip City, State, Zip

tymeorit, mi Y8/70 Lansing, Michigan 49833

Phone 4 Phane

734 4Y53-,22 ¢ 517.334.3400
Fax Fax

734- ¢/59.57/ 6 517.334.3429
Email : ‘ye Email

as.of . 7.
//anjm €sSr @/ . plymoth-mi. vs mM42305@att com

FRANCHISE AGREEMENT
(Franchising Entity to Complete)

Date submitted: 7-8- /¢

Date completed and approved: 7~ -/ 14
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ATTACHMENT 1

UNIFORM VIDEO SERVICE LOCAL FRANCHISE AGREEMENT
(Pursuant To 2006 Public Act 480)
(Form must be typed)

Date: August 17, 2016
Applicant’s Name: Michigan Bell Telephone Company d/b/a AT&T Michigan

Address 1: 444 Michigan Avenue

Address 2: Room 1670 Phone: 313.496.8162

City: Detroit State: Michigan Zip: 48226

Federal I.D. Na. (FEIN): 38-0823930

Company executive officers:

Name(s): Jim Murray

Title(s): President |

Person(s) authorized to represent the company hefore the Franchising Entity and the Commission:

Name: Yvette Collins or her designee(s)

Title: Director - External Affairs

Address: 444 Michigan Avenue, Room 1670, Detroit, Michigan 48226

Phone: 313.496.8162 I Fax: 313.496.9332 \ Email: m42325@att.com

Describe the video service area footprint as set forth in Section 2(3e) of the Act. (An exact description
of the video service area footprint to be served, as identified by a geographic information system
digital boundary meeting or exceeding national map accuracy standards.)

Michigan Bell Telephone Company d/b/a AT&T Michigan
CONFIDENTIAL INFORMATION

SEE ATTACHED CONFIDENTIAL MAP LABELED AS ATTACHMENT A

The Video Service Area Footprint is set forth in a map, attached as Confidential Attachment A, which is created
using Expanded Geographic Information System (EGIS) software and thus, meets the requirements of Section
2(3)(e) of Act 480. The map identifies the Video Service Area Footprint in terms of AT&T wire centers or
exchanges serving the City of Plymouth, and such boundaries are overlaid onto a map with the municipal
boundaries of the City of Plymouth.

- " STOEENE —
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[Option A: for Providers that Options B and C are not applicable, a description based on a geographic
information system digital boundary meeting or exceeding national map accuracy standards]

[Option B: for Providers with 1,000,000 or more access lines in Michigan using telecommunication facilities to
provide Video Service, a description based on entire wire centers or exchanges located in the Franchising
Entity]

[Option C: for an Incumbent Video Service Provider, it satisfies this requirement by allowing the Franchising
Entity to seek right-of-way information comparable to that required by a permit under the METRO Act as set
forth in its last cable franchise or consent agreement from the Franchising Entity entered into before the
effective date of the Act]

Pursuant to Section 2(3)(d) of the Act, if the Provider is not an incumbent video Provider, provide the
date on which the Provider expects to provide video services in the area identified under Section
2(3)(e) (the Video Service Area Footprint).

For All Applications:
Verification
(Provider)

I, Jim Murray, of lawful age, and being first duly sworn, now states: As an officer of the Provider, | am
authorized to do and hereby make the above commitments. | further affirm that all statements made above are
true and correct to the best of my knowledge and belief.

Name and Tille (printed): Jim Murray, President

Signature:

Date: August 17, 2016

(Franchising Entity)

City of Plymouth, a Mlchigan/munlclpal corporation

. CC/A v fervere Wi eegr—

Print Name 7

Title MAVOR- PrRJ TEM

Address 2or S ﬂq/f'//‘/ ST,

City, State, Zip

P;ymodf/f, e ¥&r70

Phone
73Y- 4 53-123Y
Fax
_ 739~ Y5 9-57/¢
o [leangmesser @ai . plymodth-mi-vsS
Date ?-'6-/6

ATTACHMENT 1
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Item #8.d) Infrastructure for Alleys Commonly Known as Fleet St.

City Manager Sincock outlined the Infrastructure Maintenance Program and previously authorized
improvements, as well as, issues related to the proposed change order. Mayor Pro Tem Wolcott
commended the DDA, DMS and City staff for their coordinated efforts on this.

RES. #2016-84
WHEREAS The City of Plymouth operates a roadway system to maintain the public

health, Safety and welfare, and

WHEREAS The City of Plymouth has been involved in a significant Infrastructure
Improvement Plan for a number of years and there is a need to do
maintenance projects, and

WHEREAS The City Commission has already approved maintenance projects to
include the following:
* Fleet Street South Alley
* Fleet Street North Alley
* Karmada Street Maintenance - Panel Replacements weiw over & approved in 2015-$125,450)

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth
does have an open existing contract with Pro-Line Asphalt for the 2015
Infrastructure Program and the City Commission hereby authorizes a change order
on that contract with Pro-Line Asphalt in the amount of $694,927.63 for the unit
based contract for the construction costs for the 2016 Infrastructure Program based
on the City Engineer’'s Recommendation Letter of August 31, 2016.

BE IT FURTHER RESOLVED THAT the City Commission does hereby authorize
inspection costs of up to $84,000.00 and costs for product inspection, construction
survey, as built drawing and construction management of up to $84,300.00 with
Wade-Trim for the 2016 Infrastructure Maintenance Program.

BE IT STILL FURTHER RESOLVED THAT the City Commission does hereby authorize a
Construction Contingency for the 2016 Infrastructure Maintenance Program in the
amount of $90,000.00.

It was moved by Commissioner Wright and seconded by Commissioner Dalton for approval of the
resolution.

MOTION PASSED 5 - 0



Item #8.e) 2016 Pavement Marking Contract
City Manager Sincock briefly explained the need for annual street striping/pavement marking and
the proposal to utilize the State-approved MDOT contractor.

RES. #2016-85

WHEREAS The City of Plymouth operates a number of roadways and public
parking areas in order to provide for the safe and orderly movement
of the public, and

WHEREAS From time to time there is a need to provide the re-marking of the
a variety of pavement markings in order to enhance the safe flow
of traffic and parking in the City.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth
does hereby authorize a contract with State MDOT Approved contractor PK
Contracting to provide traffic lane, roadway markings and lot striping with a base
amount of $49,740.36 and a contingency of $4,000.00 for a total project cost not to
exceed $53,740.30.

BE IT FURTHER RESOLVED THAT funding for this project is authorized from the Major
Street and Local Street Funds, Parking and General Funds as appropriate.

It was moved by Commissioner Wright and seconded by Commissioner Valenti for approval of the
resolution.

MOTION PASSED 5 - 0

REPORTS AND CORRESPONDENCE:

Item #9.a) August 2016 Goals Update

1) Resolve Last Issues Regarding Dissolution of Plymouth Community Fire Department
Agreement (Primarily Pension issues)
Goal Champions: Dalton, Dwyer, Pobur

In order to move this goal along, the City of Plymouth developed a formula to apply to
outstanding legacy costs and then, in collaboration with the Township Supervisor, we applied to
formula to fire department retirement related health care costs. In mid-June, the parties reached
a resolution regarding outstanding debt for all related health care claims made by the Township
prior to December 31, 2015. On June 20th the City Commission unanimously passed a resolution
to pay the township $303,558.22 related to that negotiated agreement. The Township approved
the same resolution on July 19 and provided us the executed agreement on July 21st. The debt
has been paid

We believe that we have an agreed upon formula to cover future health care costs. The
Township has requested that we make those ongoing payments into the Township MERS account



and the City team is reviewing that request to determine if it is in the best interest of the city.
Once agreement is reached on that last health care matter, we will move forward productively in
negotiating an agreement regarding pension costs.

2) Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) organization, the
Plymouth Canton School Board, and the greater Plymouth Community to continue the
repurposing of Central Middle School into a high quality Arts & Recreation Complex.

Goal Champions: Dalton, Deal, Dwyer

Commissioners Dalton, Deal and Dwyer have met twice with Don Soenen from PARC to open
communications and determine ways we can work together to make PARC a success. Our City
Commission goal champions have been invited to attend the PARC Board of Director's meetings
to further open lines of communication and collaboration. As a result of our meetings with Mr.
Soenen, and collaboration with City Administration, we have increased nighttime police patrols in
the back PARC lot.

We will also provide contact information to the PARC Board of Directors when we determine a
road-paving vendor for this summer's street repair program so that PARC may potentially use
that same paving vendor to pave their parking lot.

City Parks and Recreation Administrator Steve Anderson has worked collaboratively with Mr.
Soenen to make improvements to PARC swim class scheduling and registration, which our Parks
& Recreation Department now handles for all swim classes at PARC.

Commissioner Dalton is leading an effort to bring a Plymouth Chapter of Boys & Girls Club to
PARC. The Boys and Girls Club of Oakland and Macomb County has performed its due diligence
and concluded that the PARC property would be ideal for a club location. The next step is
securing funding to pay for the Boys & Girls Clubs of Oakland and Macomb County to run the
program and we are working with local businesses to fund the project. Commissioner Dalton is
working with the Plymouth Chamber of Commerce and several community leaders to meet and
secure funding in fy 2017.

And lastly, on June 18th five members of the City Commission participated in a "City Commission
Day of Service" at the PARC and engaged in a hands-on public service projects and learned more
about the PARC itself from members of the PARC board of directors.

3) Developing a succession plan for the City’s key employees, especially considering the long
tenures of many of our senior staff.
Goal Champions: Deal, Pobur, Valenti

Discussion with the City Manager regarding Succession Planning and identifying transition
strategies has begun. The city continues to invest time in training and developing current staff
members to assure that in the unexpected absence of a department head, staff members are
ready to temporarily step up. By department the Commissioners will be learning more to



understand some of the processes already in place. The plan is to compile this information in
some form of chart or formal document for the City Commissions better understanding.

4) Develop funding plan for future capital improvements.
Goal Champions: Pobur, Wolcott, Wright
*Goal eliminated by Commission vote on August 15th

5) Work collaboratively with the DDA, community leaders, and other organizations to plan for
Plymouth’s 150th Birthaay in 2017. This includes obtaining funding for new Kellogg Park
Fountain and Kellogg Park upgrades.

Goal Champions: Deal, Wolcott, Wright

Celebrating Plymouth’s 150th Birthday has been divided into a two-step process:

[ Kellogg Park Fountain Upgrades
2, A Citywide Celebration

Kellogg Park Fountain Upgrades

Additional fundraising for the project has begun in earnest. With the large donation now securely
in place we have turned our focus on developing a strategy to supplement the remaining efforts
through individual, group, and business donations. An online presence, along with marketing
materials, and a series of events beginning this fall will be rolled out in the coming weeks.
Updated drawings will be ready now in August to present to the necessary boards for their
approval, beginning with the DDA. If all goes to plan, the construction is targeted to commence
after the Fall Festival in mid- September. The Kellogg Park/Fountain Renovation Project
presentation is posted on the DDA’s website at www.downtownplymouth.org.

A Citywide Celebration

Plymouth’s 150 Birthday Celebration is being planned. Recently, the city signed a contract with
Street Marketing, a reputable marketing company, who will assist in the organization and
implementation of events. Several celebrations are being planned to invite the community to
learn more about the project and how they can be involved. A tentative date of mid-September
has been set to announce and “kick off” the project. Landscaping designs for the park are being
completed and expected to ready for approval end of August.

Goals added by Commission vote on August 15th

6) Work collaboratively with the DDA and other boards related to parking issues Including,
but not limited to, the expansion of parking in the Downtown.
Goal Champions: Dwyer,  Wolcott and Wright

Parking is the number one issue that is being studied by the Downtown Development Authority,
the Plymouth Chamber of Commerce and one of the biggest issues facing the City Commission.



We appreciate the work performed by the DDA and the Chamber on this issue and we are
committed to collaborating with them on working through this issue. It is important to
understand where we are at with parking today and what actions we are taking to address the
issue.

These actions include the following:

1. Way-finding signs: Way-finding signs have been added to direct motorists to additional
public parking throughout downtown.

2. Quadrant Map: A Quadrant Map for employee parking is being developed in collaboration
with restaurant owners and downtown merchants to help direct employees to outer lots (public
and private) where parking inventory is greater.

3. Parking enforcement: We will continue to elicit feedback from the business community on
the 11pm enforcement time, adjusting as needed until we find a time most amenable for
merchants, visitors, and residents alike.

4, Additional parking: We have secured several public-private partnerships where employees
can park without being ticketed at the behest of the property owners.

5. Fleet Street Reconstruction parking. Employee parking has been secured at the Christian
Science Church parking lot and the PARC lot during Fleet St. construction, which is scheduled to
begin September 12 and continue for about six weeks.

6. Paid parking: The DDA is in the very beginning stages of reviewing the possibility of
implementing paid parking throughout downtown. No decision has been made; many more
meetings and input from the business community, residents, and other communities who have
done it successfully is still to come. The DDA Parking Committee recently recommended, and was
subsequently approved by the DDA board, for DDA staff to move forward continuing to research
costs, and best practices should we decide to pursue paid parking at some point in time.”

Z. The Saxton lot. The DDA has issued a RFP for a parking development on the Saxton lot.
Three bid have been returned and the DDA is evaluating the same. The goal is to eventually
have a public / private development on the Saxton property which will include a public parking
component.

7) Develop an Ordinance to help address and preserve the City's Tree Canopy.
Goal Champions: Dwyer, Dalton, Valenti

In the summer of 2016, members of the Plymouth community attended the various commission
meetings held at the local parks and voiced their concerns over the removal of trees by property
owners, who, are buying smaller homes, removing the homes and trees and building larger



homes. Through this discussion, we have looked at several ordinances from other communities
where the issue presented itself. The Commission has made it a goal to address the issue
quickly and therefore, has created a subgroup to meet with the Planning Commission to draft an
ordinance that meets the needs of the community and preserves the ability of property owner to
build their homes within the community.

Item #9.b) Appointments - Commissioner Wright

Commissioner Wright stated that with the resignation of ZBA member, Gloria Poirier, a vacancy
of an unexpired term had been created that would be expiring on 12/31/2016. In additon, ZBA
Chair, Michael Devine has recommended the appointment of ZBA Alternate, Ed Krol, to fill the
unexpired term, and to also be reappointed for the renewal of the term effective January 1,
2017,

Commissioner Wright made a motion and proposed to appoint current ZBA Alternate, Ed Krol, to
fill the remainder of the unexpired term, ending 12/31/16, of resigned member Gloria Poirier and
it was seconded by Commissioner Deal.

MOTION PASSED 5 - 0

Commissioner Wright made a motion and proposed to appoint new ZBA member, Ed Krol,
to fill the new 3 year term commencing January 1, 2017 through December 31, 2019 and it was
seconded by Commissioner Deal.

MOTION PASSED 5 - 0

10) ADJOURNMENT

Mayor Pro Tem Wolcott thanked everyone for attending the Commission meeting, and there
being no further business to come before the City Commission, it was moved by Mayor Pro-Tem
Wolcott and seconded by Commissioner Valenti to adjourn the meeting.

MOTION PASSED 5 - 0

Daniel Dwyer Maureen Brodie
Mayor Deputy City Clerk

S:|CLERK|City Commission Meeting Minutes 09-06-16.docx



City of Plymouth ITEM #5.c
SPECIAL EVENT APPLICATION
>> FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS <<

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to the City
Manager's Office at least 21 Calendar days prior to the starting date of the event.

Sponsoring Organization's Legal Name (\/ OQ/{; M Uhﬂl’hr OI/\ ( U/) C{ fﬁ? €\S ?

pt . D78 3T Fé;# e Email {08, Rouéf’ ¢ W‘”O Webslte FB/ CopENvtnivon qand

Address g%% 20V\d A City CCLWW State M( zp UL 57@
Sponsoring Orgamzatmn sAgent’s Name Q&L,L’quﬂ %ugr Title DW[

pt 34 ST8. 5’7 Fax¢ — Email MDUUC! [/ﬂj’m %T

Address Q\OI UIM U)OU i:l:(O_? City Céu )N State M Zip E[X/X/j

Event Name (/O@; Wd( 0 jn}/}’}M//U
i 4 .,'E H€5L/7%(/ P[C‘{'(M ﬁ‘é/’b’f i%)f CQMMC/H(W
Ul );@:5%7—#%, =29

Event Location y -e I ‘OG Pﬂf K
What Kind Of Activities? F— WQ

Event Purpose

Event Date(s)

What is the Highest Number of People You Expect in Attendance at Any One Time? ] 5 D
Coordinating With Another Event? YES [] NO If Yes, Event Name:
Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)

we _will _be loinging a Sealer, and g uipnicrs
("MO[-”D OLVUMMIWfQ./ WH’thx huo K?/t L/OC?&. [90 //

and dimw  SHelS. We  wan+ 4o WJM/ IRV E LIS
40 Yo Commun m—o@ wWwho w aM Whas e

a0, Ond (whast (s WOMS&M

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 2 of 18



1. TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 f)

City Operated [ ] Co-sponsored Event [ |  Other Non-Proﬁtw Other For-Profit [ ]  Political or Ballot Issue [_]
[ ]

2. ANNUAL EVENT: Is this event expected to occur next year? YES [ ] NO /%

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,

please provide the following information:

Normal Event Schedule (e.g., third weekend in July):

Next year's specific dates:

***See section 12.13 for license & insurance requirements \for vendors***

3. FOOD VENDORS/ CONCESSIONS? YES [] NO OTHER VENDORS? YES [] NO
4. DO YOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? YES [] NO
5. WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? YES NO M)
|
6.  WILL YOU NEED ELECTRICITY AND/OR WATER? \%O{J/\ XES NO
CITY SERVICES REQUIRED? Ifneeded, please attach a letter indicating all requests for City Services.
(see Attachment B)
NO
|
\
7. AN EVENT MAP IS[] ISN OT‘/q\zbttached. If your event will use streets and/or sidewalks (for a parade, run, etc.), or

will use multiple locations, please attach a complete map showing the assembly and dispersal locations and the route plan.

Also show any streets or parking lots that you are requesting to be blocked off.

8. EVENT SIGNS: Will this event include the use of signs? YE NOo []

If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your preposed signs: Please complete a

sign illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shall be designed and made in an artistic and workman
like manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL

APPROVAL IS GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED IN THE PARK IN

ADVANCE OF THE EVENT.

9. UNLIMITEDP G: Are you requesting the removal of time limits on parking (see Policy 12.5)?
YES[] NO '
If Yes, list the lots-or locations where/why this is requested:

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15

Page 3 of 18



10. CERTIFICATION AND SIGNATURE: [ understand and agree on behalf of the sponsoring organization that

a.

A Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured party on the policy. (See Policy 12.10 for insurance requirements)

Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or other
vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as an
additional named insured party on the policy. (See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on the
City's review of this application, in accordance with the City's Special Event Policy. The event will be
operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be required by the
City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, I hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

% 30 [ —Ziehid Lo

Date

Signature of Sponsoring Organization's Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to:

City Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MT 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

The (JOKE (organization name) agree(s) to defend, indemnify, and hold harmless the City of

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed or

recovered against or from the C@V\d L0 ! (a4 (event name) by reason of any damage to property, personal

injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death arises out of or
is incident to or in any way connected with the performance of this contract, and regardless of which claim, demand, damage,
loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third parties, or by the agents,

servants, employees or factors of any of them.

e AL %W e 5. 82 )

Witness Date

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 50f 18



Coels

EVENT REVIEW EVENT NAME: Qa,ro{ro Dr‘u: mm (4
(note: _all fees are only initial estimates and can increase upon assessment of services after the close of the'event).

MUNICIPAL SERVICES: Approved [ ]  Denied [] (list reason for denial) Initial
$250 Bathroom Cleaning Fee Per Day of Event? YES [] NO []

Regular Time 5 Overtime Costs: $ Equipment & b
Costs: Materials Costs:

No Servicez

POLICE: Approved [ Denied [ (list reason for denial) Initial C?’CC’/
Regular Time h Overtime Costs: $ = Equipment & $
Costs: : - Materials Costs:

e Szrvices Nzzrze

FIRE: Approved Denied [] (list reason for denial) Initial , j ]
Regular Time $ Overtime Costs: $ Equipment & $
Costs: Materials Costs:

/L;C’ ng v L; S5 /L?L?-c‘{bq——y

HVA: Approved [] Denied [] (list reason for denial) Initial
Regular Time 3 Overtime Costs: $ Equipment & b

Costs: Materials Costs:

DDA: Approved IZ{ Denied [ ] (list reason for denial) Initial T
Regular Time h @ Overtime }Zf)sts: $ Equipment & b3

Costs: ) Materials Costs:

RISK MANAGEMENT: P Qﬂ Denied [ (listreason for demial)  Initial 2227 |

Class [ — Low Hazard ]

Class II — Moderate Hazard /@7 CERTIFICATE OF INSURANCE NEEDED PRIOR TO EVENT
[
]

Class III — High Hazard Naming City of Plymouth as ‘Additional Insured’
Class IV — Severe Hazard

Canrio? be near Gy Aonsfru ctren apea

APPROVED: NOT APPROVED: DATE:

SITE FEE APPLIED TO ALL EVENTS



ITEM #8.a

CITY OF PLYMOUTH
201 S. MAIN

PLYMOUTH, Ml 48170
i.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: S\MANAGER\Sincock Files\Memorandum - Sale of Surplus Vehicle 09-19-16.doc
Date: 9/15/2016

Re: Sale of Surplus Vehicle

BACKGROUND:

Normally the City disposes of used vehicles by using an auto auction company, where the
company comes and picks up the vehicle from the City and then sells it at auction to the highest bidder.
In this case we have a very old police car that is in very poor condition and it seemed like we might be
able to obtain a higher dollar value from a company that will use it mainly for parts.

We have attached a memorandum from Tom Alexandris which will provide additional
background information on the sale process.

RECOMMENDATION:

The City Administration recommends that the City Commission authorize the sale of a 2009
Ford Police Car in the amount of $1,951.00. We have attached a proposed Resolution for the City
Commission to consider regarding this matter. Funds from this sale will go back into the Equipment
Fund. SAMANAGER\Sincock Files\Memorandum - Sale of Surplus Vehicle 09-19-16.doc

Should you have any questions in advance of the meeting please feel free to contact me.



ity of Plymonuth

201 SOUTH MAIN STREET
PLYMOUTH, MICHIGAN 48170-1688
(734) 453-1234
FAX: (734) 455-1892
www.ci.plymouth.mi.us

TO: Paul Sincock, September 8, 2016

City Manager

FROM: Tom Alexandris, I.S. Manager
SUBJECT: Sale of Surplus Vehicle - 2009 Ford Crown Victoria

The City disposes of old, surplus vehicles, as well as confiscated/seized
vehicles. There was 1 patrol vehicle from the Police Department that was
designated for sale. We received two bids which are below:

Trumbull Auto Sales - $1,951
Alan Prieur - $1,002

I have attached a resolution for the City Commission’s consideration. In the
event that you have any questions, please don't hesitate to contact me.

THE CITY OF HOMES



PLYMOUTH CITY COMMISSION

RESOLUTION OF ADOPTION
SALE OF SURPLUS VEHICLE

The following resolution was offered by Comm.

And seconded by Comm.

WHEREAS, the City of Plymouth has reviewed the offer to purchase
received in response to its Notice of Sale for one police patrol vehicle; and

WHEREAS, all the vehicles are being sold AS IS with no warranty either
expressed or implied; and

WHEREAS, City Administration is recommending that the following high
bids be accepted:

2009 Ford Crown Victoria Trumbull Auto Sales  $1,951

NOW, THEREFORE, BE IT RESOLVED that the Mayor and City
Commission do hereby accept the offer to purchase submitted;

BE IT FURTHER RESOLVED that these vehicles are being sold AS IS
with no warranty either expressed or implied.

AYES:

NAYS:




ITEM #8.b

CITY OF PLYMO

201 S. MAIN
PLYMOUTH, MI 48170
www.ci.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: SMMANAGER\Sincock Files\Memorandum - Revise Parking Policy for parking enforcement times 09-19-16.doc
Date: 9/15/2016

Re: Parking Policy Update — Reduce Parking Enforcement Hours

BACKGROUND:

From time to time it is necessary to update the City's Parking Policy. The
section of the Policy that was just revised in July of this year is the section dealing
with when parking time restrictions will be enforced. That change allowed parking
restrictions to be enforced as late at 11:00 p.m.

We saw significant change in the very, very short time that the new hours were
enforced, which was the very end of July/early August. We found that employees
moved out of the Central Deck and moved into the East Central Lot, parked along
Penniman west of Harvey, filled the Saxton’s lot at night. This change was very
effective in moving employees from the “prime” parking spaces. The Downtown Area
has many eight hour spaces near the core of downtown, it is just that the employees
preferred to park close. The change made it so that the afternoon shift of employees
were no longer able to come in during the late afternoon and be able to stay in the
parking deck or on the street all night.

However, the flip side of this issue is that some customers also had to become
more aware of the parking enforcement and the enforcement may have negatively
impacted them as they come to enjoy the downtown. Although, we continue to offer
the first ticket “free” for those who exceed the time limits. Parking rules and
enforcement do have a negative impact on customers as the rules and enforcement
are designed to move employees from prime spaces, but customers also have to be
aware of the rules and enforcement.

While the change had many positive impacts on employee parking the DDA
Board has voted to ask the City Commission to change the enforcement hours back
to 8:00 p.m., which is where they were BEFORE we changed the hours this past
July. It should be noted that the DDA Director had recommended to the Board
against moving the hours back to 8:00 p.m. and suggested 10:00 p.m. The 10:00
p.m. enforcement time allows for customers to come in at 7:00 p.m. and be able to

1



stay all night. This also allows “early birds” to come in a 4:30 or 5:00 for dinner and
go home, creating a turn over in prime parking spaces.

The proposed action today will restrict timed parking enforcement to 8:00 p.m.
This has been recommended by the DDA and this change will require an action of
the City Commission to change the parking policy.

We have attached a brief memorandum from DDA Director Tony Bruscato with
additional background information on this matter. In addition, we have included a
copy of the City Parking Policy with the proposed changes highlighted mainly on
pages 5 and 6.

RECOMMENDATION:

The City Administration DOES NOT RECOMMEND to the City Commission
that the City's Parking Policy be reversed related to restrict the allowable
enforcement times back to 8:00 p.m. The change in enforcement hours has had an
almost immediate impact on parking habits of employees. We have seen more open
spaces on the lower level of the Central Deck as a result of the change to 11:00 p.m.

The City Administration is aware of the concems of some nightlife
establishments that their customers may receive a ticket or be concerned about how
much time they have “left” before they get a ticket. We would suggest that if the City
Commission does wish to change the Parking Enforcement Times that they only
move it back to 10:00 p.m. Changing the time back to 8:00 p.m. is simply welcoming
the employees back to the lower level of the Central Parking Deck and moving
customers away from the Central Core of Downtown. If parking is truly an issue as
we have heard from so many nightlife establishments, then let's allow the change
that was made less than 90 days ago to be moderately revised to 10:00 p.m. Let's
not throw the revision out before its full impact has had a chance.

However, since the recommendation has come from the DDA Board we have
attached a proposed Resolution for the City Commission to consider regarding this
matter. We have left the time blank to allow the City Commission to determine what
time they would like to have the enforcement of time limits enforced to.

Should you have any questions in advance of the meeting please feel free to
contact me.

@ Page 2



Downtown

PLYMOUTH

831 Penniman Ave. Plymouth Ml 48170

Ph: 734.455.1453  Fax: 734.459.5792

Not st a Wolk b te Pk Information Only

To: DDA Board

From: DDA Staff

ccC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\September2016
Date: 09/11/2016

Re: Parking enforcement changes

BACKGROUND:

After discussion by the DDA’s Parking Committee, the City Commission on July 5,
2016 passed a resolution to increase parking enforcement in the municipal parking
lots and on-street parking from 8 p.m. until 11 p.m., Monday through Saturday.
The increase in enforcement hours was part of an effort to move employees from
prime parking spaces, allowing visitors and customers to have better options when
visiting Downtown Plymouth.

Also part of the plan was to hire a second parking enforcement team officer to patrol
the lots in the evenings. The officer was hired and began patrolling evenings on
Monday, Aug. 1.

Signage at the municipal lots affected was changed to include the 11 p.m.
enforcement time.

And, wayfinding signs were erected throughout downtown to make it easier to find
municipal lots where there are no time limits and tickets issued, including the upper
level of the Central Parking Deck, East Central Lot (behind the Penn Theatre),
Saxton’s and at Harvey/Wing. Approximately half of our 950 on-street and municipal
lot parking spaces downtown are not time limited.

With the changes suggested by the Parking Committee, it appeared employees were
moving from the best parking spaces, namely the Central Parking Deck, to other non-
time limited parking lots.

Since the longer enforcement hours were instituted in August, some DDA Board
members and merchants have received feedback that customers are cautious about
visiting downtown for fear of receiving a parking ticket. The reasoning is that to
experience all downtown has to offer many times takes more than the two-hour time
limit for on-street parking and three hours in municipal lots.



After hearing the concerns of visitors and customers, the DDA Board voted at its
September 8 2016, meeting to recommend the City Commission change
enforcement time back to 8 p.m.

® Page 2



PARKING POLICY

Adopted by the City Commission on November 1, 2004

Revised 02-21-05 — Change Central Parking Deck lower level to three hour time limit

Revised 07-05-05 — Reduce lower level permit fee & change Penniman lot to 3 hours

Revised 04-07-08 — Change to allow 13 parking spaces on lower lever of Central Deck to be 8 hours
Revised 08-03-09 — Change to allow temp. on street 3 hour parking during streetscape/deck construction
Revised 09-08-09 — Change back to 2 hour on street parking. Deck Construction Completed

Revised 04-02-12 — Change to eliminate 13 long term spaces on lower level of deck

Revised 05-16-16 - Change to overnight parking policy

Revised 07-05-16 - Change Times of Enforcement to extend until 11:00 p.m.

Revised 09-19-16 — Reverse the Times of Enforcement as revised on 7-5-16 back to 8:00 p.m.

SA\MANAGER\Sincock Files\parking policy statement revised _adopted by city commission 09-19-16.doc

PREAMBLE:

From time to time it is necessary for the City Commission to update its policy as it
relates to parking in the municipal or municipally controlled parking areas. This parking
Policy is a result of deliberations that included representatives from the Plymouth
Community Chamber of Commerce, the Downtown Development Authority (DDA) and the
City Commission.

Further, it is the goal of the Chamber of Commerce, the City Commission and the
City’s Downtown Development Authority to encourage, create, maintain and manage
parking in the downtown and other areas in a manner to support the economic viability and
vitality of the heart of the Plymouth Community.

The demand for parking in the downtown area (between Church to Wing and Harvey to
Union/Deer) is approaching capacity and the nature of the demand varies by location and use
type. Planning for future parking needs in the downtown is prudent and there is a need to
optimize current resources through the implementation of a comprehensive management
and parking policy. The policy shall include the enforcement of time limited, free parking in
a firm, fair and consistent manner.

PARKING POLICY - City of Plymouth



Revised by The City Commission on September 19, 2016

PARKING SYSTEM SUPERVISION:

The Plymouth City Code indicates that the City Manager provides supervision
of the municipal parking system, as indicated here:

SECTION 70-111 — Supervision: The automobile parking system of the city shall be
under the supervision and direction of the City Manager.

This Policy Statement adopted by the City Commission, with the support of the
Chamber of Commerce and the DDA shall provide guidance to the City Manager when
acting in the role of parking system supervisor. Further, this City Commission Policy shall
establish standards and fees when appropriate and authorized by City Ordinance.

PRIVATE PARKING LOTS:

The City recognizes that privately owned parking lots provide a significant amount of
parking in the city’s commercial areas. Often times these “private parking lots™ are
perceived as public parking areas. Private Parking lots or lots that are owned by other than
the City MAY be regulated as a part of the municipal parking system ONLY with the
consent and request of the owners or persons in charge of the private parking lot. The City
shall determine the need for signage and shall maintain said signage in accordance with the
Uniform Traffic Code for Cities R28.113b, Rule 136b. The cost for signage shall initially
be borne by the City or its agents (DDA). Enforcement shall occur on private parking lots
where the City has the consent and request from the owners or persons in charge of the
parking lot in the same manner as in municipally owned parking lots consistent with the
City’s Parking Policy.

The City Manager shall develop a system to allow private parking lot owners to be
regulated as a part of the municipal parking system. This system shall include the various
forms and signage necessary to insure enforcement.

RESIDENTIAL PARKING IN MUNICIPAL PARKING LOTS:

The Chamber of Commerce, the DDA and the City Commission have established
goals that promote downtown and downtown perimeter residential development. Due to
this use overnight parking in municipal lots is sometimes required. Consistent with the goal
to encourage downtown residential parking various sections of the City Code authorize a
program for allowing overnight parking in municipal parking lots, including:

SECTION 70-94 — Overnight Parking, municipal parking lots:
Overnight parking in municipal parking lots IS permitted unless otherwise posted.
SECTION 70-95 - Overnight Parking Authorization to issue permits:

The City Manager is authorized to establish procedures for the issuance of permits
Jor parking overnight on public streets, courts, alleys and municipal parking lots.



Revised by The City Commission on September 19, 2016

SECTION 70-112 — Rates:

The rates for parking in off-street parking lots and structures, operated as a part of
the automobile parking system shall be established by resolution of the City Commission
from time to time based on recommendation of the city manager. Such rates need not be
uniform throughout the system, but shall be based upon demand for parking in the area,
which the lot or structure serves and such other considerations as the commission shall
deem pertinent. The rates and charges in effect upon the date of the adoption of this code
shall remain in effect until thereafier changed as herein provided.

SECTION 70-116 — Central Parking Lot:

In the public parking lot known as the Central Parking Lot situated within the area
bounded by Penniman Avenue, S. Main Street, W. Ann Arbor Trail, S. Harvey Street, no
owner or operator of a molor vehicle or conveyance shall park the same or permit the same
to be parked in such parking lot and structure for a continuous period of time in excess of
those time restrictions placed on such motor vehicle and duly posted. Such time restrictions
shall be posted at the entrances and/or designated time zone restriction areas, excluding
special events designated by the City Manager. Such posted time limitations upon parking
in such parking lot and structure shall be in force all days of the week excepting Sunday and
legal holidays kmown as New Year’s Day, Memorial or Decoration Day, July the Fourth or
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day and other days
deemed appropriate by the city commission.

SECTION 70-119 — Vehicle Abandonment:

Any motor vehicle parked for over 48 consecutive hours in any parking lot or
structure of the system, shall be deemed abandoned and may be removed by the city and
impounded. Vehicles with residential permits shall not be considered abandoned until at
least 120 hours (five days) has passed. Any motor vehicle otherwise parked in violation of
this division may be removed by the city from the parking lot or structure in which it is
parked and impounded. Any vehicle so impounded by the city shall not be released to the
owner until all parking charges, storing and towing charges shall have been paid by the
owner. The procedure for disposing of impounded vehicles shall be as specified in this
chapter. The abandonment of a vehicle as provided in this section shall constitute of
violation of this chapter.

Through the adoption of this policy the City Manager as Supervisor of the Parking
System (70-111) shall have established a residential parking program (70-95) for residents
located in the Downtown Development District. That program shall be as follows:

e Residents must be able to show current registration for the vehicle showing an
address for a building located in the Downtown Development District.

e Residents who live in the downtown area must use either the Central Parking
lot/structure, designated public parking locations or private property for
residential parking. The City Commission shall establish an annual fee (70-172)
for residential parking permits in the public parking lots.



Revised by The City Commission on September 19, 2016

e Persons with outstanding (unpaid) parking tickets shall not be eligible for parking
permits.

e Eligible residents will complete required forms and show appropriate
documentation of compliance with this policy and pay all established fees.

e Residents will be required to prominently display the residential parking permit
in accordance with the directions at the time of issuance. Failure to display the
permit shall constitute a violation of the parking ordinance. Only permits
authorized by the City Manager shall be valid for parking.

e Residents with permits shall be allowed to park in open parking (non-reserved)
spaces on the upper level of the Central Parking Deck. Residents may apply for
lower level reserved parking spaces (if offered) as long as they pay the
appropriate fee for lower level reserved parking.

e It should be noted that there might be times when there are no available spaces in
the lower level or upper level of the parking structure. A residential permit does
not guarantee a parking space. Parking restrictions for areas outside of the
Parking Structure also apply to permit holders.

By Adoption of this policy by Resolution, the City Commission does hereby establish
the annual fee of $25.00 for a downtown residential parking permit for the upper level of the
Central Parking Lot/Structure, designated public parking locations.

RESERVED (VANITY) PARKING CENTRAL PARKING DECK:

There has been a practice of allowing several parking spaces on the lower level of the
Central Parking Lot/Structure for Reserved (or vanity) Long Term Parking. It shall be the
policy of the City to allow not more than Ten (10) parking spaces for reserved/vanity long
term parking (70-1/6,. By adoption of this policy the City Commission establishes a fee of
$400.00 per year for a reserved/vanity long-term parking space (70-1/2). A Reserved
Parking Permit does not guarantee a particular parking space, or any parking space on the
lower level of the parking deck. A Reserved Parking Permit does allow the owner of the
permit to park their vehicle in ANY lower level parking space for periods of time beyond
the posted time limitations on parking.

Holding a Reserved/Vanity Parking Permit does not guarantee a parking space on the
lower level, due to events and other activities in the downtown.

e Reserved Parking Permits are not valid during major Special Events such as, but
not limited to the following, Fall Festival, Art in the Park and the Plymouth Ice
Sculpture Spectacular.
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e Persons holding a Reserved/Vanity Parking Space Permit are not subject to time
limitations on the Central Parking Lot/Structure, all other rules of the parking

system apply.

e Vehicles with residential permits shall not be considered abandoned until at least
120 hours (five days) has passed

CENTRAL PARKING LOT/STRUCTURE PARKING TIME
LIMITS:

All parking spaces on the lower level of the Central Parking Lot shall be limited to
THREE HOUR parking (70-116). All parking time limit restrictions shall be enforced
between the hours of 9:00 a.m. to 8:00 p.m. Monday through Saturday, except designated
holidays.

Signs shall be posted at the entrance to the lower level to indicate the time restrictions
for all spaces (70-116).

The upper level of the parking deck shall be limited to eight hour parking and
residential parking with permit. The upper level of the parking deck shall have parking time
limits enforced between 6:00 a.m. and 8:00 p.m.

ON STREET OR PUBLIC PARKING LOT MARKED PARKING
SPACES (Commercial Areas):

In the areas commonly known as the Old Village Commercial Area and the
Downtown Commercial Area, there are several parking spaces located on the street and in
public parking lots. The City Commission has the authority to designate all municipally
owned parking spaces as metered parking areas. HOWEVER, AT THIS TIME THE CITY
SHALL NOT DESIGNATE ANY PUBLIC PARKING AS METERED PARKING. The
focus of this policy as recommended by the Sub-Committee of the Chamber of Commerce,
DDA and the City Commission is to enforce time limited free parking in a firm, fair and
consistent manner.

On Street Parking Spaces and public parking lots in the Old Village Commercial
Area shall be limited to Two (2) Hour maximum parking times. On Street Parking in the
downtown commercial district, also knows as the Downtown Development District shall be
limited to a two (2) hour maximum parking time.

Parking in the Penniman Parking Surface Lot shall be limited to either three or eight
hour parking in designated areas as determined by the City Manager. Parking restrictions in
these areas of the City shall be enforced Monday through Saturday between the hours of
9:00 a.m. 8:00 p.m. except designated holidays.

Signs shall indicate the parking time restriction as well as the enforcement times.
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OVERNIGHT PARKING - ON STREET:
SECTION 70-93 — Overnight Parking:

Parking on any public street court, or alley within the city limits is hereby prohibited
between the hours of 3:00 am and 6:00 am with the exception of Sundays and holidays.

INTENT:

It is the intent of the City of Plymouth to keep streets as clear as possible
between the hours of 3:00 am and 6:00 am. Fewer vehicles on the street during these
times provides for better street maintenance in the form of cleaning and snow removal.
In addition, clear streets promote crime deterrence and offer the police department
better visibility while conducting neighborhood patrols.

POLICY:

Parking on any public street court, or alley within the city limits is prohibited
between the hours of 3:00 am and 6:00 am with the exception of Sundays and holidays (70-
93). However, the City Manager is authorized to establish procedures for the issuance of
permits for parking overnight on city streets and municipal parking lots (70-95).

The City Manager has designated that the Police Department shall have charge of the
application for overnight on-street and residential parking permits. Further, the Police
Department shall conduct all necessary investigations to determine need for overnight on-
street residential parking permits.

OVERNIGHT RESIDENTIAL PARKING PERMIT PROCESS:

Applications for Overnight Parking Permits are available at the Police
Department front counter within City Hall or online via the City's website
(www.ci.plymouth.mi.us).

Applications must be completed in their entirety and submitted with all
required documentation. Completed applications will then be turned over to the Police
Department Ordinance Officer to review and investigate the need for a permit per this
policy.

It shall be the policy of the city and required that the vehicles shall fill all available
parking spaces, as determined by the building code for vehicles including the garage and
driveways. A parking space shall be considered available if the original construction was for
the parking of a vehicle. This includes garage space that is being used for storage and not
available for vehicle parking. If garage space is being used for storage it shall be included in
the available parking spaces for that residence.

In order to receive a parking permit, all vehicles must be registered to the residence
address requesting the permit. Further, the driver's license of the person requesting the permit
must show a valid City of Plymouth address for the location in question.
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There shall be a $25.00 fee paid to the City of Plymouth for Overnight Parking
Permits. This fee shall be used to cover the cost of the permit as well as processing the
permit and the necessary Ordinance Officer investigation related to the permit.

TEMPORARY OVERNIGHT PARKING AUTHORIZATION:

It is understood that specific situations arise from time to time in which
overnight on-street parking may be necessary. Such situations are considered
temporary and infrequent. They may include emergencies, home or driveway
construction, and out-of-town guests. To facilitate this need, the Temporary Overnight
Parking List has been established to provide authorization for such temporary and
infrequent situations.

Temporary overnight parking authorization will be limited to no more than 14
days in a calendar month. In extreme cases, additional days may be permitted at the
discretion of the Chief of Police or his designee.

The Temporary Overnight Parking List is maintained within the Plymouth
Community Communications Center (PCCC). A vehicle may be placed on this list by
calling the PCCC and providing the following information of the vehicle that will be
parked on the street:

Address in which the vehicle owner/driver will be visiting.

Vehicle Make.

Vehicle License Plate Number.

Beginning and ending dates being requested to park on the street between
3:00 am and 6:00 am (limited to 14 days in any calendar month).

.l el

PARKING SYSTEM ENFORCEMENT:

Currently Section 70-135 of the City Code indicates that a Police Officer of the City
shall issue a traffic ticket or notice of violation.

Section 70-135 — Issuing Tickets:

The issuance of a traffic ticket or notice of violation by a police officer or parking
enforcement officer of the city shall be deemed an allegation of a parking violation. Such
traffic ticket or notice of violation shall indicate the length of time in which the person to
whom the same was issued must respond before the parking violations bureau. It shall also
indicate the address of the bureau, the hours during which the bureau is open, the amount
of the penalty scheduled for the offense for which the ticket was issued and advise that a
warrant for the arrest of the person to whom the ticket was issued will be sought if such a
person fails to respond within the time limited.

Parking enforcement may be handled by either full or part time personnel of the City.
Violations would be forwarded to the police administration for follow up and additional
collection activity, as needed.
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The cost for the enforcement program should be borne by the City as designated and
determined in its annual budget. This does not preclude that the City’s Downtown
Development Authority budget being used to help assist in funding this effort. Any
collection of fines generated by the enforcement activity should be used to offset the
expense of the program. Included in the cost of the enforcement activity should be all
expenses related to the Parking Enforcement Officer/Police Officer dedicated to this
enforcement program as well as the cost for follow up processing and collection of the
violation fees.

EVENT PARKING:

The City of Plymouth hosts a number of major special events annually. By adoption
of this policy the City Commission does hereby set a fee of $5.00 for all major special
events as determined by the City Manager. Event parking rates shall also be allowed to be
charged on Sunday or Holidays as determined by the City Manager. Event Parking shall be
allowed and may be charged in the Central Parking Deck, East Central Lot, Penniman Lot
and the Harvey and Wing Parking Lot.

As a matter of policy the City shall allow up to 150 Advanced Purchase Event
Parking Passes (APEPP) to be purchased by the Plymouth Community Chamber of
Commerce at a cost of $3.00 each. Advanced Purchase Event Parking Passes DO NOT
guarantee a parking space. Possession of an APEPP allows access to the regulated parking
area when space becomes available for no additional fee. APEPP at the Central Parking
Deck shall be for parking on the upper level, if space is available.

The City Manager shall be allowed to hire either temporary parking lot attendants or
shall be allowed to partner with a local service organization that is a member of the
Chamber of Commerce to provide for attendants during Event Parking Hours.



NOTE: There will be a need to choose the time of enforcement —
Fill in the Blanks

RESOLUTION

The following Resolution was offered by Comm. and
seconded by Comm.

WHEREAS The City Commission established a Parking Policy in November of
2004, and
WHEREAS From time to time the Parking Policy needs to be updated.

NOW THEREFORE BE IT RESOLVED THAT THE City Commission of the City of
Plymouth does hereby adopt the following highlighted sections to the Parking Policy.

CENTRAL PARKING LOT/STRUCTURE PARKING TIME LIMITS:

All parking spaces on the lower level of the Central Parking Lot shall be limited to
THREE HOUR parking (70-116). All parking time limit restrictions shall be enforced between
the hours of 9:00 am. to p.m. Monday through Saturday, except designated
holidays.

Signs shall be posted at the entrance to the lower level to indicate the time restrictions
for all spaces (70-116).

The upper level of the parking deck shall be limited to eight hour parking and
residential parking with permit. The upper level of the parking deck shall have time limits
enforced between the hours of 6:00 am. to p.m., Monday through Saturday,
expect designated holidays.

ON STREET OR PUBLIC PARKING LOT MARKED PARKING
SPACES (Commercial Areas):

On Street Parking Spaces and public parking lots in the Old Village Commercial Area
shall be limited to Two (2) Hour maximum parking times. On Street Parking in the downtown
commercial district, also known as the Downtown Development District shall be limited to a
two (2) hour maximum parking time.

Parking in the Penniman Parking Surface Lot shall be limited to either three or eight
hour parking in designated areas as determined by the City Manager. Parking restrictions in
these areas of the City shall be enforced Monday through Saturday between the hours of
9:00a.m. and p.m. except designated holidays.

Signs shall indicate the parking time restriction as well as the enforcement times.
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ITEM #8.c

CITY OF PLYMOUTH
201 S. MAIN

PLYMOUTH, Ml 48170

i.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: S\WANAGER\Sincock Files\Memorandum - Fire Truck Lease Authorization - City Comm - 09-19-16.doc
Date: 9/16/2016

Re: Lease Authorization for Fire Truck

BACKGROUND:

The City Commission is aware that we have been working to replace our 1988
Fire Truck. In addition, the Commission is aware that, under the terms of the First
Amendment to the Inter-local Agreement with Northville that, each City is now
required to purchase their own fire apparatus or fire trucks, with the exception of the
Aerial Bucket Truck, which was jointly purchased in accordance with the revised
Inter-Local Agreement with Northville and Plymouth.

The City of Plymouth has a 1988 Pierce Fire Truck (1761) that is typically used
as a second, full-size engine into a scene. Typically, when our 2011 Pierce Truck
(1721) is sent out of the station on a call for service, mutual aid, or station coverage
to Northville City, then 1761 is either sent directly to the fire scene in the City or is
moved from Station 3 to Station 2 to insure that we always have a full size truck at
the Plymouth City Hall Station.

Due to the age of the 1988 Truck (1761), the City has been “keeping an eye
out” for a “demonstrator” truck that would match all of the capabilities of the current
1721 engine. We are looking for a truck that has the same pump capacity of the
current 1721, have on-board foam capability and carry 1,000 gallons of water.
Specifically, we were looking for a truck that could match the current standards for a
fire truck, which our current vehicle (1761) does not. We are looking at a
demonstrator unit because of our (fortunately) low run volume for the primary fire
apparatus and this helps reduce our costs for the vehicle.



The City Commission should be aware of the NFPA 1901 Standard for fire
apparatus service life. That standard recommends that an apparatus stay in front
line service no longer than 15 years and be totally removed from service after 25
years. | will note that the current 1761 is 28 years old and has passed the annual
pump test and is maintained at a high level. However, we are concerned that at
some point in the near future the truck may not pass the annual required tests. In
addition, we are concerned about the how the Insurance Services Organization (ISO)
will review the 28 year old vehicle as a part of an overall evaluation. 1SO rating is
used as one element in determining private home and business insurance rates for
our citizens. Due in part to the joint operation with Northville the City of Plymouth
has improved our ISO rating to a 4 from the previous 5 rating. We also feel that we
are very close to a 3 rating if we can continue to make improvements to dispatching
and fire inspection, as well as vehicle/lequipment upgrades. In order to maintain our
rating we need to be constantly aware of all of the elements that go into the rating
and work on those items.

Obviously, one of the issues is how to pay for a truck and where is the money
coming from and on this topic we have examined a number of alternatives. Again,
we obviously do not have a lot of true fires and we have fire trucks that lose value at
a very quick rate. This is much like driving a car off the dealer’s lot and you lose
significant value. We were looking for ways to stabilize our costs over the long term,
yet still provide high quality equipment to the Fire Department on a fairly regular
basis.

We also note that we have some capital to work with; as the Commission is
aware, that last August we received a refund of over $310,000 from the City of
Northville as a result of the revised Inter-Local Agreement, which made each city
responsible for the replacement of Fire Trucks. The refund was our share of the
money that we paid Northville for future truck replacement.

In August of 2015, the Plymouth City Commission authorized a “Plymouth
Share” of the down payment on the new aerial bucket truck in the amount of
$200,000. In addition, the Commission authorized $26,486 of upgrades to our
Plymouth Fire Stations to accommodate the size of the new truck. Of the $310,000
refund, there is a balance of more than $83,000 for future fire truck replacements,
which in the world of Fire Trucks is not much.

One of the options that we researched is the possibility of leasing of a Fire
Truck in an effort to stabilize our costs at a lower number, while still providing a high
quality fire apparatus. We have found a lease option available through a government
program through Community Leasing Partners. Ve would propose a five year lease
with a guaranteed “residual value” or buy-out option at the end of the lease. This
program option seemed to meet all of our criteria as it takes the new car lease model
that we are all familiar with and applies it to the large fire apparatus.
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We have researched programs of this nature for many areas of our fleet and
have had much success. We use a similar model when purchasing the Vactor Truck,
which has a new cost that matches a fire truck, and provides a residual value at the
end of the cycle. We also looked at the lease option for police cars, but the residual
value is very low. One of the criteria is can the fire truck “fit into” the available
funding.

We are pleased to indicate that we have found a fire truck that is a
demonstrator unit that meets the needs of the City of Plymouth. It is a 2015
Rosenbauer with a Hale Pump and an onboard foam system. The pump capacity is
1,500 GPM and it has a booster tank (water storage) of 1,000 gallons. With the
demonstrator discount we are able to get the price down to $477,025.00. When
compared to the current 1721, which was also a demonstrator; we paid $440,321 in
early 2011. Thatis a price increase of just over 7% over a period of five years. Non-
demonstrator units that are equipped like we want the truck equipped would be in
excess of the $500,000 range.

RECOMMENDATION:

The City Administration recommends that the City Commission authorize a
lease of the new truck for a period of five years with Community Leasing Partners.
Much like a car lease, we are able to obtain a good annual price on the vehicle,
which gives us an opportunity to have a vehicle that is “new”. The Lease Payment
program, like your car lease allows us to upgrade to a new vehicle at the end of the
lease, while the vehicle still has a high residual value or buy out the lease for the
residual value. Clearly, we would have to finance any fire truck purchase due to the
very large capital outlay. A lease option allows us to keep costs relatively low, avoid
bond attorney fees related to a finance effort. We will note that our Bond Attorney did
review this package and it does not require a formal legal opinion from him.

In this case, we would recommend that the City of Plymouth lease the new fire
truck, with bumper to bumper warranty during the entire lease with a down payment
of $71,554 and annual payments of $48,634.30. In the case of the fire truck the
residual value would be $208,423. The total payments on the vehicle would be
$314,725.50 and the total finance cost of the vehicle would be $46,123.50 over the
period of the entire lease.

This program keeps our down payment within the range ($83,000) of available
funding from the “equipment refund” from Northville and allows us to ease into
establishing equipment rates for the fire apparatus starting in the 2017 — 18 Fiscal
Year. As you will recall, we had a brief discussion at a Budget Study Session,
indicating that we would need to start putting money towards equipment replacement
for the Fire Department as a result of the revised Inter-Local Agreement with
Northville.
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In addition, this project and truck was reviewed in more detail by the Northville
Plymouth Fire Advisory Board in accordance with the Inter-Local Agreement at their
meeting earlier on Monday.

In short, instead of putting a large sum of money away on an annual basis for a
future purchase and disposal of an old vehicle with limited use and value, we would
be using the lease model to help keep our costs stable over a number of years while
keeping our equipment “current” as we rotate our vehicles with the lease, but
maintain the option to buy out the lease at the end of five years. This also keeps our
fire apparatus in top condition, reducing maintenance and down time and it makes it
easier to maintain our ISO rating for the community.

We have attached a proposed Resolution for the City Commission to consider
regarding this matter. We have also attached a significant amount of data on the
vehicle for your reference. Should you have any questions in advance of the meeting
please feel free to contact me.
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RESOLUTION

The following Resolution was offered by Comm. and seconded by
Comm.

WHEREAS  The City of Plymouth and the City of Northville offer fire services to their residents
Through an Inter-Local Agreement between the two communities, and

WHEREAS  As a part of the agreement the two cities are responsible for the purchase and
Replacement of Fire Apparatus (trucks), and

WHEREAS  The City of Plymouth has a 1988 Fire Truck that has exceeded the recommend
Service life for Fire Apparatus, and

WHEREAS  The City of Plymouth has found a demonstrator fire truck that meets the needs
Of the Department to include a 1,500 GPM pump, on board foam capacity, and
A 1,000 gallon booster tank, and

WHEREAS  The NPFAB has reviewed the proposal for a lease of the truck and have reviewed
The details of the truck as well.

NOW THEREFORE BE IT RESOLVED THAT the Plymouth City Commission authorize the lease of

the 2015 Rosenbauer Fire Truck from Emergency Vehicles Plus of Milan, Michigan. The lease

agreement is authorized through Community Leasing Partners with a down payment in the amount of
$71,554 and five annual payments of $48,634.30.
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ITEM #8.d

CITY OF PLYMOUTH
201 S. MAIN
PLYMOUTH, Mi

48170

www.ci.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CcC: S\MANAGER\Sincock Files\Memorandum - Authorization to Hire - Police Officer - 09-19-16.doc
Date: 9/12/2016

Re: Authorization to Hire

BACKGROUND:

In August of 2000 the City Commission adopted a Hiring Ordinance, which requires the Administration
to seek prior and express approval for any full time hiring. In compliance with that Ordinance the
Administration is seeking approval to proceed with the hiring of a full time Police Officer.

We have a police officer who is retiring as a police officer and this has created an opening in our ranks.
The budget is authorized for 16 police officers, counting the Chief. We would anticipate that written
testing will take place in October and the top ranked candidates from the written test will then be invited
to an oral board in October/November, with hiring taking place shortly afterwards.

The Commission is also aware that it takes a new police officer approximately four months to complete
the Field Training Officer (FTO) Program. Upon completion of the FTO the officer can then be on their
own and a part of the regular shift rotation.

This is a replacement position and it will maintain our police staffing at the budgeted levels.
RECOMMENDATION:

The City Administration recommends that the City Commission provide prior and express approval to
begin the hiring procedures for a police officer in accordance with the City’s Hiring Ordinance. We have

attached a proposed Resolution for the City Commission to consider regarding this matter.

Should you have any questions regarding this matter please feel free to contact me in advance of the
meeting.



RESOCLUTION

The following Resolution was offered by Comm. and seconded by Comm.

WHEREAS  The City Commission did adopt what is commonly known as the Hiring
Ordinance in August of 2000, and

WHEREAS  The Ordinance requires that the City Administration seek prior and express approval
For any full time position, and

WHEREAS  The City Administration is seeking Prior and Express approval for the hiring of a
Police Officer to fill a vacancy in that Department.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does

hereby authorize prior and express approval to hire a police officer. The City Administration is
authorized to proceed with hiring the new Police Officer.

® Page 2



ITEM #9.a

ADMINISTRATIVE
INFORMATION

To: Mayor & City Commission

CC: S\MANAGER\Sincock Files\Memorandun - Traffic Control Order 16 -1 and 16 -2 09-19-16.doc
From: Paul J. Sincock -City Manager

Date:  9/15/2016

Re: Traffic Control Orders — NO ACTION NEEDED

The City Commission will recall that when we make changes to street signs that there is a
need for a Traffic Control Order. These orders are first handled administratively and then after a
“waiting period” they are finally adopted by the City Commission. In order to make the signs legal
it is necessary for a Traffic Control Order to be written and then the proper signage to be installed.

There is NO ACTION OF THE CITY COMMISSION REQUIRED AT THIS TIME.
This is merely informational. We anticipated that formal action of the City Commission to adopt the
traffic control order will take place in the December/January time frame.

These Traffic Control Orders will be for the Downtown Development District area. One
order is to allow the temporary loading zones that have been created to accommodate the construction
projects on North and South Fleet Street Alleys. Another Traffic Control Order is to once again
change the time limited parking on Wing Street between Harvey and Forest. This order was
requested by the Downtown Development Authority. This order once again changes the time
parking time limits are enforced on that small section of Wing Street. This is being done to
accommodate additional employee parking for the Credit Union.

Again, no action is required at this time. The City Commission will act upon these changes at

a later date. Should you have any questions in advance of the meeting please feel free to contact
either Chris Porman or myself.

ADMINISTRATIVE INFORMATION 1



Department of Municipal Services

1231 Goldsmith Plymouth, M1 48170 734-453-7737 phone  734-455-1666 fax

Date: Monday, September 12, 2016

To: Paul Sincock, City Manager

From: Chris S. Porman, Director of Municipal Services
Re: Report of Traffic Control Order No. 16-1

Today, September 12, 2016, I issued Traffic Control Order No. 16-1 for the establishment of
Loading Zones in Downtown as necessitated due to the reconstruction of the alley ways
commonly known as Fleet St and Fleet St South. The Loading Zones have been reviewed by the
City Engineer, the DDA staff, Municipal Services and the Police Department. Traffic Control
Order No. 16-1 will affect parking regulations in the following locations:

- Main, between Ann Arbor Tr & Penniman

- Penniman, between Main & Harvey

- Ann Arbor Tr, between Harvey & Main

- Forest, between Ann Arbor Tr & Wing

According to the Uniform Traffic Code, all Traffic Control Orders are temporary until approved
by the City Commission and filed with the Clerk. The temporary Traffic Control Order for the
signs in the locations listed above is set to expire on December 10, 2016. No formal action will
be taken, I anticipate allowing this Traffic Control Order to expire as the Fleet St and Fleet St
South reconstruction projects conclude.

The Loading Zone signs are being installed by Municipal Services crews beginning Monday,
September 12, 2016.

Should you have any questions, please feel free to contact me in advance of the meeting.



TO:

Traffic Control Order

Traffic Control Order No. 16-1

Linda J. Langmesser CMC FROM: Chris S. Porman
City Clerk Street Administrator
Traffic Control Order DATE: September 12, 2016

Pursuant to the authority provided by Section 28.11.53 of the Uniform Traffic Code of
the City of Plymouth, the following traffic regulatory signs are directed to be installed.

Penniman. Harvey to Main:

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on South side of Penniman at the First parking space West of the Handicap accessible parking
space, West of Main St.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on South side of Penniman at the Fifth parking space West of the Handicap accessible parking
space, West of Main St.

A Loading Zone is established for the five (5) spaces on the South side of Penniman, West of the
Handicap accessible space, West of Main St.

Parking restrictions other than those listed above exist and are unaffected by this TCO.
Main St. Ann Arbor Tr to Penniman:

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on West side of Main St at the First parking space North of Ann Arbor Tr.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on West side of Main St at the Fifth parking space North of Ann Arbor Tr.



CC:

A Loading Zone is established for the five (5) spaces on the West side of Main St North of Ann
Arbor Tr.

Parking restrictions other than those listed above exist and are unaffected by this TCO.

Ann Arbor Tr., Harvey to Main:

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on North side of Ann Arbor Tr at the First parking space West of the alleyway commonly known
as Fleet St.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on North side of Ann Arbor Tr at the Third parking space West of the alleyway commonly
known as Fleet St.

A Loading Zone is established for the three (3) spaces on the North side of Ann Arbor Tr, West
of the alleyway commonly known as Fleet St.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on North side of Ann Arbor Tr at the First parking space East of Harvey.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on North side of Ann Arbor Tr at the Third parking space East of Harvey.

A Loading Zone is established for the three (3) spaces on the North side of Ann Arbor Tr, East of
Harvey.

Parking restrictions other than those listed above exist and are unaffected by this TCO.

Forest. Ann Arbor Tr to Wing:

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on East side of Forest at the First parking space North of the mid block curb bump out at/near
555 Forest.

Add the “No Parking Loading Zone” AND “6AM-11AM” on new temporary sign pole and base
on East side of Forest at the Fourth parking space North of the mid block curb bump out at/near
555 Forest.

A Loading Zone is established for the four (4) spaces on the East side of Forest, North of the mid
block curb bump out at/near 555 Forest.

Parking restrictions other than those listed above exist and are unaffected by this TCO.

This emplacement is ordered temporary subject to review in seventy (70) days with reports and
recommendations to the City Manager prior to the expiration of the 90 day test period.

Paul J. Sincock, City Manager
Al Cox, Director of Public Safety






Department of Municipal Services

1231 Goldsmith Plymouth, MI 48170 734-453-7737 phone  734-455-1666 fax

Date: Thursday, September 15, 2016

To: Paul Sincock, City Manager

From: Chris S. Porman, Director of Municipal Services
Re: Report of Traffic Control Order No. 16-2

Today, September 15, 2016, I issued Traffic Control Order No. 16-2 for the changes to
Downtown Parking as recommended by the DDA Board on September 8. Traffic Control Order
No. 16-2 will affect parking regulations in the following locations:

- Wing, between Harvey & Forest

According to the Uniform Traffic Code, all Traffic Control Orders are temporary until approved
by the City Commission and filed with the Clerk. The temporary Traffic Control Order for the
signs in the locations listed above is set to expire on December 13, 2016. Formal action will be
taken after seventy days from the issue date and before the expiration date above.

The parking signs will be installed by Municipal Services crews beginning Monday, September
19, 2016.

Should you have any questions, please feel free to contact me in advance of the meeting.



TO:

RE:

CC:

Traffic Control Order

Traffic Control Order No. 16-2

Linda J. Langmesser CMC FROM: Chris S. Porman
City Clerk Street Administrator
Traffic Control Order DATE: September 15, 2016

Pursuant to the authority provided by Section 28.11.53 of the Uniform Traffic Code of
the City of Plymouth, the following traffic regulatory signs are directed to be installed.

Wing St. Harvey to Forest:

On Wing between Harvey and Forest, on the South side of the street, Remove one (1) 2Hr
parking sign on existing pole in front of 983 Wing.

On Wing between Harvey and Forest, on the South side of the street, Install one (1) 8Hr parking
sign on existing pole in front of 983 Wing.

On Wing between Harvey and Forest, on the South side of the street, Remove one (1) 2Hr
parking sign on existing pole in front of 921&927 Wing.

On Wing between Harvey and Forest, on the South side of the street, Install one (1) 8Hr parking
sign on existing pole in front of 921&927 Wing.

Parking restrictions other than those listed above exist and are unaffected by this TCO.
This emplacement is ordered temporary subject to review in seventy (70) days with reports and

recommendations to the City Manager prior to the expiration of the 90 day test period.

Paul J. Sincock, City Manager
Al Cox, Director of Public Safety



ITEM #9.b

ADMINISTRATIVE UPDATE

To: Mayor & City Commission

CC: S:\MANAGER\Sincock Files\The Rest of the Story - Hiring a Police Officer (09-19-16.doc
From: Paul J. Sincock -City Manager

Date:  9/15/2016

Re: The Rest of the Story.......

In an effort to be responsive to the City Commission goals and objectives, we are developing
a new item for the City Commission agendas to be called “The Rest of the Story...... ”

As you are aware, the City Commission has adopted a variety of goals and one of those goals
is related to succession planning. In the Goal Update that was presented at the September 6™ City
Commission Meeting, the Commission indicated that “Commissioners will be learning more to
understand some of the processes already in place.” In addition, this new effort will allow our key
employees an opportunity to present respective information to the City Commission in a formal
meeting. We started this effort at the last Budget Study Sessions as we had some of our Department
Heads present information on their Departments.

Once we have the presentation we will move to put the information into a visual form that can
be used at some point into the future in the event that we will need to access that information.

Our first “Rest of the Story....... ” presentation will be by Al Cox, who will discuss the
processes used to hire a police officer. Al will have some presentation material on Monday night for
the City Commission.

We hope that the City Commission will find that this methodology is helpful information and
that this will be helpful to the Commission in achieving their goals.

ADMINISTRATIVE UPDATE 1
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