{Za\% PLYMOUTH CITY COMMISSION {iZa\\
N REGULAR MEETING AGENDA NS
PLYMOUTH CITY HALL - COMMISSION CHAMBERS
Monday, November 7, 2016 - 7:00 p.m.

201 S. MAIN ST., PLYMOUTH, MI 48170 Ph (734) 453-1234 Fax (734) 455-1892 http://www.ci.plymouth.mi.us

1) CALL TO ORDER
a) Pledge of Allegiance
b) Roll Call

2) CITIZENS COMMENTS
3) APPROVAL OF THE AGENDA

4) ENACTMENT OF THE CONSENT AGENDA
a) Approval of October 17, 2016 City Commission Regular Meeting Minutes
b) Special Event: Heat the Streets, 11/18/16
c) Special Event: Santa's Arrival & Tree Lighting, 11/25/16
d) Special Event: Plymouth Goodfellows Paper Sale, 12/3/16
e) Special Event: Music in the Park 2017

5) COMMISSION COMMENTS

6) OLD BUSINESS

7) NEW BUSINESS
a) Vehicle Maintenance Service Agreement
b) Ambulance Agreement with Huron Valley Ambulance
c) Final Payment Bidigare Contractors - 2015 Infrastructure Program
d) 1st Quarter Budget Amendments

8) REPORTS AND CORRESPONDENCE

9) ADJOURNMENT

Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues regarding items
not on the agenda. Upon arising to address the Commission, speakers should first identify themselves by clearly stating their
name and address. Comments must be limited to the subject of the item.

Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Mon-Fri from
8:00am -4:30pm, at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations.

Consent Agenda- The items on the Consent Agenda will be approved by one motion as Agenda Item #4. There will be no
separate discussion of these items unless a Commissioner or Citizen so requests, in which case that item will then be placed on
the regular agenda.


http://www.ci.plymouth.mi.us/

City of Plymouth 2016 Goals

Resolve Last Issues Regarding Dissolution of Plymouth Community Fire Department Agreement
(Primarily Pension issues) Champions: Dalton, Dwyer, Pobur

Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) organization, the
Plymouth Canton School Board, and the greater Plymouth Community to continue the
repurposing of Central Middle School into a high quality Arts & Recreation Complex.

Champions: Dalton, Deal, Dwyer

Developing a succession plan for the city’s key employees, especially considering the long

tenures of many of our senior staff. Champions: Deal, Pobur, Valenti

Work collaboratively with the DDA, community leaders, and other organizations to plan for
Plymouth’s 150th Birthday in 2017. This includes obtaining funding for new Kellogg Park
Fountain and Kellogg Park upgrades. Champions: Deal, Wolcott, Wright

To work collaboratively with the DDA and other Boards, as needed related to parking issues
including; but not limited to the expansion of parking in the Downtown.

Champions: Dwyer, Wolcott, Wright

Develop an Ordinance to help address and preserve the City's Tree Canopy.

Champions: Dwyer, Dalton, Valenti



ITEM #4.a

CITY OF PLYMOUTH
CITY COMMISSION MEETING MINUTES
201 S. MAIN STREET, PLYMOUTH, MI 48170
MONDAY, OCTOBER 17, 2016, 7:00 p.m.

CALL TO ORDER:

PRESENT:

Mayor Daniel Dwyer, Mayor Pro-tem Oliver Wolcott, Commissioners Colleen Pobur,
Mike Wright, Daniel Dalton, Suzie Deal, Joe Valenti

ABSENT: None

Also present was City Manager Paul Sincock, City Attorney Robert Marzano and
various City Department Heads.

CITIZEN COMMENTS:

Dave Rucinski, 1392 Maple, Plymouth, stated he met with the City Manager, MSD
Director and Commissioner Wright early in the day and thanked them for a very
informative meeting. He stated they spoke about the design of the fountain and park
project and he has a better understanding going forward. He hopes the DDA will work
with the citizens for some sort of compromise and spoke about the potential for a 365
day fountain operation. He has been researching this topic and companies he has had
information from indicted there were issues and concerns with maintenance.

A resident from 335 Parkview Dr., Plymouth, stated he was angry about the proposed
changes to the park and fountain and feels like Plymouth does not have the small town
feel anymore. He spoke about the house at 1107 Ann Arbor Trail being demolished and
how terrible to allow this to happen and he is very upset with the City. He is opposed to
all the big foot homes being built and it is destroying the City and asked for a
moratorium on taking down anymore houses to replace with big foot homes,

Brandon Sabo, 300 Parkview, Plymouth, expressed concern with the demolition of the
home on Ann Arbor Trail and asked for the City to consider widening the historic district
and implement a moratorium on demolitions. He stated he has been involved with
restorations in with historic properties in other areas and very concerned with the
direction this town is going. He is encouraging people to boycott businesses for any
involvement with demolitions and especially the property on Ann Arbor Trail.



Section 78-219 Add Section
Section 78-260 Modify Article XXI Accessory Buildings and Uses Section 3

BE IT FURTHER RESOLVED THAT the City Clerk shall include a complete copy of the
revised Ordinance as a part of the official Meeting Minutes of this meeting.

A motion was made by Commissioner and seconded by Commissioner for
approval of the resolution.

MOTION PASSED 7-0

NEW BUSINESS:

7a. Parking Policy Update -
RES. #2016-93

WHEREAS, The City Commission established a Parking Policy in November of 2004:
and

WHEREAS, From time to time the Parking Policy needs to be updated.

NOW THEREFORE BE IT RESOLVED THAT THE City Commission of the City of
Plymouth does hereby adopt the following highlighted sections to the Parking Policy.

CENTRAL PARKING LOT/STRUCTURE PARKING TIME LIMITS

All parking spaces on the lower level of the Central Parking Lot shall be limited to
THREE HOUR parking (70-116). All parking time limit restrictions shall be enforced
between the hours of 9:00 a.m. to 9:00 p.m. Monday through Saturday, except
designated holidays.

Signs shall be posed at the entrance to the lower level to indicate the time restrictions
for all spaces (70-116).

The upper level of the parking deck shall be limited to eight hour parking and residential
parking with permit. The upper level of the parking deck shall have time limits enforced

between the hours of 6:00 a.m. to 9:00 p.m. Monday through Saturday, except designed
holidays.

ON STREET OR PUBLIC PARKING LOT MARKED PARKING SPACES

On Street Parking Spaces and public parking lots in the Old Village Commercial Area
shall be limited to Two (2) Hour maximum parking times. On Street Parking in the



downtown commercial district, also known as the Downtown Development District shall
be limited to a two (2) hour maximum parking time.

Parking in the Penniman Parking Surface Lot shall be limited to either three or eight
hour parking in designated areas as determined by the City Manager. Parking
restrictions in these areas of the City shall be enforced Monday through Saturday
between the hours of 9:00 a.m. and 9:00 p.m. except designed holidays.

Signs shall indicate the parking time restriction as well as the enforcement times.

A motion was made by Commissioner Colleen Pobur and seconded by Mayor Pro-tem
Oliver Wolcott for approval of the resolution.

MOTION PASSED 7 -0

7b. Kiwanis Park Playground Equipment Purchase Authorization —
RES. #2016-94

WHEREAS, The Kiwanis Club of Colonial Plymouth has been a partner with the City of
Plymouth for many years and they are continuing their tradition of service to the
community by sponsoring a new community build Play Structure and improvements to
Kiwanis Park in the City located at Auburn and Junction Streets; and

WHEREAS, The City and Kiwanis will partner and share the costs of the improvements
to the Kiwanis Park; and

WHEREAS, The improvements to the Kiwanis Park are listed in the City's Recreation
Master Plan as a necessary project for the continued health, safety and welfare of the
community.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Plymouth does hereby thank the Kiwanis Club of Colonial Plymouth for their continued
support of the Adopt A Park program in the City.

BE IT FURTHER RESOLVED THAT the City Commission of the City of Plymouth does
hereby authorize expenditures up to $60-,183.25 for improvements to Kiwanis Park to
include a new play equipment from Miracle Recreation, protective surfacing material
and the installation of new sidewalk and borders at the Park. Funding for these
improvements is covered in the City’s Capital Improvement program shown on page
117 of the City Budget and should be charged to account 101-900-971-437.

BE IT STILL FURTHER BE RESOLVED THAT the City Commission is going to share in
the costs of the park improvements and they authorize a payment plan for the Kiwanis

5



Club of Colonial Plymouth to allow the Club to make annual payments to the City in an
amount of not less than $3,009.41 for a period of 10 years with the option of making
larger annual payments to pay the City at total of $30,094.31 over a period of not more
than 10 years.

A motion was made by Mayor Pro-tem Oliver Wolcott and seconded by Commissioner
Daniel Dalton for approval of the resolution.

MOTION PASSED 7-0

REPORTS AND CORRESPONDENCE:

8a. The Rest of the Story — John Buzuvis

John Buzuvis, Community Development Director, provided a presentation explaining the
purpose and process for implementing a PUD (Planning Unit Development).

ADJOURNMENT:

9. Hearing no further business, a motion was made by Commissioner Colleen Pobur
and seconded by Commissioner Daniel Dalton for adjournment at 8:13 p.m.

MOTION PASSED 7-0

DANIEL DWYER LINDA LANGMESSER
MAYOR CITY CLERK



DRAFT ORDIANCE AMENDMENT LANGUAGE

City of Plymouth Zoning Ordinance

CITY OF PLYMOUTH
ORDINANCE NO. 2016-

AN ORDINANCE TO AMEND CHAPTER 78, THE CITY OF PLYMOUTH ZONING ORDINANCE IN THE CODE
OF ORDINANCES OF THE CITY OF PLYMOUTH FOR THE PURPOSE OF REGULATING FOUNDATION
HEIGHTS, GRADING AND DRAINAGE.

Section 1 Modify Section 78-21

Section 78-21. - Definitions.

Building height means the vertical distance measured from the established grade-average
grade plane (based on existing grades) to the highest point of the roof surface for flat roofs; to the
deck line of mansard roofs; and to the average height between eaves and ridge for gable, hip and
gambrel roofs. Where a building is located on sloping terrain, the height shall be measured from

L ity |
the average ground level of the grade plane. stthebuildingwalls.
[ . o £

Grade-means—ogroundelovotion-established fer the pursese of regulating the-Aumber of
stopins ondtho bhaight ~ftha baildions Tho boildicre meada chall o sho loyal af sha groeind o o -0 s
stofiessRt-theneighterinebuheng—he bulldinggrodeshallbe thelevel ef the sround adizeant

. N e ; i .

tethewallsefthe buildingithe finished srade is lavel It the groune-isnoteatirelylevelthegrade
shallba deotnemmimad by nuavramins thn Aleuntion of $ha cropnd far nnebh £onn A F £ o }\yt”ﬂ\'nlg_
shense-aeterminecoyaveragingthe elevotionof the cround foreach face of the buildine

Grade means a reference plane representing the ground level adjoining a building or structure.

Grade, Existing means the elevation or surface of the ground or pavement as it exists prior to
disturbance. This includes both the “natural” grade, where no man-made disturbances have
impacted a building site, as well as the existing srade as established by existing buildings, structures
and/or pavement.

Grade, Finished means the final elevation of the pround surface after development.

Grade Plane means a reference plane representing the average of the existing grades or
ground level adjoining the building at exterior walls. Where the finished ground level slopes away
from the exterior walls, the reference plane shall be established by the lowest points within the
area between the building and the lot line or, where the lot line is more than six (6) feet from the
building, between the building and a point six (6) feet from the building.

Section 2 Add Sections 78-218 and 78-219

Section 78-218 - Foundation Walls

(1) The exposed foundation wall between the averase of finished grades at the center of all walls
of the building and the highest portion of the first floor shall hot exceed thirty-six [(36) inches
from the average grade plane. In case walls are parallel to and within five (5)feet of @

Grading, Drainage and Building Grades — For Public Hearing
July 26, 2016



DRAFT ORDIANCE AMENDMENT LANGUAGE

City of Plymouth Zoning Ordinance

sidewalk, the above ground level (average grade plane) for that wall shall be measured at the

sidewalk, unless otherwise defined herein. This height limit shall not include areas for walk out

basements, window wells or other portions of exposed foundation wall which cannot be

reasonably lowered or covered as determined by the Building Official.

Section 78-219 - Grading, Drainage and Building Grades

(1) The ground areas outside the walls of any building or structure hereafter erected, altered, or

moved shall be so designated that surface water shall flow away from the building walls in such

a direction and with such a method of caollection that inconvenience or damage to adjacent

properties will not result. Where property is developed adjacent to existing properties

previously developed, existing grades of adjacent properties shall have priority. Grades around

houses or structures shall meet existing grades in the shortest paossible distance, as determined

by the Building Offi;ial, but under no circumstances shall exceed 1:4 slopes or twenty-five
percent (25%) grades.

{2) To minimize impacts on contiguous, previously developed, single-family residentizl property and

ensure compatibility for new projects in established residential neighborhoods, the first story

elevation height of new structures shall be consistent with the first floor elevation height of

contisuous residences, in conformance with other requirements of this ordinance. Any property

owner/developer who intends to add fill above the height of the existing contiguous grades shall

demaonstrate to the Building Official’s satisfaction, that additional fill is not detrimental to

surrounding properties in terms of compatibility and drainage.

{3) A certificate of occupancy will not be issued until final grades are approved by the City Building

Official. A certificate of grading shall be completed by the applicant. The Building Official shall

require a certified copy of the grading plan to be submitted by a regisiered civil engineer or land

surveyor.

Section 3 Modify ARTICLE XXI Accessory Buildings and Uses, Section 78-260 Regulations

Accessory buildings, structures, and uses exceptas otherwise permitted in this chapter, shall be subject
to the following regulations:

(8) Nodetached accessory huilding in any residential district shall exceed 1% stories or 15 feet in
height. The minimum eave height for an accessory building shall not be less than seven feet
from the average grade plane. i ; ;

ST ot e S | P ~

Grading, Drainage ond Building Grades — For Public Hearing 2
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DRAFT ORDIANCE AMENDMENT LANGUAGE

City of Plymouth Zoning Ordinance

Section 4  Validity

Should any section, clause or paragraph of this ordinance be declared by a Court of competent jurisdiction

to be invalid, the same will not affect the validity of the ordinance as awhole or part therefore, otherthan
the part declared invalid.

Section 5 Ordinances Repealed

All other ordinances inconsistent with the provisions of this ordinance are to the extent of such
inconsistencies hereby repealed.

Section 6 Effective Date

This ordinance shall become effective one day after publication.

Introduced Xx-xx-2016

Enacted: (Date)
Published: (Date)
Effective: (Date)

Grading, Drainage and Building Grades — For Public Hearing
July 26, 2016



RESOLUTION

The following Resolution was offered by Comm. and seconded by
Comm.

WHEREAS  The City of Plymouth has a set of Zoning Ordinances in order to protect the public
health, safety and welfare, and

WHEREAS  From time to time those Ordinances need to be updated and the City Planning
Commission did review Section 78 related to Foundation Walls, grading and
building grades, and

WHEREAS  After consideration the Planning Commission held a Public Hearing on proposed
Changes to the Zoning Ordinance related to these issues and further that
the Planning Commission did recommend changes to the Plymouth City Commission.

NOW THEREFORE BE IT RESOLVED That the City of Plymouth City Commission does hereby adopt
changes to the Zoning Ordinances at the Second and Final Reading:

Section 78-21 - Modify Section on Definitions

Section 78-218 - Add Section

Section 78-219 - Add Section

Section 78-260 - Modify Article XXI Accessory Buildings and Uses Section 3

BE IT FURTHER RESOLVED THAT the City Clerk shall include a complete copy of the revised
Ordinance as a part of the official Meeting Minutes of this meeting.

® Page 4



ITEM #4.b

City of Plymouth | |
SPECIAL EVENT APPLICATION CITY OF PLYMOUTH

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to the City
Manager's Office at least 21 Calendar days prior to the starting date of the event.

Sponsoring Organization's Legal Name H Q Cl -t T h (J \yi' YQ E"t\s

Ph# (73"‘) §31-2HH rr NONE Email h 20 f4he SHOL45 4 @ Websic N apa
address V10 AR City qmasl:;t:m _ Zip
Sponsoring Organization's Agent’s Name Title
Phi Fax# Email Cell¥
Address  City Sae  Zip

eventName — Hood {he J{reets

Event Purpose  ( 0110CT fo0d and C\G-’(hm(j fov homeless in Detvody
Event Date(s) FY!daq , NOvembpevy 1§ ,20]0

Event Times L/‘gj;m

Bvent Loeaiion TONFGYOUNC Park

‘What Kind Of Activities?

What is the Highest Number of People You Expect in Attendance at Any One Time? 2_ O

Coordinating With Another Event? YES [] NO E( If Yes, Event Name:

Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)

For ovr NHI ISP we wul be wmmw Clgthwna gnd faod
{0 the homeltsS tn Detrowr. WE w3tk vy AT Wi have
bind forpecpa 19 dongse Lo hiwe /{004 Wt Wil have
1000, beveraars, aNd gamid (o1 pegpli 1¢pliy

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 2 of 18



TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 1))
City Operated [ | Co-sponsored Event [ |  Other Non-Profit m/ Other For-Profit [ ]  Political or Ballot Issue [ ]

ANNUAL EVENT: Is this event expected to occur next year? YES [] NO IE]/

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,
please provide the following information:

Normal Event Schedule (e.g., third weekend in July):

Next year's specific dates:

*#*See section 12.13 for license & insurance requirements for vendors***

FOOD VENDORS/ CONCESSIONS? YES [ NO OTHER VENDORS? YES [] NO IE(

DO YOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? YES [] NO [__\,}/

WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? YES [ NO E/
YES [] NoO E{/

WILL YOU NEED ELECTRICITY AND/OR WATER?

CITY SERVICES REQUIRED? Ifneeded, please attach a letter indicating all requests for City Services.
(see Attachment B)

nane

AN EVENT MAP IS[] ISNOT attached. If your event will use streets and/or sidewalks (for a parade, run, etc.), or
will use multiple locations, please attach a complete map showing the assembly and dispersal locations and the route plan.
Also show any streets or parking lots that you are requesting to be blocked off.

EVENT SIGNS: Will this event include the use of signs? YES[ | NO Ij/
If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your proposed signs: Please complete a
sign illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shall be designed and made in an artistic and workman
like manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL
APPROVAL IS GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED IN THE PARK IN
ADVANCE OF THE EVENT.

UNLIMITED PARKING: Are you requesting the removal of time limits on parking (see Policy 12.5)?
YES[] NOo [

If Yes, list the lots or locations where/why this is requested:

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 3 of 18



10. CERTIFICATION AND SIGNATURE: Iunderstand and agree on behalf of the sponsoring organization that

a.

A Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured party on the policy. (See Policy 12.10 for insurance requirements)

Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or other
vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as an
additional named insured party on the policy. (See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on the
City's review of this application, in accordance with the City's Special Event Policy. The event will be
operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be required by the
City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, 1 hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

[G-13~10 VAh,”  o—

Date

Signaturé’ of Sponsoring Organization's Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to:

City Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Piymouth MI 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

The H ea 't' “\-e 51"{10{"” - agree(s) to defend, indemnify, and hold harmless the City of
Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed or
recovered against or from the H E(H' 1 fUi J ” ¢ P)L\j by reason of any damage to property, personal

injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death arises out of or
is incident to or in any way connected with the performance of this contract, and regardless of which claim, demand, damage,
loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third parties, or by the agents,

servants, employees or factors of any of them.

Signature W/—v %W Date \ 0~13 ’\ \Q
Witness 8 _oongat fhon WM&C{(LQﬁ pae \O[|X/ [ W

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 5 0of 18



EVENT REVIEW EVENT NAME: \ eat W, SGreed=

(note: all fees are only initial estimates and can increase upon assessment of services after the close of the event).

MUNICIPAL SERVICES: Approved @/ Denied [ ] (list reason for denial) Initial %
$250 Bathroom Cleaning Fee Per Day of Event? YES [] NO []

Regular Time A Overtime Costs: $ Equipment & $

Costs: Materials Costs:

Vo betilees  Nadson

POLICE: Approved 1~ Denied (L] (list reason for denial) Initial 4;(!/
Regular Time b Overtime Costs: $ - Equipment & $
Costs: , - Materials Costs:

A_(ﬂ A CES /JZE’D"_./f)

é;

FIRE: Approved Q\E' Denied [ ] (list reason for denial) Inltlal
Regular Time b Overtime Costs: b Equipment &
Costs: Materials Costs:

L0
i\‘d E}?TL(L.(-) Q'é?)_/‘,/*"t‘.j

HVA: Approved [ ] Denied [ ] (list reason for denial) Initial
Regular Time i Overtime Costs: S Equipment & $
Costs: Materials Costs:
| DDA: _ Approved JE’\ Denied [ ] (list reason for denial) Initial 7 2 ; ‘
Regular Time 5 Overtime Costs: $ Equipment &
Costs: Materials Costs:
/
RISK MANAGEMENT: Approved [¥  Denied [ (list reason for denial)  Initialp77
Class I — Low Hazard @“
Class II — Moderate Hazard [J | CERTIFICATE OF INSURANCE NEEDED PRIOR TO EVENT
Class III — High Hazard [] | Naming City of Plymouth as ‘Additional Insured’
Class IV — Severe Hazard [0 ] See. 123 = must dducl worthe we ud ce ww\a st
ood
FQIDU mw\avf-es
APPROVED: NOT APPROVED: DATE:

SITE FEE APPLIED TO ALL EVENTS



ITEM #4.c

City of Plymouth
SPECIAL EVENT APPLICATION
>> FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS <<

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to the City
Manager's Office at least 21 Calendar days prior to the starting date of the event.

Sponsoring Organization's Legal Name  Plymouth Community Chamber of Commerce

Ph# 734-.453-1540 Fax# 734-404-6026 Email admin@plymouthmich.org Website www.plymouthmich.org
Address 850 W. Ann Arbor Trail City  Plymouth State Ml Zip 48170
Sponsering Organization's Agent’s Name RI\’IIa;l-y Title Event Manager

us
Ph#  same Fax# same ’ Email same Cell# N/A
Address = same City State Zip

Event Name Santa's Arrival & Tree Lighting in Kellogg Park

Event Purpose Welcome Santa to Plymouth

Event Date(s) November 25, 2016

Event Times 6:00 to 8:00 p.m.

Event Location Kellogg Park

What Kind Of Activities? Santa arrives in Fire Truck, City Mayer welcomes him, Christmas Carol singing

What is the Highest Number of People You Expect in Attendance at Any One Time? +300

Coordinating With Another Event? YES [0 NO K] If Yes, Event Name:

Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)

Santa comes to Plymouth in a Fire Truck and is welcomed by the City Commission and Chamber of

Commerce in Kellogg Park. Christmas carols and sung and Santa lights the trees in Kellogg Park.

He then opens his house and meets with children.

City of Plymouth — Special Events Application / Policy Page 2 of 22



If Yes, yu can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,
please provide the following information:

Normal Event Schedule (e.g., third weekend in July): The Day After Thanksgiving

Next year's specific dates:

***See section 12.13 for license & insurance requirements for vendors***
YES [] NO [X OTHER VENDORS?

YES [ NOo [X]

YES [] NO

YES [] NOo [X

YES NO [

The event lasts more than the 2-3 hour parking limit

City of Plymouth — Special Events Application / Policy Page 3 of 22




10.

CERTIFICATION AND SIGNATURE: I understand and agree on behalf of the sponsoring organization that

A Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured party on the policy. (See Policy 12.10 for insurance requirements)

Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or other
vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as an
additional named insured party on the policy. (See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on the
City's review of this application, in accordance with the City's Special Event Policy. The event will be
operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be required by the
City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, I hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

10/28/2016
e Mary Nyhus
Date ~Signature of Sponsoring Organization's Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to:

City Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Page 4 of 22



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

Plymouth Community
The Chamber of Commerce  oqnization name) agree(s) to defend, indemnify, and hold harmless the City of

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed or

recovered against or from the _ Santa's Arrival (event name) by reason of any damage to property, personal

injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death arises out of or
is incident to or in any way connected with the performance of this contract, and regardless of which claim, demand, damage,
loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third parties, or by the agents,

servants, employees or factors of any of them.

Signature 2 Y 10_57 kf) éL—AA) Date 0ct0ber2820_l6_

Wittiess Sandy Lesghton Date  @efober 28, 2076

City of Plymouth — Special Events Application / Policy Page 5 of 22



EVENT REVIEW

EVENT NAME: Qo.n{q 5 J«n;d.Q € (cee L"ddc{ 8

(note: all fees are only initial estimates and can increase upon assessment of services after the close of the event).

Approved & _ Denied (] (list reason for denial) Initial ﬂ /

$250 Bathroom Cleaning Fee Per Day of Event? YES El NO []

MUNICIPAL SERVICES:
Regular Time S
Costs:

Overtime Costs: b Equipment &

Materials Costs:

5

Savra fovse Servp  (appe $200

EQUIP €260

2 £ A
Sad kS Audua]  [hgor 'SPV ] Bt Zystem Vo

POLICE: Approved [~ Denied [] (list reason for denial) Initial él:" <
Regular Time $ Overtime Costs: $ o Equipment & $
Costs: . Materials Costs:
Mo Frawdr Mezoen

AL/
FIRE: Approved £ Denied [] (list reason for denial) Initial /%=
Regular Time $ Overtime Costs: $ 5 Equipment & $ v
Costs: / Materials Costs:

No ?7(" FULE b ]”“Qé D
o

HVA: Approved [ |  Denied [] (list reason for denial) Initial
Regular Time b Overtime Costs: $ Equipment & $
Costs: Materials Costs:
DDA: Approved [X_  Denied [] (list reason for denial) Initial —Eﬁ

Regular Time b
Costs: !

Overtime Costs: b Equipment &

Materials Costs:

$

Approved g/ Denied [ ] (list reason for denial)

Initial /79/

RISK MANAGEMENT:

Class I — Low Hazard

Class IT — Moderate Hazard [] | CERTIFICATE OF INSURANCE NEEDED PRIOR TO EVENT
Class III — High Hazard [J | Naming City of Plymouth as ‘Additional Insured’

Class IV — Severe Hazard ]

APPROVED: NOT APPROVED: DATE:

SITE FEE APPLIED TO ALL EVENTS



ITEM #4.d

City of Plymouth
SPECIAL EVENT APPLICATION
>> FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS <<

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to the City
Manager's Office at least 21 Calendar days prior to the starting date of the event.

Sponsoring Organization's Legal Name f')/ L/ 117041 )L /? / d(’/{ (/& / 47.4(,/{{ 7—/7 . .

Pt /7Y A - 3P Fax — Email .Qltgzzwuﬁw,gadfé/fzwsé? /al‘w" CC’*Z ke bous.
Address  P.O. BOX 7009 ;7 City ﬂ/ﬁ//,ww/*/{ sae AT zip Y8170 mj
Sphusoring Organizatinn’s AgeatisName - (L A#7 S hirri (a [lernder  Tide Ve /0/’6 sedesrt
Pht 734 - 453 - 5 Foaxt — Email pr,@/y"//m@ comcust ki 73Y-5/b - 7349
aiess 217 _Luin St City ///WW% swe  A/T zp $8/70

BentName AL, i food Festh s / Zper Ju st

Event Purpose /@ 28208, i hrintirse Gofts L ofodiden 7
Event Date(s) QMI/M -At’&ﬂfﬁ?ﬂ( A gr A7 0 /é

Event Times Sp = ,? ¥z Zal

Event Location [z/ﬂ dc' /ﬁ wellp—

What Kind Of Activities? 54(,&_ s ORIla R c,/é’é(/a/zz {f’f/ﬁé"éé’é@;&b

Y S
What is the Highest Number of People You Expect in Attendance at Any One Time? 20

Coordinating With Another Event? YES [ ] NO ﬁ If Yes, Event Name:

Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)
loped fe/lb  polinteers sl A 2y plplrs.
B [ /—7 Sede ilaelpfo v

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 2 of 18



1. TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 )

City Operated [ ] Co-sponsored Event [ ] Other Non-Profit M Other For-Profit []  Political or Ballot Issue []

2. ANNUAL EVENT: Ts this event expected to occur next year? YES X| NO []

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,
please provide the following information:

Normal Event Schedule (e.g., third weekend in July): St ( : - A( o 5
(e.g., thir n July) / J@;&z f’//iaj/ (2 CEL2 e /} &)
Next year's specific dates: jf/' 5“ Aﬁl’di’a‘/ m &C.d—/% é e
vy /2 5.~/ 7
***See section 12.13 for license & insurance requirements for vendors***

5, FOOD VENDORS/ CONCESSIONS? YES [] NO K] OTHER VENDORS? vEs [0 No K
4. DO YOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? vEs [0 ~No BT
5. WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? YES [] NO E
6. WILL YOU NEED ELECTRICITY AND/OR WATER? YES [] NoO m

CITY SERVICES REQUIRED? If needed, please attach a letter indicating all requests for City Services.
(see Attachnent B)

W wrioes  peeded .

T AN EVENT MAP IS[] 1S NOTM attached. If your event will use streets and/or sidewalks (for a parade, run, etc.), or
will use multiple locations, please attach a complete map showing the assembly and dispersal locations and the route plan.
Also show any streets or parking lots that you are requesting to be blocked off.

8. EVENT SIGNS: Will this event include the use of signs? YES[] NO
If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your proposed signs: Please complete a
sign illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shall be designed and made in an artistic and workman
like manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL
APPROVAL IS GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED IN THE PARK IN
ADVANCE OF THE EVENT.

9. UNLIMITED PARKING: Are you requesting the removal of time limits on parking (see Policy 12.5)?
YES [] No
If Yes, list the lots or locations where/why this is requested:

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 3 of 18



- 10. CERTIFICATION AND SIGNATURE: Tunderstand and agree on behalf of the sponsoring organization that

a.

A Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured party on the policy. (See Policy 12.10 for insurance requirements)

Event sponsors and participants will be required to sign Indemmnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or other
vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as an
additional named insured party on the policy. (See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on the
City's review of this application, in accordance with the City's Special Event Policy. The event will be
operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be required by the
City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, I hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

A SR Al Cohpeatisin_ (o tles s

Date

Signature of Sponsoring Organization's Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to:

City Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



" 11, INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

The / é/ﬂﬂ(/‘/; é&v[{é/ézuﬁ (organization name) agree(s) to defend, indemnify, and hold harmless the City of
<

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed or

recovered against or from the /4 Ve J a_/ €~ {event name) by reason of any damage to property, personal
injury or bodily injury, including degth, sustained by any person whomsoever and which damage, injury or death arises out of or
is incident to or in any way connected with the performance of this contract, and regardless of which claim, demand, damage,
loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third parties, or by the agents,

servants, employees or factors of any of them.

SignaerM Date /& - 28 =L

Witness /é @%[/[' Date 10 - 26\ I()

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 5 of 18



EVENT REVIEW EVENT NAME?W o @w&&,“@w&@ Slle

(note: all fees are only initial estimates and can increase upon assessment of . seMvices after the close of the event).

MUNICIPAL SERVICES: Approved X Denied [ (list reason for denial)  Initial W
$250 Bathroom Cleaning Fee Per Day of Event? YES [] NO []

Regular Time $ Overtime Costs: 8 Equipment & $

Costs: Materials Costs:

Mo Scpuices MeedeN

POLICE: Approved FZF/ Denied [ ] (list reason for denial) Initial Zle<
Regular Time b Overtime Costs: 5 Equipment & $
Costs: . Materials Costs:

A—(“' S-{.“Vlc.?:s [Za;}u“i_fﬂ

ey _
FIRE: Approved === Denied [ ] (list reason for denial) Initiaﬂg/
Regular Time 5 Overtime Costs: $ Equipment & $ /

Costs: Materials Costs:

Mo Se,fweq Neeney

HVA: Approved ] Denied [ ] (list reason for denial) Initial
Regular Time 5 Overtime Costs: $ Equipment & $

Costs: Materials Costs:

DDA: ) Approved E\ Denied [ ] (list reason for denial) Initial ’i‘&
Regular Time 3 ¢ Overtime Costs: b Equipment & §

Costs: Materials Costs:

7

RISK MANAGEMENT: Approved ﬁ Denied [ ] (list reason for denial) Initial /W‘ﬂ——-’
Class I — Low Hazard ,Ej/

Class IT — Moderate Hazard [ ] | CERTIFICATE OF INSURANCE NEEDED PRIOR TO EVENT

Class IIT — High Hazard [] | Naming City of Plymouth as ‘Additional Insured’

Class IV — Severe Hazard ] W 'é( ,M;. M

APPROVED: NOT APPROVED: DATE:

SITE FEE APPLIED TO ALL EVENTS



A\
City of Plymouth
SPECIAL EVENT APPLICATION
>> FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS <<

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to the City
Manager's Office at least 21 Calendar days prior to the starting date of the event.

ITEM #4 ¢

it Oroiainy: Lol Nt Mmoot Qnmmm,u%tAﬁs Covunc |

Lrbl‘llp 4’ 7 7% ! email US6@ B fil"oéim ‘chsme oW Pl L‘("”D“CH’\“CVE%
Address 17+ Y ‘D’Wlldtﬁ’\ ciy _Plymowia  same WA} zp e 72 ”75
Sponsormg Organization's Agent’s Name l /{'%ﬁ ‘1"-}0 u:’ﬁt/(i | Title & ¥Xecuch' e, Dl re Clov
lhﬁ . U778 Faxs Email LiSA@ PO o 72d . 12 o 28
adies 774 N Bhubd o City 'Pta,%/mmw/( wq;tate WML zip 420070
Event Name [/u /,ugfc ( 7 \—r(/u? ‘P(' Vi
Event Purpose ,QV\AA_,Q/M 0 i tevtain menst — 1D covicevt =evies
Event Date(s) LU(’AVUS(MM% - Jeune 21, LA} = '#rttwg{— 23,2017
Event Times |\ 2 noen - |oopm _— Setup Lo oo

Event Location )d@ l IC/:\ ’_\} P(:(.'U ‘L bﬂ-mfl%lﬂc [l %+&%& (Cﬂ‘ﬁ’\(it il\J\ Q(‘
What Kind Of Activities? m M%T [ COV'\ CE \,"t"b (I DB EA“\\ DM’S)

What is the Highest Number of People You Expect in Attendance at Any One Time? Pt e S006

Coordinating With Another Event? YES [ ] NO ‘E/ If Yes, Event Name:

Event Details: (Provide a detailed description ofall activities that will take place. Attach additional sheets if necessary.)

%rouu.u&/i O mcer%’/?m‘t&w’rzunw)evch =\ oW oN i{ﬁ-az.g;a,

evilovner o el For ‘:>CJ'I’|/{,D CUNC)
C.(?ri-h /ﬂ (\/\4’(:\4 W oo aunn

Concevt 1z -\

%’m%g F atcess ’j\?) Smur\d %ru%i‘en/\
-%E’——)E’ln cole QL Lffunn)z' uumﬂld (@(LL

10 uSe Yy Gt&Hﬂewmj
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TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 f.)

City Operated [:l Co-sponsored Event‘E/ Other Non-Profit IE\/ Other For-Profit [_] Political or Ballot Issue [_]

ANNUAL EVENT: Is this event expected to occur next year? YES H No [

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year, please

provide the following information: Z2e1e ~-INe concevt Aoy Lt
Normal Event Schedule (e.g., third weekend in July): ,_/__ NN EV \/L)( d N2 S 51-21 < /‘ 2\
Next year's specific dates: - . micl e
Y P R"p p[}{x’&] 201 P (suvt./l..b -~ LLL(,SUL_%‘I"
See section 12.13 for license & insurance requirements for vendors ***
FOOD VENDORS/ CONCESSIONS? YES [1 No K] OTHER VENDORS? YES [1 No B~
DO YOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? YES [] No i

WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? YES [1 ~No B

WILL YOU NEER AND/OR WATER? vEs K No
e e e

CITY SERVICES REQUIRED? Ifneeded, please attach a letter indicating all requests for City Services.
(see Attachment B)

%Z’-G:L (\Oamd %he\\ f?O&Uf\d ?rf/lé‘i’erﬂ one. m,z{]/ﬂd TSN
PFUW\ G on site Q)u’ a’v%"%%xuw R’mmlmm \oc/@z/
IN rﬂfmf\“l’ &ﬁ Trnn for evesdt (1’2’/ LL'mom\/

AN EVENT MAP IS[] ISNOT attached. If your event will use streets and/or sidewalks (for a parade, run, etc.), or
will use multiple locations, please attach a complete map showing the assembly and dispersal locations and the route plan. Also
show any streets or parking lots that you are requesting to be blocked off.

EVENT SIGNS: Will this event include the use of signs? YESJX No[1 One. =t ge Dannev
If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your proposed signs: Please complete a sign
illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shall be designed and made n an artistic and workman like
manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL APPROVALIS
GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance ofevent. NO SIGNS ARE ALLOWED IN THE PARK IN
ADVANCE OF THE EVENT.

UNLIMITED PARKING: Are you requesting the removal of time limits on parking (see Policy 12.5)?

YES[ ] NOoBX~

If Yes, list the lots or locations where/why this is requested:

Tlhe e
Bloci /ka( avéa  |'n¥Fromt 57\ vam - pse Hiuss
AN 0 Q)\f f/;['tm%m’ (iioma lu’,\ De’,\f«&%u MNEY I:xu (44:/\1:),

(fWLd GLCUUTY"W‘—Q I/\a,{,tcllnc,za@) {;cu, [é,w-?g
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10. CERTIFICATION AND SIGNATURE: [ understand and agree on behalf of the sponsoring organization that

a. A Certificate of Insurance must be provided which names the City of Plymouth as an additional named insured
party on the policy. (See Policy 12.10 for insurance requirements)

b. Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).
c. All food vendors must be approved by the Wayne County Health Department, and each food and/or other

vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as an
additional named insured party on the policy. (See Policy 12.13)

d. The approval of this Special Event may include additional requirements and/or limitations, based on the City's
review of this application, in accordance with the City's Special Event Policy. The event will be operated in
conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

e. The sponsoring organization will provide a security deposit for the estimated fees as may be required by the
City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3 and
12.4.

As the duly authorized agent of the sponsoring organization, I hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the Written
Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

(0 / 20 / 20 (L ////M/J//M %LM//

Date / Slgnature f Sp(msorm Orgamzatlon s Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to:

City Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Page 4 of 21



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

. AHSCounci|

The L‘*H"( ' | ‘](:ﬂrgam':ation name) agree(s) to defend, indemnify, and hold harmless the City of Plymouth,
Michigan, from any claim, demand, suif; loss, cost of expense, or any damage which may be asserted, claimed or recovered against
or from the VV] WAl [ﬂﬂlﬁ ]7(5&” V_.. (event name) by reason of any damage to property, personal injury or bodily injury,

including death, sustained by any person whomsoever and which damage, injury or death arises out of or is incident to or in any way

connected with the performance of this contract, and regardless of which claim, demand, damage, loss, cost of expense is caused in
whole or in part by the negligence of the City of Plymouth or by third parties, or by the agents, servants, employees or factors of any

of them.

Signature L’% /é@:’é %/de/(ﬁ Date /0,//20/‘20/(0

Witness Date

City of Plymouth — Special Events Application / Policy Page 5 of 21



EVENT REVIEW EVENTNAME: (Y usic 10 THE Bre k.
(note: _all fees are only initial estimates and can increase upon assessment of services after the close of the event).

MUNICIPAL SERVICES: Approved §A.  Denied [ (list reason for denial)  Initial ()’
$250 Bathroom Cleaning Fee Per Day of Event? YES ’E’ NO [] :
Regular Time 3 Overtime Costs: $ Equipment & $

Costs: Materials Costs:

|FIE Appro Yins == Al

¥/00 ZRCTT
_PA Y Zv // 30; i,cgle.«, o

T L
POLICE: Approved [~  Denied [ (list reason for denial) Initial (/4%
Regular Time b Overtime Costs: b Equipment & b
Costs: ; =3 Materials Costs:

o STAav.ccS doevc®

e P
FIRE: Approved {B Denied [ ] (list reason for denial) Initial{-\ [) s
Regular Time $ Overtime Costs: $ Equipment & 5 v
Costs: ] 350 ovimare Materials Costs:

S FF por Conceit © D has eack
% has pes Concurt « (0 oo certs
HVA: Approved [] Denied [_] (list reason for denial) Initial
Regular Time i Overtime Costs: $ Equipment & i
Costs: Materials Costs:
DDA: Approved M Denied [ ] (list reason for denial) Initial Tﬁ
Regular Time $ Overtime Costs: h) Equipment & 5
Costs: Materials Costs:
7
/

RISK MANAGEMENT: Approved m Denied [_] (list reason for denial) Initial ”5/
Class I — Low Hazard ]
Class 1I — Moderate Hazard E]/ CERTIFICATE OF INSURANCE NEEDED PRIOR TO EVENT
Class I1I — High Hazard [ | Naming City of Plymouth as ‘Additional Insured’
Class IV — Severe Hazard I:' MK‘Z LI T m# Ieé_.' ,4-.4// pOSS/ﬂﬁ-E GM.S?’&(CT/Q()
APPROVED: NOT APPROVED: DATE:

SITE FEE APPLIED TO ALL EVENTS



ITEM #7.a

CITY OF PLYMOUTH
201 S. MAIN

PLYMOUTH, Mi 48170
i mouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: SAMANAGER\Sincock Files\Memorandum - Vehicle Maintenance Service Agreement with HVA - 11-07-16.doc
Date: 11/1/2016

Re: Vehicle Maintenance Service Agreement

BACKGROUND:

The City Commission is aware that the City Mechanic from Municipal Services is retiring this
month and this has given us an opportunity to reevaluate how we deliver fleet vehicle services to all
Departments. We have had discussions with our partners at Huron Valley Ambulance and their parent
organization Emergent Health Partners about this issue and some of their issues with delivering fleet
services for their vehicles. The discussions led to the conversation of a possible development of a joint
service agreement between the City and HVA. While this is an unusual type of arrangement it seemed
like this could work and provide benefits to each organization.

We took those preliminary discussions and developed them into a potential program, which
would allow us to "share" mechanic services between the two organizations. The benefits to HVA are
that they are outgrowing their facility and want to add additional shifts and moving to our facility would
allow them that opportunity. For the City of Plymouth we would gain better coverage for vehicle
maintenance as we would not have to deal with vacation, sick time, or other leave time issues. We
would have more than one mechanic available to cover our needs. On the flip side; we are also only
responsible for time spent on our vehicles, so if there was slow time for the City for repairs it would be
picked up by HVA. In addition, we would eliminate the long term exposure of having an employee on
our benefits package. We also anticipate some costs savings as it relates to better utilization of
mechanic's time.

The contract calls for HVA pay rent and utilities on the mechanic's portion of our building, which
we will review on an annual basis. They would also cover insurance on their work and on the portion of
the facility that they use. We would pay a flat fee of $85.00 per hour for work completed on our
vehicles. The current rate at area garages is in the $100+ range, for example at Lou LaRiche where
the majority of our vehicles are from the current rate is $104.50 per hour.

We have discussed this situation with the Municipal Services Union as the current Mechanic is a
member of the TPOAM Municipal Services Union. While they were not happy about losing a dues
paying member of their Union, they agreed to the City contracting this service out as a cost savings
measure for the benefit of the City's overall organization. We have discussed this program with the
Union team including their Business Agent and have provided assurances to them that the employees
from HVA will not replace overtime or straight time from the remaining Union membership. Clearly, on
the part of the City there is no intent or thought of using HVA mechanics to do Municipal Services
Union field work.



Again, this is a very unusual agreement, but we have had a long standing relationship with HVA
since 1990 and we have worked together to better serve the community since that time. Some
members of the City Commission may be aware that at one point HVA's Eastern Operations Division
shared office and crew space with our Municipal Services Department. At that time HVA had several
crews and Road Supervisors based out of our Municipal Services Building and our DMS crews shared
the lunch room and building with the HVA staff. As a result of that agreement they had several
ambulances based at our facility. As the Eastern Operations grew, they moved to the other side of the
fence on Goldsmith Street.  That agreement for office and crew space was a very usual arrangement
at that time. We have always said that from an operational stand point we view HVA as another
Department of the City, even though they are a separate entity. We have always worked well with
their team and we have always considered them a vital part of our overall service delivery team. This
agreement further cements that relationship.

RECOMMENDATION:

The GCity Administration recommends that the City Commission authorize a Vehicle
Maintenance Service Agreement with Emergent Health Partners (parent organization of HVA) to allow
them to service City vehicles and to use the City Mechanic's Garage. We have attached a complete
copy of the proposed contract and a proposed Resolution for the City Commission to consider
regarding this matter.

As always, should you have any questions regarding this matter please feel free to contact
either Chris Porman or myself in advance of the meeting.

® Page 2



VEHICLE MAINTENANCE SERVICE AGREEMENT

THIS VEHICLE MAINTENANCE SERVICE AGREEMENT (the
“AGREEMENT”) is made as of the day of November, 2016 by and
between EMERGENT HEALTH PARTNERS, (“Emergent”) a Michigan
nonprofit corpcoration whose address is 1200 State Circle, Ann
Arbor, Michigan 48108, and the CITY OF PLYMOUTH, a Michigan
municipal corporation, whose address is 201 South Main Street,
Plymouth, Michigan 48170 (“City").

RECITATLS

WHEREAS, the governing body of the City requires vehicle
repair and preventive maintenance services (“Services”) for its
fleet of vehicles and cother motorized equipment, and

WHEREAS, the City has provided these Services in the past
through a combination of internal staff and outside contractors
and now desires to contract for these Services, and

WHEREAS, the City has the power and authority under
municipal law to enter into this Agreement to ensure the
provision of Services in furtherance of its public
responsibilities, and

WHEREAS, Emergent provides vehicle maintenance services for
its fleet of emergency and non-emergency vehicles, and employs
mechanics who are certified by the State of Michigan for this
purpose, and

WHEREAS, Emergent’s subsidiary Huron Valley Ambulance has
provided emergency ambulance service to the City since 1990 from
a facility which is adjacent to the City’s Department of Public
Services building on Goldsmith Street, and

WHEREAS, the City and Emergent believe that there are
economies of scale for both organizations that can reduce costs

by combining vehicle repair and maintenance operations, and

WHEREAS, the City and Emergent desire to enter into an
agreement for the provision of Services by Emergent to the City.

NOW, THEREFORE, in consideration of the mutual covenants,



terms and conditions hereinafter set forth, Emergent and the
City agree as follows:

1. Scope of Operation.

(a)

Hours of Operation. At a minimum, Emergent will
provide Services Monday through Friday during
business hours, excluding holidays. Emergent
will also use commercially reasonable efforts to
cooperate with the City to provide Services at
such other times during the afternoon shift and
on weekends as may be agreed upon by Emergent and
City from time to time so that down time of
vehicles for both organizations is minimized.

Staff. Emergent will preovide sufficient staffing
to perform the Services, as well as preventative
maintenance and repair of its own vehicles. It
is the intent of the parties that Emergent will
move all maintenance and repair operations to the
Facility (as defined below) from their current
facility.

Use of facility. The City agrees to allow
Emergent use of the City’s vehicle maintenance
garage, located at 1231 Goldsmith in Plymouth
{(“Facility”), as further described in Section 2.

Tools and test equipment. While providing
Services, Emergent and its employees will provide
their own tocls and test squipment.

Parts and fluids. Emergent will stock common
parts and fluids for City vehicles and equipment
on site and other parts will be ordered as
needed. Emergent will bill the City when ordered
parts are used in accordance with Section 3.
Initially, Emergent will be permitted to use any
and all parts already purchased by the City for
the purpose of providing the Services. There will
be no charge tec the City for use of parts that
have already purchased by the City.

Priority of service. Emergent will cooperate
with the City to determine the priority of




repairs for both organizations. Generally,
priority will be given for emergency vehicles or
vehicles which serve a vital function to either
organization.

(g) Responsiveness. Emergent agrees to respond
promptly to all requests from the City for
Services in accordance with its obligations
hereunder.

(h) Compliance with Laws. Emergent shall comply with
all applicable federal, state and local laws when
it provides Services.

(1) Outside Services. There may be times when
Emergent is unable to provide Services in a
timely manner or where specific expertise is
necessary to repair or maintain a specialized
piece of equipment. In these situations, the
City, at its own cost, may use outside
contractors to repair and maintain specific
vehicles or pieces of equipment.

Use of the City’s Facility. The City agrees to allow
Emergent access, use, and quiet enjcoyment of the
City’'s vehicle maintenance garage, located at 1231
Goldsmith in Plymouth, including hoists, parts cage,
cffice, restrooms and outside parking areas for
purposes of providing Services for the City and
Emergent vehicles and equipment, at no additional cost
(outside of the payments described in this Section).

The City shall be responsible for repairs to the roof,
structure, garage doors and their opening mechanisms,
climate control equipment and snow removal.

Emergent shall reimburse the City biannually for the
value of rent and the cost of utilities for its
portion of the building (calculated based on the
usable square feet of the Facility) as designated in
Appendix “A"”. Emergent will also be responsible for
upkeep of its areas of use, consistent with the
standards set by the City for its facilities.

The Facility has two existing built-in hoists which



are owned by the City, and Emergent will relocate a
third above-ground hoist to the Facility. The City
will continue to maintain and repair its built in
hoists and Emergent will continue to maintain and
repair its above-ground hoist. Emergent shall remain
sole owner, as between Emergent and City, of the
above-ground hoist transferred by Emergent to the
Facility, and the City shall allow no lien to be
placed upon it.

Payment for Services. Emergent shall bill the City
for Services which are provided on a monthly basis
under the terms described in Appendix “A”. The City
agrees to provide payment for Services within thirty
(30) days of billing. The initial billing rates
described in Appendix “A” are in effect as of the
effective date cof this agreement and are subject to
periodic increases or decreases as approved by both
the City and Emergent.

Term and Termination.

(a) The term of this Agreement shall commence on the
date first written above, and continue for an
initial term expiring on June 30, 2020, and shall
be automatically renewed for additional,
successive one (1) year periods thereafter unless
either party provides the other with not less
than one hundred and eighty (180) days advance
written notice of the intent to terminate at the
expiration of the initial or any subsequent
annual renewal of the term of this Agreement,
with or without cause.

In the first quarter of each calendar year or
more often as necessary, tLhe parties will meet to
review Emergent’s performance under this
Agreement as well as changes in the charges for
Services.

(b) This Agreement may be sooner terminated on the
first to occur of any of the following events:

i. In the event that both parties mutually
agree in writing, this Agreement may be



terminated on the terms and date stipulated
therein.

ii. In the event that either party requests an
increase or decrease in the charges, rent or
utilities share as described in Appendix “A”
and in the event that an agreement on the
changes cannot be reached, the existing rate
at the time of the request will remain the
same and either party may terminate this
Agreement with not less than one hundred and
eighty (180) days’ notice.

iii. In the event of a material breach of this
Agreement by either of the parties, if the
non-defaulting party provides written notice
of the breach to the defaulting party and
the breach is not corrected within thirty
(30) days, this Agreement may be terminated
at the option of the non-defaulting party by
giving written notice to the other parties
to this Agreement. Notwithstanding the
foregoing, in the event the breach in
question is not capable of correction, the
non-defaulting party may terminate this
agreement immediately upon notice to the
defaulting party.

Notwithstanding the termination of this Agreement, any
liability or obligation of any party which may have
accrued prior to such termination shall continue in
full force and effect.

Insurance. Emergent shall, during the term of this
Agreement, maintain workers’ compensation insurance as
required by law, as well as comprehensive general
liability insurance, garage liability insurance, no-
fault automobile insurance, an umbrella policy, and
all other insurance required by applicable federal,
state and local laws. Liability policies will have a
coverage limit of not less than $1,000,000 per
occurrence and $3,000,000 aggregate per year.
Emergent’s umbrella policy will be not less than
$10,000,000. Emergent shall cause the City to be
named as an additional insured on Emergent’s policies
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of insurance for liability. Emergent shall provide
copies of the policies or certificates evidencing the
existence and coverage of such insurance to the City
upcn written request.

Indemnification.

a)

Emergent Health Partners agrees to defend,
indemnify, and hold harmless the City of
Plymouth, Michigan, from and against any and all
claims, demands, suits, losses, costs, expenses,
attorney fees, or any damages which may be
asserted, claimed, and/or recovered against or
from the City of Plymouth, Michigan, by reason of
any actual or claimed injury or damage to
property, personal injury, or bodily injury,
including death, sustained or allegedly sustained
by any person or entity which arises out of or is
alleged or claimed to have arisen out any act,
omission or negligence on the part of any
employee, officer, agent, contractor, or
representative of Emergent Health Partners in
connecticn with anything related to this
Agreement.

The City of Plymouth, Michigan agrees to defend,
indemnify, and hold harmless Emergent Health
Partners, from and against any and all claims,
demands, suits, losses, costs, expenses, attorney
fees, cr any damages which may be asserted,
claimed, and/or recovered against or from
Emergent Health Partners, by reascn of any actual
or claimed injury or damage to property, personal
injury, or bodily injury, including death,
sustained or allegedly sustained by any person or
entity which arises out of or is alleged or
claimed to have arisen out of any act, omission
or negligence on the part of any employee,
officer, agent, contractor, or representative of
the City of Plymouth, Michigan, in connection
with anything related to this Agreement.

Independent Contractor. The parties tc this Agreement

acknowledge and agree that Emergent shall perform the
Services solely as an independent contractor of the



12.

1.3

14.

15.

16

17.

18.

City. ©Nothing in this Agreement is intended to create
an employer/employee relationship or a joint venture
relationship between Emergent and the City.

Assignment. No party hereto may assign this Agreement
without the written ccnsent of the other parties
hereto.

Binding Effect. This Agreement shall be binding upon,
and shall inure to the benefit of, the parties hereto
and their respective successors and permitted assigns.

Governing Law. This Agreement shall be governed by,
enforced and construed in accordance with the laws of
the State of Michigan, without giving effect to
principals of conflicts of law.

Entire Agreement. This Agreement represents the
entire agreement among the parties hereto with respect
to the subject matter hereof, and may not be modified
except by an instrument in writing executed by all the
parties hereto.

Notices. Notices required hereunder shall be in
writing and shall be deemed given when mailed by
prepaid certified mail, return receipt requested,
addressed to the appropriate party at the address set
forth in the introductory paragraph of this Agreement.
Any party hereto may change its address by giving
notice of such change to the other as provided in the
foregoing sentence.

Limited Enforcement. This Agreement is intended

sclely for the benefit of the parties hereto, and
there is no intention, express or otherwise, to create
rights or interests for any individual, parent,
guardian or perscnal representative of any individual
or any party or persons other than the City and
Emergent.

Counterparts. This Agreement may be executed in one

or more counterparts, each of which shall constitute
an original, and all of which together shall
constitute one and the same instrument.



EMERGENT and the City have executed this Agreement as of the
and year first written above.

day

EMERGENT HEALTH PARTNERS, INC. CITY OF PLYMOUTH
“Emergent/’ “City”
By By:
Dale Berry Dan Dwyer
Its President and CEO Its: Mayor
Date: Date:
By:

Linda Langmesser
Its: Clerk
Date:




Appendix “A/

Charges and Payment for Services

The City and Emergent agree to the following charges for
Services:

A.

Mechanic:

Regular - $85 per hour per person, billed in gquarter hour
increments for time working on City repairs or maintenance
tasks.

Standby - Coverage of a Mechanic on site as requested by
the City - $45 per hour billed in hourly increments (plus
any billed hourly rate for repairs or maintenance of
equipment) . (As an example, during a snow storm).

Emergency Repairs during off hours - Special call in by the
City during nights, weekends and holidays - $125 per hour,

billed in quarter hour increments - minimum of two hours.

Parts and Fluids Used:

If City purchased and provided - No charge.
If Emergent purchased and provided - Cost Plus 2%

Rent and Utilities.

The portion of the facility used for this function is 2,500
square feet. Fair market rent value for this facility is
$7.50 per square foot per year, or $18,750. Utilities
necessary for electricity, and space conditioning average
$350 per month, or $4,200 per year. $18,750 + $4,200 =
$22,950 per year.

The parties initially estimate that the facility will be
used 50% of the time on c¢ity repairs, and 50% of the time
for HVA repairs.

HVA will reimburse the City $11,475 per year for its share
of rent and utilities, payable in two semi annual payments
of 55,737 on January 15t and July 1st,



RESOLUTION

The following Resolution was offered by Comm. and seconded by

Comm.

WHEREAS

WHEREAS

WHEREAS

WHEREAS

The City of Plymouth has a large number of vehicles in our fleet in order to provide

" for the Public Health, Safety and Welfare, and

The City has had a strong working relationship with Huron Valley Ambulance and
their parent organization Emergent Health Partners since 1990, and

The lone City Mechanic is retiring from service to the City and there is a need to
provide for City vehicle repair and maintenance, and

The City and Emergent Health Partners have worked on an agreement between the
two parties to provide for City vehicle maintenance and to share mechanic costs

between the two organizations.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does
hereby authorize the Vehicle Maintenance Service Agreement between the City and Emergent Health
Partners. This agreement provides for the service of city vehicles and authorizes the mechanics from
Emergent Health Partners to provide this service to the City, use the City Mechanic's Bay and allows
them to provide maintenance on their vehicles in the City Mechanic's Bay. Further, the Mayor is
authorized to execute this agreement on behalf of the City.

BE IT FURTHER RESOLVED THAT the City Clerk is hereby directed to include the entire Vehicle
Maintenance Service Agreement between the City and Emergent Health Partners as a part of the
official Meeting Minutes of this meeting.

® Page 3



ITEM #7.b

CITY OF PLYMOUTH
201 S. MAIN

PLYMOUTH, Ml 48170
i.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: S'WIANAGER\Sincock Files\Wemorandum - HVA Ambulance Agreement for a BLS Unit 11-07-16.doc
Date: 11/4/2016

Re: Ambulance Agreement with Huron Valley Ambulance

BACKGROUND:

The City Commission is aware that we use a three tiered method of delivering emergency
medical services in the City. We use police officers as first responders to provide scene and staff
security. If needed Police Officers can initiate life saving measures within the scope of their training,
including the use of defibrillation as they are trained as medical first responders. Then there is the
simultaneous dispatch of both the City Fire Services (through the joint agreement with Northville City)
for Basic Life Support and Huron Valley Ambulance for Advanced Life Support.

This three tiered level of response allows us redundancy in the response for emergency medical
incidents. The redundancy helps us cover possible delayed response from any of the agencies due to
multiple calls for service, train delays, mechanical malfunction, traffic, weather and more. We respond
to medical emergencies with an ambulance from the Fire Department and from Huron Valley
Ambulance. Again, this provides a redundancy in the system as the Fire Department ambulance can
transport in the event that HVA is delayed for any reason. It should be noted that we have had very
few transports by the Fire Department in the nearly five years of the joint fire operation with Northville.
This three tiered system has provided for multiple "saves" of persons who may not have survived
without this team approach to medical emergencies.

The City Commission is also aware that when we started the joint fire operation with Northville
we purchased a used ambulance and have been using it since we started in 2012. The ambulance
we purchase is a 2005 unit. The unit is licensed by the State as a basic life support transport
ambulance and it is operated by the joint Fire Department.

The City of Plymouth has partnered with HVA to provide emergency medical response in the
City since 1990 and more recently we entered into a 12 year agreement with HVA when we agreed
with Northville to create the joint operations. HVA has maintained an average response time average
of approximately five minutes, which is well within the scope of the contract with them. We consider
HVA a valuable partner and a member of our emergency response team.

The City Commission is aware that as part of the joint Fire Agreement that Plymouth must
supply vehicles for the Plymouth Station. It has come time to replace the current ambulance and
members of the City Commission are aware that HVA has offered to provide one of their used
ambulances at no cost to the City. HVA would license it, maintain it, stock it and insure it as an HVA
Basic Life Support Ambulance operated by the City Fire Fighters.



Under the terms of this agreement, Plymouth would provide housing for the unit at the City Hall
Fire Station and insure that we maintain the HVA standards for training and driving. This is a
somewhat similar arrangement that HVA has with some other communities in their service area.

This program would save the City approximately $15,000 - $20,000 that it would take to
purchase a used ambulance, repaint it and bring it up to standards for continued use. In the extremely
rare case that the Fire Department uses the ambulance to transport a patient to the hospital, HVA
would handle the insurance billing. It should be noted that if we were to purchase a new ambulance for
our operations the cost would be in the range of $135,000 to $160,000.

The City Administration has been working on this agreement for several months in an effort to
incorporate language in the agreement which accommodates our unique agreement with the City of
Northville for Fire Services staffing/operations, while at the same time accommodates our requirement
to provide trucks. This is a very unique agreement that will provide a licensed ambulance to the Fire
Department's Plymouth operations at no cost to the City. The unit will be staffed by the City of
Northville employees and operate just as we do today with the exception that the ambulance will be
blue and white instead of red. We will also have no expenses related to maintenance, upkeep and
supplies.

RECOMMENDATION:

The City Administration recommends that the City Commission adopt the Ambulance
Agreement with Huron Valley Ambulance to have them provide for our use a used ambulance. The
contents of the agreement indicate that the Fire Department will be able to install fire radios and fire
related equipment, just as we have on the ambulance today. HVA will also provide ongoing training
and quality assurance activities for those members of the Fire Department assigned to the Plymouth
Station. This is a positive for the City of Plymouth as we are working together with our partners from
HVA to provide a high level of emergency medical response. We anticipate that part of this training
would include use of the HVA emergent driving simulator, in an effort to insure that our staff is
thoroughly trained in emergency driving.

We have attached a proposed Resolution for the City Commission to consider regarding this

matter as well as a copy of the complete agreement. Should you have any questions in advance of
the meeting please feel free to contact me.
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Ambulance Agreement

THIS AMBULANCE AGREEMENT (the "Agreement") is made as of the 7th
day of November, 2016, by and between Huron Valley Ambulance, a Michigan
non-profit corporation, whose address is 1200 State Circle, Ann Arbor, Michigan
48108 ("HVA") and the City of Plymouth, a Michigan general law City, whose
address is 201 South Main Street, Plymouth, Michigan, 48170 ("City").

WITNESSETH:

WHEREAS, the City provides fire suppression and prevention services as well as
basic life support services (“Services”) to the residents of Plymouth through an
Interlocal Agreement (“Interlocal Agreement”) with the City of Northville; and

WHEREAS, the fire fighters/EMT's who provide these Services for the City
of Plymouth are employees of the City of Northville under the terms of the same
Interlocal Agreement between the two cities; and

WHEREAS, Basic Life Support services are licensed by the Michigan
Department of Health and Human Services ("MDHHS") under Section 209 of the
Michigan Public Health Code, being act No. 368 of the Michigan Public Acts of
1978, as amended (the "Public Health Code"); and

WHEREAS, under the terms of the Interlocal Agreement, the City of
Plymouth is required to provide fire apparatus and an ambulance in City of
Plymouth; and

WHEREAS, HVA is licensed as an ambulance service by the MDHHS and
is under contract with the City of Plymouth to provide Advanced Life Support and
transport services in the City; and

WHEREAS, the City desires to have HVA provide a basic life support
ambulance at its central fire station to be staffed by members of the City’s fire
department, for the purpose of providing backup transport capability in the event of
multiple, simultaneous calls or a disaster, in the interest of the welfare of residents in
the community; and

WHEREAS, HVA is willing to provide a basic life support ambulance (the
"Ambulance”) under HVA's EMS license to be staffed by the City's firefighters.

NOW, THEREFORE, in consideration of the mutual covenants, terms and
conditions hereinafter set forth, HVA and the City agree as follows:



Obligations of HVA.

a. HVA shall provide a licensed basic life support ambulance at the City's
fire station at 201 South Main Street, Plymouth, Michigan. HVA shall
provide fuel and supplies for the vehicle, as well as maintain the vehicle
and equipment. If the vehicle is taken out of service, HVA will make
reasonable efforts to provide a replacement vehicle.

b. HVA shall provide automotive liability coverage for the vehicle, with a
single limit of liability of no less than $1,000,000 per occurrence. HVA
shall also insure the vehicle and equipment against any loss, theft, damage
or destruction. If the vehicle or equipment is lost, damaged or destroyed by
means which are not covered by said insurance, then HVA will pay the cost
of repairs to restore same. HVA will also provide general liability coverage
for operation of the Ambulance, with a single limit of liability of no less than
$1,000,000 per occurrence, as well as umbrella liability coverage in the
amount not less than $5,000,000. Such policies shall name the City and
the City of Northville as an additional insured.

¢ HVA shall be responsible for the clinical operations of the ambulance
under its license, and will provide ongoing training and quality assurance
activities for those individuals as a part of this agreement, as determined
from time to time by HVA and the City's Fire Chief.

Obligations of the City.

a. The City will provide housing for the Ambulance at Fire Station
located in the City of Plymouth at 201 S. Main.

b. The City, through its Interlocal Agreement with the City of Northville,
shall provide staffing for operation of the ambulance, if such staffing is
available. When providing staffing, the City, through its Interlocal
Agreement with the City of Northville, shall maintain direction and control
over all personnel.

C. In accordance with its personnel policies and procedures, the City,
through its Interlocal Agreement with the City of Northville shall:

1) pay, or cause to be paid, all compensation and fringe benefits
(if any) to such personnel;

2) withhold, or cause to be withheld, all applicable federal, state
and local taxes, including FICA;



3) make, or cause to be made, any and all applicable payments
relating to such persons, including any unemployment
compensation; and

4) maintain, or cause to be maintained, all worker's
compensation fund insurance or self-insurance if any as required
under applicable state law.

The City, through its Interlocal Agreement with the City of Northville, will
inform all City of Northville personnel who utilize this vehicle, by way of an
acknowledgement signed by the employee, that HVA is not their employer
for FICA, FUTA, federal and state income tax, worker's compensation, and
other compensation or employee benefit purposes, and that HVA does not
pay for FICA, FUTA or for federal/state income tax or carry worker's
compensation insurance for their benefit. Such an acknowledgement shall
designate the City of Northville as their employer for these purposes.

d. The City shall be responsible for daily inspection of the vehicle and
will advise HVA of any needed vehicle or equipment service.

e. If desired, the City shall be responsible for installation and
maintenance of fire suppression equipment to be placed on or in the
vehicle, including but not limited to fire department radio, fire extinguisher,
SCBA units and other fire equipment.

Compensation.

a. HVA agrees to provide the Ambulance without subsidy as a public
service to the community and in support of its mission to provide emergency
ambulance services.

b. The City acknowledges that HVA will bill patients who are transported
by this vehicle in accordance with its normal billing policies. HVA
acknowledges that the City shall not be responsible for any debt of HVA or
any bad debt or contractual allowances arising from providing ambulance
service, pursuant to this agreement.

& The City agrees to house the ambulance at no cost.

Term and Termination.

a. The term of this agreement shall commence on December 1, 2016
and continue for an initial term expiring December 31, 2017, and shall be
automatically renewed for additional successive one (1) year periods

thereafter unless either party provides the other with not less than ninety



(90) days advance written notice of the intent to terminate.

b. This agreement may be sooner terminated on the first to occur of the
following:
) Upon thirty (90) days written notice, with or without cause.
2) In the event the parties mutually agree in writing, this
Agreement may be terminated on the terms and date stipulated
therein.
3) In the event of a substantial breach of this Agreement by

either party, if the non-defaulting party provides written notice of the
breach to the defaulting party and the breach is not corrected within
(30) days, then this agreement may be terminated at the option of
the non-defaulting party.

4) In the event of any judicial, legislative, regulatory, or
administrative change or determination, whether federal or state,
which has or would have significant adverse impact on either party
hereto in connection with the performance of this Agreement, orin
the event that performance by either party of any term, covenant,
condition or provision of this Agreement should for any reason be in
violation of any statute, regulation, or otherwise be deemed illegal,
this Agreement shall immediately terminate.

Notwithstanding the termination of this Agreement, any liability or obligation
of any party which may have accrued prior to such termination shall
continue in full force and effect.

Indemnification.

a. HVA hereby agrees to indemnify and hold harmless the City and the
City of Northville, its fire department, and its employees from and against
any and all actions, claims, liabilities, demands, costs and expenses,
including court costs and reasonable attorney fees, which may arise due to
HVA’s acts or omissions in providing ambulance service under this
Agreement, except as otherwise provided in Section 2 of this Agreement.

b. The City hereby agrees to indemnify and hold harmless HVA and its
employees, trustees or officers, from and against any actions, claims,
liabilities, demands, costs and expenses, including court costs and
reasonable attorney fees, arising as a result of claims of compensation,
fringe benefits, withholding of taxes, unemployment compensation or
workers’ compensation as delineated in Section 2 of this Agreement.



e. Promptly after receipt by a party (“Indemnitee”) of notice of the
commencement of any action, or the assertion by any third-party of any
claim with respect to which the Indemnitee is entitled to indemnification
under this Section, the Indemnitee shall promptly notify the other party
(“Indemnitor”) in writing of the commencement of such action or the
assertion of such claim. In the case that any such action is brought or any
such claim is asserted and the Indemnitor is notified thereof, the Indemnitor
may elect to defend any such action or claim with its counsel at its expense.
The Indemnitor may settle any matter, provided, however, that no payment,
confession of judgment, or acknowledgement of liability, loss, fine, penalty
or charge shall be made against the Indemnitee without its express written
consent which consent shall not be unreasonably withheld. If the
Indemnitor elects to assume the defense of any such action or claim, then
the Indemnitee may elect to participate (at its own expense) in said defense.
In any case, the Indemnitee shall at all times reasonably cooperate with the
Indemnitor in the defense of the action or claim and, subject to applicable
law, shall make its personnel and relevant records reasonably available to
the Indemnitor for purposes of defense of the action or claim.

d. Notwithstanding anything to the contrary provided herein, the parties
hereby waive any and every claim for recovery from the other for any and all
loss or damage under this Section, which loss or damage is covered by
collected insurance policy proceeds.

6. Assignment. No party hereto may assign this Agreement without the written
consent of the other parties hereto.

7 Binding Effect. This Agreement shall be binding upon, and shall inure to
the benefit of, the parties hereto and their respective successors and permitted
assigns.

8. Governing Law. This Agreement shall be governed by, enforced and
construed in accordance with the laws of the State of Michigan.

9. Entire _Agreement. This Agreement represents the entire agreement
between the parties hereto with respect to the subject matter hereof, and may not be
modified except by an instrument in writing executed by all the parties hereto.

10.  Notices. Notices required hereunder shall be in writing and shall be
deemed given when mailed by prepaid certified mail, return receipt requested,
addressed to the appropriate party or parties hereto at the address or addresses
therefore set forth in the introductory paragraph of this Agreement. Any party
thereto may change its address by giving notice of such change to the other as
provided in the foregoing sentence.

11.  Limited Enforcement. Except as otherwise expressly provided therein, this




Agreement is intended solely for the benefit of the parties hereto, and there is no
intention, expressed or otherwise, to create rights or interests for any individual,
parent, guardian or personal representative of any individual or any party or
persons other than HVA and the City of Plymouth.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of
the day and year first written above.

Huron Valley Ambulance ("HVA”) City of Plymouth (“City”)
By: By:
Dale Berry Dan Dwyer
Its President & CEO Its Mayor
By:

Linda Langmesser
Its Clerk



RESOLUTION

The following Resolution was offered by Comm. and seconded by
Comm.

WHEREAS  Huron Valley Ambulance (HVA) has provided the City of Plymouth with Advanced
Life Support (ALS) Emergency Medical Services Response since 1990, and
WHEREAS  This partnership between the City and HVA has provided the Citizens of the City
an extremely high level of patient care, and
WHEREAS It is necessary for the City to replace its ambulance and HVA has an agreement
with other communities in their service area to provide a Basic Life Support Ambulance
to the community at no charge, and
WHEREAS  HVA has offered to the City of Plymouth to grant a Basic Life Support Ambulance for
the Fire Department to use in concert with the HVA Response Teams to provide quality
emergency medical care in the community.
NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does
hereby authorize the Ambulance Agreement between Huron Valley Ambulance and the City of

Plymouth. Further, the Mayor is authorized to sign said agreement on behalf of the City.

BE IT FURTHER RESOLVED THAT the City Clerk shall include a complete copy of this agreement as
a part of the Official Meeting Minutes of this Meeting.
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ITEM #7 ¢

CITY OF PLYMOUTH
201 S. MAIN
PLYMOUTH, Mi

48170

‘www.cl.plymouth.mi.us

ADMINISTRATIVE RECOMMENDATION

To: Mayor & City Commission

From: Paul J. Sincock — City Manager

CC: SMANAGER\Sincock Files\Wemorandum - Final Payment Bidigare Conlradtors - Mill Street 201 5 infrastructure - 11-07-16.doc
Date: 11/3/2016

Re: Final Payment Bidigare Contractors - 2015 Infrastructure Program

BACKGROUND:

The City Commission policy requires that the City Administration bring forward and seek final payment
approval for major infrastructure projects. The Commission is aware that Bidigare Contractors was the
general contractor on the 2015 Infrastructure Improvement Program. This project installed new water
main along the length of Mill Street from Main Street to Ann Arbor Road, along with some other
improvements in that corridor. This project was our first with a newer "plastic” water main product that
our team had researched in advance of this project. In addition, we also used a underground boring
method of construction, instead of the full dig up method. Since this was a County Street we had a
number of interactions with the County on this newer method of construction as well as the material
used.

The City Commission authorized a total construction bid of $1,981,288 for the project. The final cost
on the project was $1,557497.41 or about $423,790.59 under the authorized contract. Part of
the savings was a result of us not taking some options on the project. The contractor has
completed their work as well as the punch list items on the projects. The contractor is now requesting
final payment in the amount of $19,335.94, including the retainer that we were holding until completion
of the final “punch list’. The pay request has been reviewed and approved by the City Engineer. At this
time we are seeking approval to make final payment to Bidigare Contractors in the amount of
$19,335.94.

RECOMMENDATION:
The City Administration recommends that the City Commission authorize payment to Bidigare
Contractors in the amount of $19,335.94. Funding for this project is covered in the Water and Sewer

Fund and Street Construction Project.

We have attached a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions in advance of the meeting please feel free to contact me.



B WapETrM

October 31, 2016

City of Plymouth
201 South Main Street
Plymouth, Ml 48170

Attention: Mr. Paul Sincock, City Manager

Re: 2015 Infrastructure Improvement Program - Mill Street Utility Improvements
Change Order No. 4 and Certificate for Payment No. 4 (Final)

Dear Mr. Sincock:

Enclosed, please find Change Order No. 4 and Certificate for Payment No. 4 (Final) for the above-
referenced Project. The Contractor, Bidigare Contractors, has requested the final release of
retainage and the final payment for work performed on the Mill Street Utility Improvement Project.
The Contractor has provided a sworn statement showing that all subcontractors have been paid, final
waivers of lien, a consent of surety and a release from the Wayne County permit office. The project
was completed in 2015 and the Contractor has now submitted the above described paperwork. We
are now submitting this recommendation for final payment and to close out the project.

The total earned to date for the Mill Street Utility Improvements is $1,557,487.41. The total balance
due this Certificate is $19,335.94, which includes the $15,000 in retention and payment for unused
inspector days ($4,335.94), in accordance with the contract.

Change Order No. 4 is the final reconciling change order and has been included for your review and
signature. Change Order No. 4 decreases the Contract amount by $326,335.00, which results in a
net decrease of 21.39%. This Change Order reconciles all the original pay items on the base bid,
including additions and deletions from the project. It also officially reconciles (deletes) the items for
Additive Alternate No. 1 (sanitary sewer under the railroad) that the City decided not to complete.

We trust this information is useful to your office and recommend that the City of Plymouth sign all
three copies of Change Order No. 4 and process Certificate for Payment No. 4 (Final). Please
return two copies of Change Order No. 4 to our office and feel free to contact our office if you have
any questions.

Very truly yours,

Wade Trim Associates, Inc.

e

Shawn W. Keough, PE

SWK:ka
PLY 2096-02T

Certificate for Payment No4 Final & CO No 4.doc
Enclosures .
GC: Mr. Mark Christiansen, Finance Director
Mr. Chris Porman, Municipal Services Director

Wade Trim Associates, Inc. 734.947.9700
25251 Northline Road 800.482.2864
P.O. Box 10 734.947.9726 fax )
Taylor, Ml 48180 www.wadetrim.com @
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RESOLUTION

The following Resolution was offered by Comm. and seconded by Comm.

WHEREAS  The City completed 2015 Infrastructure Project, and
WHEREAS  The project has been completed by Bidigare Contractors and they are
Requesting final payment on the project, and
WHEREAS . the City Engineer has reviewed the project and it meets all design
Specifications.
NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does
hereby authorize final payment to Bidigare Contractors in the amount of $19,335.84 for work completed

on the 2015 Infrastructure Project. Funding for this project is to be authorized from the Water and
Sewer Fund and Road/Street Funds.

® Page 2
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201 SOUTH MAIN STREET
PLYMOUTH, MICHIGAN 48170-1688
(734) 453-1234
FAX: (734) 455-1892

www .ci.plymouth.mi.us

TO: PaulJ. Sincock FROM: Mark R. Christiansen
City manager Finance Director

RE: 2016-17 First Quarter Financial DATE: November 3, 2016
Report as of September 30, 2016 FILENAME: 1QTR1617

Attached please find the Revenue and Expenditure reports through September 30, 2016 for the
2016-17 fiscal year for the General Fund and nine principal special revenue and enterprise funds
of the city. Also included are summaries of revenues, expenditures and changes in fund equity
for the current year (green) and a similar comparative summary for the prior year (yellow) for
each of these ten funds as of the end of September for each year.

Prior Fiscal Year Ending June 30, 2016

The auditors have completed field work and are working on drafting final financial reports. [ am
anticipating a presentation of the audit at the City Commission meeting to be held on December
5,2016. I have also included a report showing the fund balance history for all city funds for the
past nine years (salmon). A review of the salmon colored sheet indicates, with a few exceptions,
that the city remains in a fiscally sound position for most all operations. Referring to the bottom
three lines of the salmon report, the projected fiscal year end position for all funds of the city is
down by $ 1,370.691. However, the line for operating funds reflecting the financial position
resulting from daily operations of the city which is the subject of interest for most of this report
shows an increase of $ 757,983. The lines for debt and capital projects funds have no bearing on
the operations of the city.

Current Fiscal Year Ending June 30, 2017

The green and yellow reports as well as the line item reports reflect operations as of the end of
the first quarter of this and the prior fiscal year. Therefore fund balance comparisons are NOT a
reflection of year end expectations. However comparing the two years reveals trends that
indicate fiscal direction. Based on the reports presented here, the city remains in generally
excellent financial health. After an increase last year of § 676,663 from September 30, 2015 to
September 30, 2016, the General Fund has decreased slightly by § 102,526 as of September 30,
2016. Six of the ten operating funds reported here have increased since a year ago while four,
including the General Fund have decreased. Nevertheless, in total, and that is how these funds
should be viewed because of the interconnected nature of the operations, the combined fund

THE CITY OF HOMES _



balances have increased by $ 1,101,628 since September 30, 2015.

The General Fund decline can be traced mostly to the fund balance decline of § 376,464 as of
June 30, 2016 which resulted mostly from the payment of $ 330,588 to Plymouth Township for
OPEB legacy costs from January 1, 2011 through December 31, 2015 and the accrual of an
additional $ 34,977 in OPEB charges through the first six months of 2016. The accrual has not
been paid and was estimated because the township has not sent the city copies of the health
billings for that time period. The reason the General Fund is only $ 102,526 under last year
rather than almost $ 400,000 has to do with improved revenue cash flow in the first three months
of fiscal year 16-17 and more conservative spending during the same time frame.

The Major and Local Street Funds show a combined fund balance of $ 1,933,996 which is an
increase of $ 301,615 over last year. The 2016-17 city budget appropriates up to $ 775,000 of
this surplus for minor road reconstruction in lieu of continuing major road projects with funding
provided by bonding. It is the intent to fund continuing needed road repairs in this way over the
next five fiscal years or until the City Commission wishes to adopt an alternative means of
funding road repairs in the future.

The Recreation Department is financed by an operating fund and a capital improvement fund.
During Fiscal year 2015-16, the Recreation Capital Improvement Fund expended § 199,338 on
capital outlay improvements with most of those expenses related to the bleacher project
installation. Surpluses from both the Recreation Operating Fund and Capital Improvement Fund
were used with most of the reduction occurring in the operating Fund in the amount of

$ 170,663. As of September 30th of this year, the Recreation Fund has a remaining fund balance
of § 22,757 and the Capital Improvement Fund has a balance of $ 46,173.

The Waste and Recycling Fund, despite a .10 mill tax reduction reflects a fund balance increase
of $ 109,890 over the prior year. This fund remains one of the healthiest and most stable of the
operating funds of the city.

The DDA Operating fund balance shows a surplus increase of $ 168,943 as of September 30,
2016 but $ 30,000 of that balance is required to eliminate a shortfall of $ 29,529 in the DDA
Capital Improvement Fund caused by currently unfunded expenses related to the public fountain
design. It is recommended that the DDA Board authorize the use of up to $100,000 of fund
balance to advance fund design expenses until a project can be approved to a level that will
permit release of funds from the Wilcox Trust to reimburse such expenses.

Because of intense renovation activity and construction on Starkweather Station and other
renovation projects, the Building Fund balance has increased by $175,054 from $ 82,258 a year
ago to $ 257,312 as of September 30th of this year. The Building Fund is the most volatile of the
city's operating funds in that it is very cyclical and has required General Fund subsidies in more
years than it hasn't in the past decade. That cycle is almost certain to hit within 5 years and
because expenses often lag revenues by a year or more, the consequences of even a slight



recession always hit the General Fund when it is at its weakest times. Currently, it appears that
we will have at least two to three years of strong construction activity tapering slightly from the
peak we are at right now. Ido not see any significant loss in revenues, however, for at least three

years.

In November of last year the city ceased managing operations of the senior transportation
program turning that responsibility and the ownership of three transportation vehicles over to
Plymouth Township. The city anticipated receiving monthly bills from Plymouth Township for
our share of the service cost based on ridership in the two communities. We received two bills
for December, 2015 and January, 2016 and none since from the township. We set up an accrual
based on an estimate of our costs and recorded a liability to the township for that amount for the
fiscal year just concluded. At this point I am unable to predict what our future costs might be as
no information has been forthcoming from the township. As of September 30th of this year, the
fund balance of the Neighborhood Services Fund has dropped from § 33,894 to § 25,627.
Hopefully, some direction and billings will be forthcoming in the new year from Plymouth

Township.

The Water & Sewer Fund revenues in the past six months have been the highest recorded in
several years. For the first three months of fiscal year 2016-17, revenues increased § 310,563
while expenditures decreased by $ 62,345 for the same period. Most of the increase is due to the
extraordinarily dry quarter starting on July 1st. Due to increases in both the final quarter of fiscal
year 15-16 and first quarter of fiscal year 16-17, the fund balance (unrestricted portion) increase
is § 736,707.

The Equipment Fund balance at September 30th is down $ 109,125. However, the final audited
numbers for this fund will likely indicate an even higher reduction due to additional depreciation
expense. This fund will need additional equipment rental charges in order to restore a healthy
fund balance critical to our ability to replace retiring assets. However, the source of most of
these charges is the General Fund primarily from police and fire departments. At present, even
with the revenue addition of the administrative fee on taxes this year, legacy costs for both
pensions and OPEB preclude us at this time from increasing rental charges. This fund will be
restructured this year which likely will afford the opportunity to look at alternative funding
mechanisms which will be presented at budget deliberations in the spring.

As of June 30, 2016, total fund balance for all operating funds combined is § 12,090,235 which
is certainly a substantial amount to meet most any contingency that might crop up during the
fiscal year. Since the end of the 98-99 fiscal year, the combined available fund balance for all
operating funds as of June 30™ has increased from $ 1.9 million to slightly more than $ 12
million, despite a very aggressive capital expansion program involving buildings, equipment and
infrastructure during that time.



Near—term Financial Impacts

The city’s General Fund for the past fiscal year has remained strong coming out of recovery from
bad economic years with most revenues remaining relatively stable. Tax revenues for the new
year are improved with the addition of § 232,000 in administrative fees, all going to the General
Fund. The status of the replacement revenues for lost personal property taxes remains in a state
of flux with lengthy delays of payments and unexplained reductions of replacement revenues
promised by the state in connection with August, 2014 vote. To date, the city has received
reimbursement payments for the Brownfields and the DDA for the past two years and only one
general property tax reimbursement payment for the levy of two years ago......not exactly as
promised prior to the August, 2014 election. Fortunately for our city, the numbers are relatively
small but the guiding principles for distribution display the same shameless trend of robbing
local jurisdictions for the benefit of the state.

Since state shared revenues reached a high of $ 1.2 million in fiscal year 2000-01, with the
constitutional share at slightly less than $ 600,000 and the statutory share slightly more, total
state shared revenues, now based solely on constitutionally guaranteed sales taxes and CVTRS
payments, have rebounded from a low of § 753,975 in fiscal year 2011/12 to § 819,153 for fiscal
year 2014/15 and, for the first time since 2011/12 and now revealing a reduction for fiscal year
2015/16 to $ 810,982, Quarterly payments CVTRS payments are now in the third straight year at
slightly more than $ 121,000. In total, General Fund revenues for the first quarter are up $
177,066 while expenditures are down $ 96,871. '

The six most active operating funds other than the General Fund and Water & Sewer Fund are
the Major and Local Street Funds, the Recreation Fund, the Waste and Recycling Fund, the DDA
Operating Fund and the Building Fund. All of these funds, especially the street funds, Recreation
Fund and Building Fund, once had chronic revenue issues. However, a comparison of the first
and last columns on the salmon sheet will show that all of these funds except for the Recreation
Fund now have operating fund balances 2 to 4 times larger than existed in fiscal year 2007/08.
The street funds have not required a General Fund subsidy for five years. The Recreation Fund
subsidy is as low as it has been in more than a decade and the fund supports an additional capital
improvement fund with a balance exceeding $ 46,000. Over the past few years the Waste and
Recycling Fund has absorbed a significant shift in operational expenses and, even with a tax levy
reduction this year of .10 mills to 1.82 mills. The DDA operations have not experienced any
significant service reductions despite the loss of revenue from the schools and the continual
threat to tax revenue sources from changing state laws. For the past two years, the Building Fund
has accumulated a significant fund balance increase despite the restoration of a reasonable
General Fund administrative charge which had not existed in nearly a decade.

The Water and Sewer Fund is the second largest operating fund of the city. However, it is
difficult to compare to other operating funds because the method of accounting for operations is
different than that of the General Fund or other operating funds. The unrestricted fund balance of
the Water & Sewer Fund has continually grown the past several years despite internal funding of



$ 4.7 million dollars in infrastructure improvements during the past 5 fiscal years. The current
water rates have been adequate not only for operational concerns but for infrastructure needs, as
well, without need for additional bonding (other than refunding bonds) until the past fiscal year
when, because of the scope of proposed Mill Street utility improvements, it became necessary to
issue bonds in January of 2015 totaling $ 2 million dollars in order to fund these improvements.

It should be noted that the Water & Sewer Operating and Maintenance Fund can be subject to
volatility as we experienced some of that volatility for the first quarter of F'Y 2013/14 when
revenues dropped $ 272,646 in the first quarter while associated expenses dropped only $ 39,915
for a net loss that quarter of § 232,731 compared with the prior year. Although the revenue drop
experienced 1n the first quarter of fiscal year 2013/14 continued again in fiscal years 2014/15 and
2015/16 we have now experienced a reversal of that trend during the first quarter of 2016/17 with
revenue increases totaling more than $ 310,000 due to the extremely hot and dry conditions this
past summer. For each of the past three years the revenue losses were mitigated to some extent
by reductions of costs related to delivery of water and sewer services by the City of Detroit and
Wayne County. Despite these fluctuations in both revenues and expenses and despite the on-
going changes currently occurring with the management structure and billing practices of what
has become the GLWA, it is clear from the summary sheet of fund balance changes that the
Water & Sewer Fund continues to experience gains in the level of unrestricted fund balance
shown at a new high of § 7,059,457 as of September 30, 2016.

Long—term Financial Impacts

Long-term financing for the city involves management of capital outlay needs including
equipment, facilities and infrastructure for all city operations. It also involves management of all
forms of long-term debt and will also now involve managing long term funding of escalating
legacy costs related to the now terminated defined benefit pension plan of the city as well as
retiree health care obligations in the future. It is essential that plans be implemented that deal
with acceptable levels of cost for capital outlay and a determination must be made as to how to
fund existing legacy costs, including any future costs as follows: (1) to Plymouth Township
regarding the now terminated fire service agreement, (2) to Plymouth Township if the dispatch
service is discontinued, (3) to the 35th District Court for the city's share of future court legacy
costs, and (4) in regard to the disposition of legacy costs for water and sewer employees of the
City of Detroit and Wayne County pursuant to settlements of the Detroit bankruptcy and possible
future problems of Wayne County.

In order to keep in perspective the daunting challenge before the city, [ offer, again, some simple
facts to gauge the enormity of the task before us.



FY 2015/16 FY 2016/17
e General Fund Budget - $ 7,749,200 $ 8,024,710
e Outstanding Prin/Int on bonded debt - $ 18,079,753 $ 15,776,677
e Outstanding Prin/Int on Act 99 loans - $ 196,533 $ 64,968
e Debt due Current Fiscal Year - § 2,434,098 $ 2,333,714

OPEB (retiree health care) liability -

$ 12,656,354

$ 12,783,687

e Defined benefit pension liability - $ 7,723,191 $ 7,746,599

e DB pension liability - Plym Twp Fire - $ 1,084,838(estm) $ 1,088,126(estm)
e OPEB liability - Plym Twp Fire - $ 2,682,058(estm) $ 2,690,104(estm)
e Pension/OPEB liability - Plym Twp Disp  §  941,724(estm) $  944,549(estm)
e Pension/OPEB liability - 35th Dist Ct - $  709,719(estm) $  711,848(estm)
e Pension/OPEB liability - GLWA - $ 1,800,000(estm) $ 1,805,400(estm)

In summary, the city has commitments show above totaling $ 45,864,170 for bonds, Act 99 loans
and pension/OPEB liabilities as of the start of fiscal year 2015/16 or the equivalent of 5.9 years
of General Fund budgets and § 43,611,958 in total liabilities at the start of fiscal year 2016/17 or
the equivalent of 5.4 General Fund budgets. By way of comparison, the city’s street
reconstruction program, which started in 1997 and consists of voted bond-supported street
construction and internally financed water and sewer improvements, will be completed during
the current fiscal year with final bond payments due to be repaid during fiscal year 2023/24 at
what will be a final financed cost of approximately $ 37 million dollars.

1*' Quarter Activities

With respect to the city’s 10 major operating funds, there is little significant change from
budgetary expectations or need for any amendments for the first quarter of the fiscal year other
than amendments for housekeeping reasons. The only operating funds of all the city funds with
amendments exceeding $ 30,000 are the Water & Sewer Operating & Maintenance Fund to
reflect projected increases in billing revenues based on increased consumption. It is anticipated
that the 2nd quarter amendments through December 31st which will be reviewed at the first
meeting in February, 2017 may have significant changes based on the release of necessary
financial information from Plymouth Township which has a bearing on several funds of the city.

Other major capital projects in the near future including the anticipated development and
improvements to the Saxton property for parking facilities to meet current and projected parking
plans as well as new plans to re-develop the public fountain and other amenities in Kellogg Park
that will also require additional significant amendments to the existing city budget. In addition,
the city will continue to face very significant costs requiring bonding for long term street
replacement and improvements to street, water and sewer systems addressing issues of sanitary
sewer capacity and discharge. Most of these projects require significant potential future debt
relative to current debt and, because annual debt servicing of existing projects has already



increased from historical levels of approximately $ 1 million to well beyond $ 2 million per year,
it is critical to review the city’s capacity and willingness to carry higher levels of debt associated
with capital improvements.

Summary

Although the economic climate in the city and state have improved considerably since 2009, the
City of Plymouth faces several more years of difficult economic circumstances until both federal
and state economic policies stabilize in the future. The State of Michigan has made significant
economic improvements during the past 4 years. However, little of that improvement has
trickled down to the municipal government level. Despite all the painful decisions to be made
regarding the costs of providing services to our citizens as we cope with escalating fringe and
legacy costs, it is clear, as indicated above, that solutions exist to turn major trends around even
when facing what seems to be insurmountable odds. On a positive note, the City is fortunate to
have reserves in its General Fund, Budget Stabilization Fund, and other operating funds that
provide for years, rather than months of stability in maintaining services in the short run while
long range plans are formulated as to how to restructure costs of providing services while
acknowledging that both the state and federal government are unlikely to ever return funding at
the local level to communities that once received substantial state and federal assistance.

BUDGET AMENDMENTS

The proposed budget amendments needed through the first quarter of the 2016-17 fiscal year are
shown on the Budget Adjustment Summary. This summary highlights changes on an activity
level basis which is how the budget was originally adopted. Internally, line item changes will be
made which provide the basis for the activity-level changes. Most of the changes for this early
report in the fiscal year are based on clerical corrections to the budget or minor changes which
have come to light since the beginning of the fiscal year. None of these changes, however, are
significant to overall operation of any of the city’s funds. The resolution below is necessary to
adopt the proposed amendments.

RESOLUTION

WHEREAS, certain expenditures require allocation to departments differently than originally
projected in the 2016-2017 City Budget, as adopted; and

WHEREAS, revenue forecasts and expenditure patterns require modifications to the original
budgetary allocations as established in June, 2016;

NOW, THEREFORE BE IT RESOLVED, that the 2016-2017 City Budget is hereby amended as
indicated in the 1** quarter amendments column of the attached Budget Adjustment Summary
which is hereby made a part of this resolution.

BE IT FURTHER RESOLVED, that the Finance Director is hereby authorized to make the line



item changes necessary to implement these budgetary amendments.



BUDGET ADJUSTMENT SUMMARY

FIRST QUARTER - FY 16-17

FUND Approved 1st Qlr. 2nd Qtr. 3rd Qir. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
GENERAL FUND REVENUE: #101

Property Taxes 5,240,350 - - - - 5,240,350
Licenses & Permits 5,100 - - - - - 5,100
Federal/State Grants 1,000 - - - - - 1,000
State-Shared Revenues 854,470 - - - - 854,470
Charges for Services 764,730 - - - & - 764,730
Cemalery Ravenues 157,000 - - - - - 157,000
Parking Revenues 69,400 - - - - - 69,400
Other Operating Revenues 797,180 & - - - - 797,180
Appropriation of Surplus 134,880 28,608 - - - 28,806 163,486
Total Operating Revenue 8,024,110 28,608 - - - 28,606 8,052,716
Transfers In From Other Sources 600 - - - - - 600
Total Revenue All Classes 8,024,710 28,606 - - - 28,606 8,053,316
GENERAL FUND EXP: #101

City Commission 73,690 - - - - - 73,690
City Manager 355,560 4,800 - - - 4,800 360,360
Legal Services 139,800 - - - - - 139,800
Finance Department 592,830 - - - - - 592,830
City Clerk/Elections 220,810 - - - - - 220,810
Managementl Information Services 246,730 - - - - = 248,730
Cemetery 154,180 - - - - - 154,190
Police Department 3,567,120 - - - - - 3,567,120
Fire Department 923,740 19,000 - - - 19,000 942 740
DPW Administration 204,360 - - - - - 204,380
City Hail Maintenance 86,800 1,050 - - - 1,050 87,950
Parks & Public Proparty 168,500 = - - - - 168,500
DPW Yard Maintenance 60,400 (50) - - - (50) 60,350
Street Lighting 190,000 = = - - - 190,000
Miscellaneous MSD Services 3,590 - - - - - 3,590
Bathey Maintenance Expense 1,150 - - - - - 1,150
Special Evenls 161,230 - - - - - 161,230
Parking System 42,680 100 - - - 100 42,780
MSD Servicas - DDA 91,990 7,000 - - - 7,000 98,990
Other Functions 182,880 2,000 - - - 2,000 184,880
Capital Qutlay 216,600 - - - - - 216,600
Debt Service 60,616 30,660 - - - 30,660 91,276
Tot. Gen'l Operating Expenditures 7,745,366 64,560 - - - 64,560 7,809,926
Transfers Out to Other Sources 243,390 - e - - - 243,390
Contingency 35,954 (35,954) - - - (35,954) -
Total Expenditures 8,024,710 28,6806 - - - 28,606 8,053,316
FUND Approved 1st Qtr. 2nd Qtr. 3rd Qir. 4th Qtr. Tol. All Amended
DEPT/ACTIVITY Budgst Amendments | Amendments | Amendments | Amendments | Amendments Budget
MAJOR ST FUND REV: #202

Gas & Weighl Taxes 458,290 - - - - - 458,280
Contrib & Other 10 - - - - - 10
Appropriation of Surplus 500,000 - - - - - 500,000
TOTAL REVENUE 958,300 - - - - - 958,300
MAJOR ST FUND EXP: #202

Administration/Debt 105,110 - - - - - 105,110
Routine Maintenance 54,370 1,920 - - - 1,920 56,280
Stormwater System Maintenance 3,000 - - - - 3,000
Traffic Signal Maintenance 44,430 - - - - e 44,430
Snow & Ice Control 93,990 - - - - - 93,990
Road Construclion 625,000 = - - - & 625,000
Contingency 32,400 (1,920) - - - (1,820) 30,480
TOTAL EXPENDITURES 958,300 - - + - 958,300
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BUDGET ADJUSTMENT SUMMARY

FIRST QUARTER - FY 16-17

FUND Approved 1stQtr 2nd Qtr. 3rd Qir 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budgat Amendmenls | Amendments | Amendments | Amendmenls | Amendments Budget
LOCAL ST FUND REV: #203

Gas & Weighl taxes 244770 - - - - 244770
Contrib & Other 102,410 - - - - - 102,410
Appropriation of Surplus 40,000 - - - - - 40,000
TOTAL REVENUE 387,180 - - - - - 387,180
LOCAL ST FUND EXP: #203

Administration/Debt 7,610 - - - - 7,610
Routine Maintenance 104,630 - - - - - 104,630
Stormwater System Maintenance 3,000 - - - - - 3,000
Traffic Signal Maintenance 36,980 - - - - - 36,980
Snow & Ice Control 50,550 - - - - - 50,550
Road Construction 150,000 - - - - - 150,000
Contingency 34,410 - - - - - 34,410
TOTAL EXPENDITURES 387,180 - - - - - 387,180
FUND Approved 1st Qtr. 2nd Qtr. 3rd Qir. 4th Qtr, Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
RECREATION FUND REV: #208

Cultural Center Revenues 596,000 - - - - - 586,000
Transfer from General Fund 200,000 - - - - - 200,000
Administrative Charges 50 - - - - - 50
Program Fees & Charges 352,700 - - - - - 352,700
Appropriation of Surplus 57,930 - - - - - 57,930
TOTAL REVENUE 1,206,680 - - - - - 1,206,680
RECREATION FUND EXP: #208

Cullural Center & Administration 895,680 - - - - - 895,680
Recreation Vending - - - - - “ ”
Recreation Sarvicas 43,060 - - - - 43,060
Adult Athletics - - - - - -
Youth Athletics 10,570 - - - - 10,570
Miracle League 8,100 - - - - - 9,100
PCHA 41,220 - - - - - 41,220
PCHA - Mini Mites 22,140 - - - - - 22,140
MSD Services 9,880 - - - - - 9,880
Soccer 110,190 - - - - - 110,190
Liquor 5,620 - - - - - 5,520
Classes & Special Events 39,420 - - - - - 39,420
Therapeulic Program 1,000 - - - - - 1,000
Senior Programs-Classes 5,720 - - - < 5,720
Capital Outlay - - - - - - -
Contingency 13,180 - - - - - 13,180
TOTAL EXPENDITURES 1,206,680 - - - - - 1,206,680
FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. Al Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
SOLID WASTE FUND REV: #226

Properly Taxes 802,250 - - - - - 802,250
Sales of Service 376,550 - - - - - 376,550
Appropriation of Surplus 44,080 - - - - - 44,080
TOTAL REVENUE 1,222,880 - - - - 1,222,880
SOLID WASTE FUND EXP: #226

Operating Expenses 1,218,480 4,000 - - - 4,000 1,222 480
Landfil Closure - - - - - -

Contingency 4,400 (4,000) o - - (4,000) 400
TOTAL EXPENDITURES 1,222,880 - - - - 1,222,880
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BUDGET ADJUSTMENT SUMMARY
FIRST QUARTER - FY 16-17

FUND Approved 1st Qir 2nd Qtr. 3rd Qlr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budgst Amendments | Amendments | Amendments [ Amendments | Amendments Budget
PARKING FUND REV: #232
Contrib. & Other 10 2 5 : 4 " 10
Appropriation of Surplus - - - - - -
TOTAL REVENUES 10 - - - - - 10
PARKING FUND EXP: #232
Parking Improvements - - - - - - -
Contingency 10 = - - - - 10
TOTAL EXPENDITURES 10 = 2 r - - 10
FUND Approved 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendmenlts | Amendments | Amendments | Amendments Budget
DDA OPER FUND REV: #248
Proparty Taxes-Non School 911,340 - - * = 5 911,340
Program Fees & Other 95,550 - = - - - 95,550
Appropriation of Surplus - - 2 = i g o
TOTAL REVENUES 1,006,890 - - - - - 1,006,890
DDA OPER FUND EXP: #248
Administration 252,720 - - - - 252,720
Police Services 21,900 B - - - 21,900
Parking System 40,030 - - - - - 40,030
Saxton Parking Facility 39,000 - - - - - 39,000
DDA Marketing 78,200 - - - - - 78,200
Streetscape Maintenance 255,070 - - - - - 255,070
Capital Outlay 5 2 = - . , N
Contrib ta DDA Debt Funds 278,210 - - - - - 278,210
Contrib to DDA Cap Imp Fund 25,000 - - - - 25,000
Conlingency 16,760 - - - - 16,760
TOTAL EXPENDITURES 1,006,890 - - - - - 1,006,890
FUND Approved st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amandments | Amendments | Amendments | Amendments | Amendments Budget
BLDG & ENGINEERING FD REV:

#249
Permit Fees 537,150 - - - - - 537,150
Contrib, & Other 40,550 - - - - = 40,550
Appropriation of Surplus - - - - - N -
TOTAL REVENUES 577,700 - - - - - 577,700
BLDG & ENGINEERING FD EXP:

#249
Engineering/Inspections 509,290 5500 - - - 5,500 514,790
Capital Qutlay - - - - = = =
Conlingancy 68,410 (5,500) & - s (5.500) 62,910
TOTAL EXPENDITURES 577,700 - e - - 2 577,700
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BUDGET ADJUSTMENT SUMMARY

FIRST QUARTER - FY 16.17

FUND Approved 1st Qir 2nd Qtr. 3rd Qir. 4th Qir Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
NBHD SERVICES FUND REV: #252

Miscellaneous 36,340 - - - - - 36,340
Transfer from General Fund 43,390 - - - - - 43,390
Appropriation of Surplus - - - - - - -
TOTAL REVENUES 79,730 - - - - - 79,730
NBHD SERVICES FUND EXP: #252

Administration 500 500 - - - 500 1,000
OVDA Communily Center 2,000 (500) - - (500) 1,500
Senior Transportation 77,230 - - - - - 77,230
Contingency - - - - - - -
TOTAL EXPENDITURES 79,730 - - - - - 79,730
FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amandments | Amendments | Amendmenis | Amendments | Amendments Budget
BROWNFIELD OPERATING FUND REV: #254

Caplured Property Taxes 388,520 5 = N = o 388,520
Contrib. & Other 10 - - - - - 10
Appropriation of Surpius - - - - - N -
TOTAL REVENUES 388,530 - - - - - 388,530
BROWNFIELD OPERATING FUND EXP: #254

Administration 38,570 - - - - - 38,570
Remediation Reimbursements 349,950 - - - - - 349,950
Contrib. to Site Remediation Fund - - - - - = 5
Contingency 10 - - - - - 10
TOTAL EXPENDITURES 388,530 - - - - - 388,530
FUND Approved ist Qtr 2nd Qlr 3rd Qtr. 4th Qtr. Tot. All Amended
DEPTIACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
BROWNFIELD SITE REMEDIATION FUND REV: #2565

Contrib. from BERA Operating Fund - - - 3 - = z
Other 50 - - - - - 50
Appropriation of Surplus - - - - - - -
TOTAL REVENUES 50 - - - - - 50
BROWNFIELD SITE REMEDIATION FUND EXP: #255

Administration - - - = g 4 1
Remedialion Payments - - - - - - =
Contingency 50 - » - - 50
TOTAL EXPENDITURES 50 - " " . - 50
FUND Approved 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qir. Tot. All Amended
DEPT/IACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
DRUG LAW ENFORCEMENT FUND REV: #265

Miscellaneous 4,010 - - - - - 4,010
Appropriation of Surplus 2,480 - - - = - 2,490
TOTAL REVENUES 6,500 - - - - - 6,500
DRUG LAW ENFORCEMENT FUND EXP: #265

Palice Depariment 6,500 - - - - - 6,500
Contingency - - - - - -

TOTAL EXPENDITURES 6,500 - - - 6,500
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BUDGET ADJUSTMENT SUMMARY

FIRST QUARTER - FY 16-17

FUND Approved 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
OWI FORFEITURE FUND REV: #266

{Miscellaneous 6,010 3,000 - ) - 3,000 9,010
Appropriation of Surplus 5,240 (3,000) - - - (3,000) 2,240
TOTAL REVENUES 11,250 - - - - - 11,250
OWI FORFEITURE FUND EXP: #266

Police Department 11,250 - - - - 11,250
Conlingency - - - - - - -
TOTAL EXPENDITURES 11,250 - - - - - 11,250
FUND Approved 1st Qtr. 2nd Qtr. 3rd Qir. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budgat
OMNIBUS FORFEITURE FUND REV: #267

Miscellaneous 500 - - = 7 i 500
Appropriation of Surplus 1,200 - - - - - 1,200
TOTAL REVENUES 1,700 - - - - - 1,700
OMNIBUS FORFEITURE FUND EXP: #267

Police Department 1,700 - - - - - 1,700
Contingency - - - < s - -
TOTAL EXPENDITURES 1,700 - - - - - 1,700
FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
RECREATION CAP IMP FUND REV: #402

Contrib. & Other 4,050 - - - - - 4,050
Appropriation of Surplus - 3,950 - - - 3,950 3,950
TOTAL REVENUES 4,050 3,950 - - - 3,950 8,000
RECREATION CAP IMP FUND EXP: #402

Capital Improvements - 8,000 - - - 8,000 8,000
Contingency 4,050 (4,050) - - - (4,050) -
TOTAL EXPENDITURES 4,050 3,950 = = = 3,850 8,000
FUND Approved 1st Qtr 2nd Qir. 3rd Qtr, 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
DDA CAP IMP FUND REV: #405

Contrib. & Other 20,050 - - - - - 20,050
Appropriation of Surplus - - - - - - -
TOTAL REVENUES 20,050 - - - - - 20,050
DDA CAP IMP FUND EXP: #405

Capilal Improvements 25,050 = - - - - 25,080
Contingency - - - i - 4 =
TOTAL EXPENDITURES 25,050 - - - - - 25,050
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BUDGET ADJUSTMENT SUMMARY

FIRST QUARTER - FY 16-17

FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendmenls | Amendments | Amendments | Amendments Budget
WATER/SEWER OPER FUND REV:

#5692
Sales & Service Charges 4,760,950 55,000 - - - 55,000 4,815,950
Sale of Bonds - & = 2 = s 2
Appropriation of Surplus - - - - - - -
TOTAL REVENUES 4,760,950 55,000 - - - 55,000 4,815,950
WATER/SEWER OPER FUND EXP:

#592
Administration 3,999,710 (54,790) - - - (54,790) 3,944,920
Trunk & Lateral 204,130 - - - - - 204,130
Mains Maintenance 161,780 - - - - - 161,780
Meter Maintenance 180,700 - - - - - 180,700
Service Maintenance 53,340 - - - - - 53,340
Hydrant Maintenance 44,620 - - - - = 44,620
Capital Qutlay - - - - - - -
Contingency 116,660 109,790 S - £ 109,780 226,450
TOTAL EXPENDITURES 4,760,950 55,000 - - - 55,000 4,815,950
FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Tot. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
EQUIPMENT FUND REV: #661
Miscellaneous 879,630 (11,500) - - (11,500) 868,130
Appropriation of Surplus = - - . - N
TOTAL REVENUES 879,830 (11,500) - - - (11,500) 868,130
EQUIPMENT FUND EXP: #661
Miscellaneous 780,510 - - - - - 780,510
Contingency 98,120 (11.500) - - - (11,500) 87,620
TOTAL EXPENDITURES 879,630 (11,500) - - - (11,500) 868,130
FUND Approved 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qfr. Tol. All Amended
DEPT/ACTIVITY Budget Amendments | Amendments | Amendments | Amendments | Amendments Budget
CEMETERY TRUST FUND REV: #7111
Miscellaneous 14,600 - - - - - 14,600
Appropriation of Surplus - - - - - - -
TOTAL REVENUES 14,600 - - - - - 14,600
CEMETERY TRUST FUND EXP: #7111
Miscellaneous 600 = - S E = 600
Contingency 14,000 - - - - - 14,000
TOTAL EXPENDITURES 14,600 - - - - - 14,600
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