
 
CITY OF PLYMOUTH 

DOWNTOWN DEVELOPMENT AUTHORITY  
REGULAR MEETING 

PLYMOUTH CITY HALL 
                  Thursday, July 14, 2016, 7 p.m. 

 
1. Roll Call –                                Oliver Wolcott, Chairperson 

Lindsey Lebovitz, Vice Chair 
Dan Dwyer, Mayor 

Dan Amos 
Paul DePalma 

Penny Flury 
Jim Frisbie 

Dan Johnson 
Robert Parent 

    Kerri Pollard 
Michele Potter 

Jason Smith  
Frank Yaquinto 

2. Citizens Comments 
 
3. Board Comments  
 
4. Approval of Agenda 

 
5. Approval of Minutes—6-9-2016 regular meeting  

 
6. Old Business 

a. DDA 2016 goals update 
b. Paid Parking Study 

 
7. New Business  

a. DDA Office Lease 
 

8.  Reports and Correspondence 
a. Saxton’s Expenditure Tab  

 
9.  Adjournment 
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The city of Plymouth Downtown Development Authority and the Plymouth City 
Commission both develop yearly goals. Below are the goals generated for 2016. 
 
City of Plymouth Downtown Development Authority 2016 Goals: 
 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting 

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 
 
 

Plymouth City Commission 2016 Goals: 

 Resolve Last Issues Regarding Dissolution of Plymouth Community Fire 
Department Agreement (Primarily Pension issues) 

 Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) 
organization, the Plymouth Canton School Board, and the greater Plymouth 
Community to continue the repurposing of Central Middle School into a high 
quality Arts & Recreation Complex. 

 Developing a succession plan for the city’s key employees, especially 
considering the long tenures of many of our senior staff. 

 Develop funding plan for future capital improvements 
 Work collaboratively with the DDA, community leaders, and other 

organizations to plan for Plymouth’s 150th Birthday in 2017.  This includes 
obtaining funding for new Kellogg Park Fountain and Kellogg Park upgrades. 
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CITY OF PLYMOUTH 
DOWNTOWN DEVELOPMENT AUTHORITY  
 
Thursday, June 9, 2016 
Regular Meeting Minutes 
 
Meeting called to order at 7:02 p.m. by Chairperson Oliver Wolcott.  
 

1. ROLL CALL 
 
MEMBERS PRESENT: 
Oliver Wolcott, Chairperson 
Dan Dwyer, Mayor 
Paul DePalma 
Penny Flury 
Dan Johnson 
Kerri Pollard 
Jason Smith 
Frank Yaquinto 
 
MEMBERS ABSENT: 
Lindsey Lebovitz, Vice Chair 
Dan Amos 
Jim Frisbie 
Robert Parent 
Michele Potter 
 
OTHERS PRESENT: 
Mike Wright, Plymouth City Commissioner 
Paul Sincock, Plymouth City Manager 
Tony Bruscato, DDA Director 
Sam Plymale, DDA Coordinator 
Wes Graff, Plymouth Community Chamber of Commerce 
 
Bob Ostendorf, Stella’s Black Dog Tavern 
Warren Stobbe, Bella Mia 
Patrick O’Neill, downtown property owner 
Doug Wallace, Plymouth Community Chamber of Commerce 

http://www.downtownplymouth.org/


Bill Lincoln, resident 
Keith Roose, resident 
Pam Gould, Schwartz Investments 
 
 

2. CITIZEN COMMENTS:  
 
Warren Stobbe, owner of Bella Mia, asked the DDA Board if anything was 
going to be done about the tree grates in downtown Plymouth. Stobbe 
noted that gravel type rocks have been put in areas where grates had to 
be removed and they are now spilling onto many areas around town 
especially on Forest. 
 
City Manager Paul Sincock said many of the downtown trees should have 
been replaced nearly 10 years ago 
 
Mayor Dwyer said that he also noticed the gravel rock and said it isn’t a 
good look for downtown Plymouth. Mayor Dwyer suggested that pea 
gravel would be a better look. 
 
Staff Director Bruscato said that the tree replacement project is on the 
DDA Staff’s radar, but that there currently isn’t money budgeted to 
address the issue.  

 
3. BOARD COMMENTS: NONE 

 
 

4. APPROVAL OF AGENDA:  
 

Chairperson Wolcott suggested amending the proposed agenda by adding 
New Business 7d., Marketing Agreement. 
 
A motion was made by Mayor Dwyer and seconded by Director Yaquinto 
to approve the June 9, 2016 amended regular meeting agenda. 
 
MOTION CARRIED UNANIMOUSLY 
 
 

 
5. APPROVAL OF MINUTES: 

 
a. A motion was made by Mayor Dwyer and seconded by Director 

Johnson to approve the May 12, 2016, regular meeting minutes. 
 

MOTION CARRIED UNANIMOULSY 
 

6. OLD BUSINESS 



 
a. DDA 2016 goals update 
 
Staff Director Bruscato gave an update on the 2016 DDA Goals. 
 
Saxton’s Property - Bruscato said that DDA Staff has been working to 
get the Saxton’s RFP ready. DDA Staff also had the bee problem removed 
from the Saxton’s building. Bruscato also said that insurance has indicated 
that they will replace the building’s boiler. Bruscato informed the DDA 
Board that staff has worked to add lighting around the building and that 
talks are progressing with a potential tenant for the 583 W. Ann Arbor Tr. 
portion of the property.  
 
Tree Lights – Bruscato said that DDA Staff has had discussions with 
property owner Ron Cook about adding Holiday Tree Lights to trees 
outside of Kilwins. 
 
Parking Lot/Alley Improvements – Bruscato said that the City 
Commission has agreed to use road funding money to make repairs to 
what is commonly known as Fleet St. and Fleet St. North. Tentative plans 
have been made to begin construction on these areas after the Fall 
Festival in September. DDA Staff notified affected businesses and property 
owners of the upcoming project. DDA staff plans to let downtown 
business know of any preconstruction meetings to address concerns about 
the closure of the area. 
 
Chairperson Wolcott said there was a surplus in the road fund and the City 
Commission felt it was a good idea to use the surplus on one of the DDA’s 
2016 goals because of the previous uncertainty of how to pay for the 
project. Wolcott said he is happy that a potential special assessment was 
avoided. 
 
Bruscato said Wade Trim has been contacted to get repaving estimates on 
the bottom level of the Central Parking lot. Bruscato said it may save a 
future closure of the bottom level of the deck if both projects can happen 
at the same time. 
 
Kellogg Park Fountain Upgrades – Bruscato said that DDA Staff is 
waiting for the final designs from Russell Design before moving to the 
bidding phase for construction. Bruscato said that Wade Trim has donated 
civil engineering costs. 
 
Mayor Dwyer said he is happy with the cooperation between the City 
Commission and the DDA on this project. Mayor Dwyer said the 
relationship with Wade Trim and city departments is something to be 
proud of. 
 



b. Saxton’s Request For Proposal resolution 
 

Plymouth resident Bill Lincoln said he liked the proposed resolution, but 
would like to see keeping Maple Street residential as a development goal. 
 
Plymouth resident Kevin Roose said it is important to keep a residential 
element to the development along Maple. Roose also asked if the 
proposed 150 parking spots would have to be on the Saxton’s site or on 
another site. 
 
Plymouth City Manager Paul Sincock said that the location of the parking 
would be up to a developer, but the parking would need to be downtown 
or in close proximity to the Saxton’s site. 
 
Chairperson Wolcott said the chairpersons from the Historic District 
Commission and the Planning Commission will be involved in this process. 
 
Downtown property owner Pat O’Neill asked what would happen with the 
property if there are no valid proposals and is there a Plan B? 
 
Chairperson Wolcott responded to O’Neil saying nothing is set in stone 
and that the DDA Board would cross that bridge when we get there. 
 
Director DePalma said that the 150 parking space figure could potentially 
scare developers away.  
 
Mayor Dwyer said he is interested in seeing creative ideas for the site. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director Johnson. 

 

WHEREAS  The Downtown Development Authority has among its list of goals 

to implement a strategy to increase parking inventory in the DDA 

district, and 

WHEREAS  The next step in the process is to develop a Request for Proposal 

for a public-private partnership on the Saxton’s property that will 

include at least 150 public parking spaces, and  

WHEREAS  To get the project shovel-ready in the 2017 construction season 

the RFP needs to be in the hands of potential developers before 

the end of the this summer,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors approves the written Request for 
Proposal, and approves that it be sent to potential developers to begin the 
process of developing the Saxton’s property. 

 
 

MOTION PASSED UNANIMOUSLY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



c. Kellogg Park state grant resolution 
 

Chairperson Wolcott thanked DDA Staff for their work on the MCACA grant 
application. 

 
 

R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director Yaquinto. 

 

WHEREAS  The Downtown Development Authority has shown interest in 

upgrading Kellogg Park  by previously contracting with Russell 

Design of Northville and WESCO Fountains, and 

WHEREAS  The next phase for Russell Design and WESCO Fountains is design 

development and a construction timeline to have the project 

completed by July 4, 2017 in time for the City’s 150th anniversary 

celebration, and  

WHEREAS The cost for the project is an estimated $1.2 million that will be 

paid with grants, donations and other private forms of funding, 

and 

WHEREAS As part of the fundraising process, DDA Staff has applied for a 

MCACA capital improvement grant that requires a match for any 

amount awarded up to $100,000,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors pledges its support of the City of 
Plymouth/DDA application for the MCACA grant ; and guarantees to match any 
funds awarded by the MCACA up to $100,000 with additional grants, donations 
or other private funding. 

 
 
MOTION PASSED UNANIMOUSLY 

 
 
 
 
 
 
 
 
 
 



 
 

7. NEW BUSINESS  
 
a. Costs for employee shuttle service 

 
Staff Director Bruscato presented DDA Staff findings on a potential 
employee shuttle service. 
 
Director Pollard said that since the private lot on Main near Barrio has 
now been locked, the parking problem has shifted. Pollard said that 
her employees may now be receptive to a shuttle. 
 
Director Johnson said that a shuttle would have to begin at 8 a.m. or 
earlier. Johnson said that he is concerned for the safety of his 
employees. Johnson asked about the staging area and how that lot 
would be secured. 
 
Mayor Dwyer said that the costs associated with a potential shuttle are 
extremely expensive. Mayor Dwyer said that the DDA needs to 
continue dialog with business owners. 
 
Business owner Bob Ostendorf said that the DDA needs to develop a 
parking committee. 
 
Chairperson Wolcott appointed a parking committee that included: 
Chairperson Wolcott, Mayor Dwyer, Director Yaquinto, Director 
Johnson, Director Pollard, Director Flurry, Bob Ostendorf, Wes Graff 
and Pat O’Neil. 
 
Director Yaquinto said the DDA is charged with finding parking 
solutions, and with a potential shut down of the Central Parking Deck 
looming the DDA needs to address the problem now. Yaquinto said 
that valet parking should be revisited. 
 
Chairperson Wolcott said that a decision on a potential employee 
shuttle should be made by the next DDA Board meeting. 
 
 
 
 

b. Paid parking study resolution 

DDA Staff Director Bruscato presented a recommendation for a paid 
parking study to the DDA Board.  
 



Plymouth Chamber of Commerce President Graff said that the parking 
need is immediate. 
 
Director Flurry asked if the study would include information on a 
potential shuttle. Staff Director Bruscato said it would not include 
information on a shuttle. 
 
Mayor Dwyer asked if the study could be completed within 30 days. 
Bruscato said that he isn’t sure if that is possible, but staff would make 
the request. 
 
Mayor Dwyer said DDA Staff should contact the Northville DDA to see 
if they are looking into paid parking. Mayor Dwyer said there could be 
cost sharing potential if we pair with a neighboring community. 
 
Downtown Property Owner Pat O’Neill said Plymouth should do paid 
parking on its own as Northville has much more available parking and 
likely wouldn’t need to add paid parking infrastructure. 
 
Chairperson Wolcott asked Chamber of Commerce President Wes Graff 
if there has been a change of attitude in business owners regarding 
paid parking. 
 
Graff said it doesn’t seem that paid parking is met with the resistance 
it has in the past. 
 
Director Pollard said one a colleague of hers used be a big proponent 
against paid parking, but this colleague is now in favor due to the 
parking struggles downtown. 
 
Chairperson Wolcott said a broad paid parking survey needs to be 
done. 
 
Business Owner Bob Ostendorf said that it is time to use the mounting 
momentum to create a lasting solution to the downtown parking 
problem. 
 
Staff Director Bruscato said a short term solution to consider would be 
having service groups tend to the parking deck on Thursday, Friday 
and Saturday like they do for special events. 
 
Mayor Dwyer said he would like to see a more comprehensive plan. 
 
Director Yaquinto said it is important to come to agreement with 
private lots to add to the public inventory. 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and  
 
Seconded by Director DePalma. 

 

WHEREAS  Downtown parking has become a significant problem in the 

district which continues to grow, and  

WHEREAS  The Downtown Development Authority has indicated that 

alleviating downtown parking problems is a high priority to keep 

downtown vibrant, and  

WHEREAS  One of the possibilities to improve the availability of  downtown 

parking could be the implementation of paid parking,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors approves and contract with Rich & 
Associates of Southfield, Michigan, for $3,000 to prepare a program for paid 
parking, including the costs for the necessary equipment and options to 
accomplish the goals. 

 
 
MOTION PASSED UNANIMOUSLY 

  
 

                         

 
 

 
 

 

 
 



 

 
 

 
 

 

c. Wing Street parking resolution 
 

Staff Director Bruscato presented a recommendation to change Wing 
Street to 8-hour parking between Forest and Harvey as requested by Bill 
Lawton from Community Financial Credit Union. 

 
Director Yaquinto said that the change back to 8-hour parking would show 
good faith with someone that could be a potential partner to add parking 
in the future. 
 
Business Owner Warren Stobbe asked if Community Financial had a lot for 
their employees. 
 
City Manager Paul Sincock said that most Community Financial employees 
currently park in the municipal lot at Wing and Harvey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



R E S O L U T I O N 
 

The following resolution was offered by Director Yaquinto and  
 
Seconded by Director DePalma. 

 

WHEREAS,     the On-Street Parking Committee comprised of members from 
several City of Plymouth departments reviewed and changed 
parking policies in downtown Plymouth, and 

 
WHEREAS,     parking spaces on Wing Street between Union Street and Harvey 

Street were changed from 2-hour parking to 8-hour parking, and 
 
WHEREAS,     the DDA Board recommended in November 2015 that on-street 

parking time limits on Wing St. between Union Street and Harvey 
Street be changed to 2 hour parking to better facilitate a rotation of 
parking for customers, and  

 
WHEREAS,    Community Financial Credit Union is asking for two-hour parking on 

Wing St. between Harvey and Forest revert back to 8-hour parking 
to allow for  employees from parking in residential neighborhoods,  

 
NOW THEREFORE BE IT RESOLVED, that the DDA Board recommends to the On-

Street Parking Committee changing the parking time limits on Wing 
Street between Forest Ave. and Harvey Street to 8-hour parking. 

 
 
 
MOTION FAILED 5-1 
 
Yes 
Director Yaquinto 
 
 
No 
Mayor Dwyer 
Director DePalma 
Director Flury 
Director Johnson 
Director Pollard 
 
 
 
 
 
 
 



d. Marketing agreement 
 
Chairperson Wolcott presented a marketing agreement with Street 
Marketing to help with corporate fundraising efforts for the Kellogg 
Park upgrades. 
 

R E S O L U T I O N 
 

The following resolution was offered by Mayor Dwyer and Seconded by 
Director Yaquinto. 
 

WHEREAS  The Downtown Development Authority has shown interest in a 

new Kellogg Park Fountain by previously contracting with Russell 

Design of Northville and WESCO Fountains of North Venice, 

Florida for $63,000; with $5,000 of that total a grant from the 

Wilcox Foundation, and  

WHEREAS The Downtown Development Authority has estimated costs for a 

privately funded new Kellogg Park Fountain and park upgrades to 

be approximately $1.2 million, and 

WHEREAS The Downtown Development Authority is looking to develop a 

plan to maximize fundraising efforts for the aforementioned 

project, and 

WHEREAS  Street  Marketing LLC submitted a potential fundraising agreement 

that would pay Street Marketing LLC a $26,000 retainer over 13 

months and include 10 percent  commission for sponsorships 

generated over $35,000 for their corporate fundraising services. 

 

NOW THEREFORE LET IT BE RESOLVED, that the DDA Board enter into a 

contract for fundraising services with Street Marketing LLC to 

assist in raising funds for the Kellogg Park upgrade project. The 

contract would pay Street Marketing LLC a $26,000 retainer over 

13 months and would include a 10 percent of any additional 

sponsorship generated directly by Street Marketing over $35,000. 

 

MOTION PASSED UNANIMOUSLY 

 
 
 



 
 
  

8. Reports and Correspondence 

a. Plymouth Chamber parking recommendations 

Staff Director Bruscato shared recommendations from the Plymouth 

Chamber of Commerce on how to help the downtown parking 

problem. 

 

9. Adjournment 

Director Yaquinto made a motion to adjourn the meeting, seconded by 

Director DePalma. 

 

 MOTION CARRIED UNANIMOUSLY 

 

Meeting adjourned at 8:35  p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\July 

Date: 07/14/2016 

Re: DDA 2016 goals update 

Chairman Wolcott would like to have a standing agenda item in Old Business to 
give an update on what progress has been made on the 2016 goals, which were 
adopted by the DDA Board in January 2016. 

 
City of Plymouth Downtown Development Authority 2016 Goals: 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting       

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 
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Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\July2016 

Date: 07/14/2016 

Re: Paid Parking Study 

The DDA Board, at its June 2016 meeting, passed a resolution to enter 
into a $3,000 contract with Rich & Associates of Southfield, MI, to conduct 
a paid parking study for downtown Plymouth.  Rich & Associates is the 
same company that conducted the DDA’s Parking Study. 
 
Phase 1 of the paid parking study will help develop a plan for potential 
paid parking in downtown Plymouth.  The information garnered will give 
the DDA the information needed to make an informed decision whether to 
implement paid parking downtown.   
 
At a later date, if the DDA Board decides to move forward with paid 
parking downtown, the board will decide on a $3,500 proposal by Rich & 
Associates to implement specifications and the bidding process for paid 
parking equipment. 
 
Annaka Norris of Rich & Associates and consultant Cristina Sheppard-
Decius of POW! Strategies will give a presentation on paid parking, the 
process to move forward and answer questions from DDA Board 
members.  Ms. Norris is familiar with downtown Plymouth, as she 
conducted the DDA’s 2011 Parking Study update.  Ms. Sheppard-Decius is 
the former director of the Ferndale DDA, who implemented that city’s paid 
parking program and has great insight into a successful implementation of 
paid parking and the pitfalls to avoid. 
 
Attached is the proposal from Rich & Associates.   
 
As stated in the proposal, Rich & Associates will prepare a program for the 
off-street parking to include; the goals and objectives for the PARC 
(Parking Access and Revenue Control) system, the necessary equipment 
and options to accomplish the goals. We will also review operational 
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issues with the different technologies and equipment, and then 
preliminary cost estimate. 
 
The overall plan will include but not be limited to:  
 
• How parking time limits will be allocated within the lots and on-street, if 
there should be variable limits and or costs based on day/night and day of 
week.  
• How enforcement should be structured; staffing, equipment, etc. based 
on the 
proposed equipment. 
• Communications and marketing plan on the instillation and overall 
system. This includes customers, business owners, employees, city 
officials, department staff, local organizations and stakeholders. This plan 
includes education and provides clarification on various roles that will be 
taken on by staff and stakeholders. 
• Reporting requirements and options. 
• Payment options for parking and what infrastructure will be required 
(i.e. credit card 
clearing, value card recharging etc.) 
• How the system is marketed during planning, installation and then 
operation. 
• Phasing of the plan and training of staff on the system. 
• Signage requirements 
• Capital, operational and long term maintenance 
• Develop schedule for RFP and installation. 
• Prepare preliminary plan installation based on system used i.e. multi-
space meter, 
pay station etc. 
• Discuss connectivity including LAN/WAN and/or wireless solution. 
• Review signage recommendations with staff. 
• Prepare final cost estimate. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Plymouth Parking 

Consulting  

Information for Kick-Off Meeting 

 

 

 

 

Annaka Norris – Rich & Associates 

Cristina Sheppard-Decius – POW! Strategies 



Questions to Determine Goals 
Please come with your answers to these questions 

 Where are we going? 

 Why are we here? 

 What do we believe in? 

 What needs to be accomplished? 

 Who does what? 

 How do we get things done? 

 How do we work together as a team? 

 DDA 

 Chamber 

 City Council 

 City Staff 

 Business Owners 

 Develop a brand for the program 



Why Paid Parking 

Best Practice 

 Parking Systems should be self 

sufficient 

 Allows you to better manage 

parking 

 Helps move employees off streets 

and into lots due to pricing 

 Meters assist in creating turnover 

to on-street spaces 

 Provides funding for maintenance 

and future projects 

 End user is paying for parking and 

not the tax payer 

Issues 

 People are resistant at first 

 Many believe you are taking their 
money and not providing anything 
useful  

 There is a belief that parking at 
the mall is free 

 There is a learning curve 

 People need to understand the 
rules 

 There needs to be a clear 
understanding of where the money 
is going and what it will be used 
for 

 



Conversion to Paid Parking Can be Painful 

Unless there is a PLAN 

Plan 

Consensus 

Marketing 

Education 

Education 

Education 
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Rich & Associates, Inc. – Parking Consultants Plymouth Downtown Parking Demand Study
7/6/2016

1

THIS AGREEMENT, made and entered into this __ day of July, 2016 by and between

The Plymouth Downtown Development Authority Plymouth, Michigan
hereinafter referred to as "DDA"

and

RICH & ASSOCIATES CONSULTING, INC., a Michigan Corporation,
hereinafter referred to as "Consultant".

RECITALS
A. The DDA desires to retain the Consultant for professional Consulting Services to Downtown Plymouth.

B. Consultant submitted a Proposal to conduct the Parking Consulting Services in May of 2016 in response to
the DDA’s request. The Consultant’s proposal, incorporated herein as Exhibit A, contains certain facts about the
Consultant, the Consultant’s Scope of Work and Cost of Services.

NOW, THEREFORE, the parties agree as follows:

1. BASIC SERVICES OF CONSULTANT: The basic services of the Consultant consists of the Project Approach
detailed on pages 1 through 3 in Section 1: Project Approach of the proposal provided by the Consultant
attached hereto as Exhibit A.

2. CHANGE AND ADDITIONAL WORK: The DDA may, at any time, by written order direct the Consultant to
revise portions of the project work previously completed, delete portions of the project, make other changes
within the general scope of the services or work to be performed under this agreement, or request other
additional work not reasonably implied by the project approach. If such changes cause an increase or
decrease in the Consultant’s cost of or time required for performance of any service under this agreement
not already agreed upon and referred to in the proposal dated May 2016, an equitable cost and/or
completion time adjustment shall be made in accordance to the fee schedule included in the proposal
submission, and this agreement shall be modified in writing accordingly. Additionally, the DDA may at its
discretion, amend this contract to include any further planning, parking garage architectural or engineering
design services as necessary that may arise as a result of the parking study work undertaken and identified in
the contract.

3. COMPENSATION: Compensation for the services described in Section 2: Proposed Fee and referenced above,
shall be paid to the Consultant by the DDA as follows:

Professional Fee:
Phase I $3,000
Phase II: $3,500

Total Cost Proposal $6,500

4. TIME OF COMPLETION: The schedule is dependent upon the provision of information to the Consultant by
the DDA, meeting date availability, timely production of documents and timely review by the DDA of
information provided by the Consultant.
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Rich & Associates, Inc. – Parking Consultants Plymouth Downtown Parking Demand Study
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5. TERMINATION OF AGREEMENT:
a) The DDA may terminate with or without cause this Agreement at any time. In the event of such

termination, the Consultant shall be compensated for such services as are preformed up to the point of
termination.

b) This Agreement may be terminated by either the DDA or the Consultant upon failure by either party to
satisfactorily perform the terms and conditions of this Agreement, if either does not satisfactorily
perform within ten (10) days of receipt of written notice from the other specifying the manner of failure.
In the event of such termination, the Consultant shall not be entitled to further compensation from the
DDA for work preformed or costs sustained following the date of such termination.

c) In the event that the DDA should determine to suspend or abandon all or any part of the work described
herein, it shall give written notice to the Consultant who shall immediately terminate all work affected.
Within thirty (30) days of the date of abandonment, the DDA shall pay the Consultant compensation for
expenses incurred and work completed up to the receipt of notice of abandonment as final settlement
for all of the Consultant’s services performed prior to receipt of notice of abandonment. Upon making
such payment, the DDA shall have no further obligation to compensate the Consultant.

6. INDEPENDENT CONTRACTOR: The parties intend that the Consultant shall be an independent contractor in
performing the services provided by this Agreement. The Consultant is not to be considered an agent or
employee of the DDA for any purpose, and the officers, employees, and agents of the Consultant are not
entitled to any of the benefits the DDA provides for DDA employees including, but not limited to, Worker's
Compensation Insurance and withholdings for taxes. The Consultant shall fill out required IRS forms as may
be necessary as an independent contractor.

7. NONWAIVER OF BREACH: Any waiver by either party of a breach of a provision of this Agreement shall not
operate or be construed as a waiver or any other breach of such provision or waiver of any breach of any
provision of this Agreement.

8. This Agreement contains the entire agreement between the parties with regard to the matters set forth
herein. There are no understandings or agreements, verbal or otherwise, in relation thereto between the
parties except as herein expressly set forth.

9. This Agreement is governed by the substantive law of the State of Michigan with respect to the place of
making and performance and without consideration of the principles of conflicts of law.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first above
written.

DDA of Plymouth, Michigan Rich & Associates Consulting, Inc.

(Signature) (Date) (Signature) (Date)

Richard C. Rich, PE, President
(Printed Name & Title) (Printed Name & Title)

Witness,

(Signature) (Date)

(Printed Name & Title)
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Exhibit A

Proposal
Parking Consulting Services

May, 2016
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Plymouth DDA / City of Plymouth, Michigan
Parking Consulting Services Section 1

Project Approach

Rich & Associates, Inc.  Parking Consultants • Planners 1

Overview

Based on Rich & Associates experience consulting and preparing Parking Access and
Revenue Control (PARC) equipment specifications, we have prepared the following
scope. The scope assumes that we are looking at all existing public parking and
determining the location of pay station machines and how they will be marketed and
operated by the DDA/City.

Phase 1 Analysis and Program

1. Program for Off-Street PARC

Rich & Associates will prepare a program for the off-street parking to include; the goals
and objectives for the PARC system, the necessary equipment and options to
accomplish the goals. We will also review operational issues with the different
technologies and equipment, and then preliminary cost estimates.

The program will also address changes in goals and objectives or the response to
physical changes to the parking operations. It may also include options for credit card /
value card out and frequent parker programs for example.

2. Develop Parking Management Plan for DDA/City Staff

The parking management plan plays a critical role in the long-term viability and

revenue generation potential from the newly implemented parking system. Diligence in

following through with information contained within reports that would be available

from the system is absolutely necessary to maintain the integrity of the paid parking

system. As part of this analysis we will need to-scale drawings of each parking area with

above and below ground utilities identified. This is to review equipment locations and

how power/communications will be provided.

The overall Plan will include but not be limited to:

• How parking time limits will be allocated within the lots and on-street, if there should

be variable limits and or costs based on day/night and day of week. This must

address meeting the goals and objectives for off-street parking as it relates to the

on-street parking and the parking system as a whole.

• How enforcement should be structured; staffing, equipment, etc. based on the

proposed equipment.

• Communications and marketing plan on the instillation and overall system. This

includes customers, business owners, employees, city officials, department staff,
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local organizations and stakeholders. This plan includes education and provides

clarification on various roles that will be taken on by staff and stakeholders.

• Reporting requirements and options.

• Payment options for parking and what infrastructure will be required (i.e. credit card

clearing, value card recharging etc.)

• How the system is marketed during planning, installation and then operation.

• Phasing of the plan and training of staff on the system.

• Signage requirements

• Capital, operational and long term maintenance.

3. Prepare Final Program, Cost Estimate

• Develop schedule for RFP and installation.

• Prepare preliminary plan installation based on system used i.e. multi-space meter,

pay station etc.

• Discuss connectivity including LAN/WAN and/or wireless solution.

• Review signage recommendations with staff.

• Prepare final cost estimate.

Phase 2 Preparation of Specifications and Bidding

1. Prepare Requests for Qualifications

Based on past projects we recommend that our municipal clients conduct a RFQ phase
where the system requirements are outlined and responses are requested from PARC
manufacturers, suppliers, integrators etc. This aids the team in establishing qualifications
of different manufacturers and allows us time to review their equipment, their software
and financial reporting systems along with their PCI DSS (Payment Card Industry Data
Security Standards) measures for security. We also want to review how they handle
warranty and maintenance issues. This is particularly important as it relates to software
updates and what happens if/when they can no longer support the software package.

Based on the differences between manufacturers and representatives, we strongly
recommend that we issue requests for qualifications to the various manufacturers and
representatives. This will give the consultants and the DDA/City staff information on the
companies’ software, references, and importantly on how the equipment will be
serviced.
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• Based on the above, Rich & Associates will assist the DDA/City in developing a

Request for Qualifications and pre-qualify vendors if agreed upon by DDA/City.

• Conduct review of pre qualifications and ask for interviews if necessary to review

equipment, software/reporting, etc.

2. RFP Preparation

Assist City in Developing a RFP. Depending on the DDA/City’s purchasing requirements,
we generally recommend that the client issue a request for proposal that does not bind
the DDA/City to selecting the low bid.

3. Assist in Bid Review and Interviews

Participate in pre-proposal meeting – assist DDA/City in review of bids/proposals.

4. Assist with Marketing and Public Relations

An important component of the work should be a marketing plan for the area to
incorporate keeping the stakeholders (especially businesses) aware of what is going on
with respect to the procurement, installation and operation of the new system.

We would begin to address the plan, the bidding etc. in the initial meeting and then
suggest that this is followed up with a plan to provide stakeholders a monthly update on
the progress. As the system is installed, there needs to be another marketing plan that
addresses how the system works, changes in rates etc.

We will work with the DDA/City to address how the public is kept informed based on our
experience on other projects of similar scope.
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Proposed Fee & Reimbursed Expenses

Our fee for this project assumes that we are preparing specifications for the

public parking system (on-street and off-street) and that we will assist the

DDA/City in bidding the project and will be reviewing shop drawings and

installation of the equipment.

Our fee to complete the project as spelled out in our Approach will be $3,000

for Phase I and $3,500 for Phase II, totaling $6.500. This fee includes all

professional fees and expenses.
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Introduction

The team from Rich & Associates will be headed by a project manager who will serve

as the point of contact between the DDA/City of Plymouth and Rich & Associates.

Annaka Norris, as project manager will have primary responsibility for attending all

meetings, analyzing the information and providing the equipment recommendations.

Annaka’s responsibilities with the firm include PARC consulting and planning. She

attends the Parking Industry Exhibition and keeps up with current parking technology.

While at the trade show she is able to not only see what equipment is available today

but she talks to manufacturers about what they are working on for the future.

Additionally, Annaka has managed multiple municipal parking studies, study updates

as well as policy and management studies. She just completed an update to a parking

study in Coeur d’Alene focusing on recommendations on how to better manage,

market and utilize the current pay stations they have in their parking lots. As such, she is

familiar with parking operating techniques.

Annaka L. Norris
Parking Planner

Project Manager

Plymouth Downtown
Development Authority -

City of Plymouth

Consultant
Cristina Sheppard-Decius

Technician
Robert T. Wicke

Key Personnel
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Cristina Sheppard-Decius, Founder/President POW! Strategies, Inc., is being brought on

as a Co-Consultant to provide insight and expertise from her former position as the

Ferndale DDA Executive Director. Additionally Christina brings an expertise in

communications and marketing. Her key role in this project is to work with DDA/City

Staff to develop a communications and marketing plan for the implementation of the

system. Annaka, Cristina and Rob worked together bringing pay stations to Ferndale.

They have worked together over a 10 year period dealing with updates to the parking

system, enforcement issues and several reviews of the parking rate structure. There are

several lessons learned and Cristina’s experience in this role will help to educate staff on

the best way to market and prepare for a paid parking system.
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Annaka L. Norris
Rich & Associates, Inc.
Parking Planner

Education: Bachelor of Science, Urban/Regional Planning & History, Eastern Michigan
University, Ypsilanti, MI

Experience: 11 years

Annaka has been a Parking Planner with Rich & Associates since joining the firm in 2005.
Some of the specialties that Annaka brings to various projects include parking
mitigation strategies, TDM, alternative modes of transportation, bicycling/ bike
programs, community stakeholder involvement, surveying techniques and pedestrian
activity. Annaka oversees assignments as a project manager and also assists other
project managers on a variety of parking planning projects.

Annaka has developed meaningful, long-term relationships with clients and brings a
great deal of success to her projects through personal service and a genuine interest in
the success of each project. Her recent similar municipal parking study experience
includes the following:

City of Coeur d’Alene, ID City of Monroe, MI
Amway Corp, Ada, MI City of La Crosse, WI
City of Plymouth, MI City of Royal Oak, MI
City of Detroit, MI City of Flint, MI
City of Lake Geneva, WI City of Williston, ND
City of Fort Dodge, IA City of Grand Forks, ND
City of Lake Bluff, IL City of Brighton, MI
City of Waterloo, IA City of Des Moines (East Village), IA
City of Mandan, ND City of El Paso, TX
Village of Winnetka, IL City of Bay City, MI
City of Des Plaines, IL City of Salina, KS
Town of Davidson, NC City of Woodstock, IL
City of Brunswick, GA Village of Libertyville, IL
City of Timmins, Ontario City of Loveland, CO
Town of Cary, NC Village of Westmont, IL
City of Fort Walton Beach, FL Town of Chapel Hill, NC
City of Cocoa, FL City of Champaign, IL
City of Crystal Lake, IL City of Highland Park, IL
Town of Jupiter, FL City of Chula Vista, CA
City of Kenosha, WI City of Berwyn, IL
Town of Franklin, TN City of Ferndale, MI
City of Howell, MI City of Urbana, IL
City of Canton, GA City of Louisville (Nucleus Development), KY
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Robert T. Wicke, RA
Rich & Associates, Inc.
Architect

Education: Bachelor of Architecture, B.S. – Architecture Lawrence Technological
University

Experience: 18 years

Registrations: Architecture - Michigan

Rob has been a designing parking structure with Rich & Associates since 1997. He works
with our design team on the preparation of plans and specifications for new parking
garages. His experience includes the completion of working drawings and contract
documents for parking garage projects ranging in size from 200 spaces to as large and
completex as 4,200 spaces. Rob’s recent parking garage design experience includes;

• City of Royal Oak 2nd Street Garage – MI – 520 spaces
• Ford Motor Co. R&E Campus Garages (3), Dearborn, MI – Deck 400 – 2,200 spaces; Deck 300

– 2,180 spaces; Deck 100 – 3,150 spaces
• Macomb County Admin Center Parking Garage, Mt. Clemens, MI – 519 spaces
• Botsford Hospital Parking Garage, Farmington, MI – 470 spaces
• Beaumont Hospital Parking Garage, Grosse Pointe, MI – 405 spaces
• DMC Cardio Vascular Center Garage, Detroit, MI. - 1,700 spaces
• General Motors VEC Garage, Warren, MI – 3,200 spaces
• City of Traverse City Old Towne Garage, MI - 522 spaces
• Foote Hospital Garage, Jackson, MI. – 306 spaces
• City of Coralville Intermodal Transit Garage, Coralville, IA – 425 spaces
• City of Detroit Book Cadillac Garage, Detroit, MI – 519 spaces
• Greektown Casino Valet Garage, Detroit, MI – 900 spaces
• City of Dearborn East Garage, MI - 332 spaces
• City of Dearborn West Garage, MI - 321 spaces
• Ellis Parking Company – Midtown Parking Ramp, Grand Rapids, MI – 628 spaces
• Uniland Development 250 Delware Garage, Buffalo, NY – 538 spaces
• Main Lofts North Parking Garage, Royal Oak, MI – 375 spaces
• Detroit Metropolitan Airport Blue Garage Expansion, Detroit, MI – 604 spaces
• Washtenaw Community College Garage, Ann Arbor, MI - 473 spaces
• General Motors Parcel F Garage Detroit, MI – 2,100 spaces
• General Motors GPC Garage, Warren, MI – 1,200 spaces
• CCS Argonaut Garage, Detroit, MI – 483 spaces
• CCS Main Campus Garage #1, Detroit, MI - 658 spaces
• Beaumont Hospital Garage Addition, Troy, MI – 560 spaces
• Ford Field Parking Garage, Detroit, MI - 1,177 spaces
• Entertainment & Events Center Development, Detroit, MI – 1,500 spaces
• Sparrow Hospital Garage, Lansing, MI – 1,200 spaces
• Greektown Casino Self Park Garage, Detroit, MI. – 2,800 spaces
• MGM Permanent Casino Garage, Detroit, MI – 5,233 spaces
• Detroit Opera Theatre Garage, Detroit, MI. - 782 spaces
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Cristina Sheppard-Decius, CMSM
POW! Strategies, Inc.
Founder/President
Downtown Dearborn Executive Director

Education: B.A. in Public Relations from Western Michigan University

Experience: 20

Cristina Sheppard-Decius, CMSM, founded POW! Strategies, Inc., to help downtowns,
communities and businesses leap tall buildings in a single bound to reach their full
potential by implementing sound business development and communications
strategies. Nationally and locally known for her proven track record of revitalizing
Downtown Ferndale, Michigan, during her tenure as the Executive Director of the
Ferndale Downtown Development Authority (DDA) for the past 15 years, Cristina is
taking her knowledge and know-how of over 20 years of experience in public relations,
marketing, volunteer organizational management and economic development to
grow others. Recognized as one of Crain’s Detroit Business 40 Under 40 in 2009, Cristina is
a Certified Main Street Manager (CMSM) (2005) of the National Main Street Center.

Under her leadership, Downtown Ferndale transformed into a thriving downtown in the
Metro Detroit area and experienced tremendous growth over the last decade with
over 175 building improvements and $80 million in reinvestment as part of Main Street
Oakland County, and was honored as one of five Great American Main Streets in the
nation by the National Trust Main Street Center in 2010. Through her efforts, the Ferndale
DDA and city at-large received over $2.1 million in grants and in-kind services, as well as
raised over $60,000 in sponsorships annually to support promotions and events
downtown to grow a shoe-string non-profit budget. Her previous background also
included non-profit management, event marketing and fundraising that grew the
American Heart Association’s annual Metro Detroit Heart Walk to a $1 million event.

Since August 2015, Cristina continues to work with the City of Dearborn, East and West
Dearborn DDAs, and Dearborn community stakeholders to build a cohesive Downtown
Dearborn along Michigan Avenue, as well as serving as the West Dearborn DDA
Executive Director. Dearborn, and inner-ring suburb of Detroit, is a community of almost
100,000 residents, over 700 businesses in two downtown districts and home to significant
tourism, business and education institutions and assets on the verge of catalytic
transformations.

Cristina actively serves on a variety of Board of Directors including Secretary of the
Michigan Downtown Association (MDA), International Council of Shopping Centers
(ICSC) Michigan Alliance, and she continues to be a proponent of the Woodward
Avenue Action Association, Metro Detroit Convention and Visitors Bureau Tourism
Destination Districts and Michigan Economic Development Association (MEDA).
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Rich & Associates, Inc.

Introduction

Rich & Associates, Inc. (R&A), founded in 1963 by Richard C. Rich, President,

specialize in the study, planning and design of parking. Today, we are

recognized as one of the Country's leading parking consulting firms. We

have completed more than 2,500 parking projects for public and private

owners across the country.

We have worked with over 300 municipalities assessing current

parking needs, projecting future demands, analyzing current

and future development plans, revenue bond studies and

developing programs for long-term parking improvements.

Our parking demand studies result in a high level of accuracy

in long-term projections for all user groups. Our customized

approach bases required projections on parking and traffic

characteristics unique to the study area, and not on national or industry averages. This

comprehensive approach includes extensive field research and data collection to

gather these unique characteristics.

Our experience also includes studying the interrelationship between different modes of

transportation and how people travel to and from urban centers. This information is

used to analyze how much parking is needed. We look for methods to operate and

locate parking to maximize transportation mode options for individuals. This can expand

the service area of parking, maximizing its use and revenue to the system.

We have experience in the development and implementation of the following

marketing and public relation programs for downtown parking systems:

• press releases,

• producing brochures and,

• developing marketing campaigns to promote downtown parking.

Upgrades to signage, improving accessibility to parking areas, park and shop programs,

and upgrades to existing facilities to make them more user friendly, all go into our

analysis of marketing parking systems. In addition, we have a great deal of experience

in the operational assessment of existing parking systems through our experience in

more than 300 cities and our hands-on experience operating municipal parking

systems.

We are a different kind of
parking company with a

different approach.

We call it integrated
parking – you will call it

“a great place to park.”

Exhibit A



Plymouth DDA / City of Plymouth, Michigan
Parking Consulting Services Section 4

Experience & Qualifications

Rich & Associates, Inc.  Parking Consultants • Planners 11

Services

The staff at Rich & Associates are exceptionally qualified to provide the following

parking-related services:

• Parking supply and demand studies

• Economic feasibility studies (pro forma analysis)

• Parking system management and operations consulting

• Site analysis and conceptual design studies

• Traffic flow/functional design

• Parking access and revenue control systems

• Architectural design

• Structural engineering

• Construction administration services

• Private development and management
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Similar Projects

City of Detroit, Michigan

Over the past few years Rich & Associates has

been working with the City of Detroit and the

Downtown Development Authority on the parking

analysis for the financing of new parking structures

being developed as part of the Campus Martius

Development Plan.

We analyzed the current and future demand for

parking for the City of Detroit parking facilities

taking into consideration announced (and unannounced) plans for additional parking

developments by the private secor or other governmental agencies. This anaysis took

into account existing parking areas that may be lost due to non-parking development.

Data we had from recently completed studies in the Central Business District, combined

with additional data we gathered in our fieldwor, was used to project parking needs,

absorption rates and utlization for the City of Detroit parking system, as it currently

existed and projected in the future with the three new parking projects planned.

The demand analysis was produced on our own spread sheets such that changes

could be made based on client reviews and changes to the overall parking market in

the CBD. Of particular concern was planned private development of parking areas

within the catchment area of the City of Detroit Parking System. These private parking

structures, while satisfying new demand in some cases, procived competition to the

municipal parking system. We also took into consideration proposed new non-parking

developments and re-occupancy of existing downtown buildings that may or may not

provide additional parking. This added demand was considered in the overall

projections and analysis of the parking system’s financial conditions.

Recently, the firm has completed a comprehensive analysis of the parking operating

and control system and made recommendations on upgrading the PARC system.

PARC specs were developed by the firm and the project went out to bid. Currently we

are working with the Detroit Building Authority (DBA) and the Municipal Parking

Department in reviewing the bids.
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University Cultural Center Association, Detroit, MI

In 2008, Rich & Associates was hired by the University Cultural Association (UCCA) in

Detroit to conduct a parking demand study of the three main institutions in Detroit’s

cultural center district.

As part of the scope of work, Rich & Associates surveyed each of the three institutions

including the Detroit Institute of Arts, Detroit Science Center and the African American

History Museum. The purpose and goals of the study was to determine the current and

long term parking demands for all three institutions and to prepare a long term parking

plan to meet those needs. Recommendations included improvements to existing

resources, parking policies and regulations, the future construction of a new parking

facility on the current surface parking lot that serves all three institutions.

The report included the projections of parking demand and possible parking supply, the

number of parking spaces needed

currently and in the future for each

institution, the number of spaces that

needs to be provided, the possible

parking rates, revenue and operating

revenues that could be generated with

the proposed parking structure.

As a separate study, the UCCA expanded

the scope of the analysis to include the

conceptual design and economic

feasibility of constructing two different

parking deck options on the existing

surface lot, as well as the feasibility of

acquiring the existing City of Detroit

Cultural Center underground garage in lieu of new construction. The final report has

been completed and the UCCA along with the DIA are continuing to pursue the final

recommendations and seeking funds for implementation.
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City of Ferndale
Downtown Development Authority
Michigan

The City of Ferndale and the Ferndale DDA contracted Rich & Associates to prepare a
parking planning study. Rich inventoried and reviewed the existing parking and made
recommendations regarding the development of potential future parking. A number
of issues were examined including operations, management, enforcement, current
parking demand, development scenarios and future parking needs.

Rich & Associates initiated the process with a field study, meetings and interviews. Data
collected as background material was analyzed using proven methods that involve
statistical analysis and survey feedback from user groups. Consideration for this study
were levels of development/ redevelopment, number of restaurants and specialty retail
stores and the planned development of residential.

The study area, established by the City was roughly 41 blocks. The study area was
broken out into one core area and two extended areas. Rich evaluated the parking
conditions, supply and parking activity in this area which consists of a mix of land uses
including retail, restaurants and bars, new loft development, light industry, office
buildings, government buildings, theater, and the Oakland County Court.

In the summer 2007 Rich was again retained by the City to complete an update to the study
and site analysis for a parking structure.

Our most recent assignment, Rich & Associates worked with the DDA providing parking
consulting services and specifications for installation multi-space meters in their parking
lots.
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City of Coeur d’Alene, Idaho

The City of Coeur d’Alene contracted with Rich &
Associates to undertake a parking study of the
core downtown. The City was specifically looking
at parking demand as it relates to the existing and
proposed new developments and if the downtown
needs additional parking. The study area consisted
of 28 blocks in the core downtown that is
comprised of a diverse mix of specialty retail,
restaurants, offices, banks, and residential units.

The study analyzed how many parking stalls are needed to serve land uses in Coeur
d’Alene. The amount of parking needed was derived from several sources; surveys of
different land use types in Coeur d’Alene, Rich & Associates models from other
communities that have had similar studies undertaken and from resources such as the
Institute of Transportation Engineers and the Urban Land Institute.

The study showed downtown Coeur d’Alene had a surplus of approximately 507
parking spaces. There are some pocket areas in the downtown that show shortages of
parking, however the analysis showed
that there are parking surpluses within a
block or two of these pockets. The
individual block surpluses or deficits
correlated with Rich & Associates’
observations during the turnover and
occupancy analysis. Given these
findings, the recommendations
presented were intended to enhance
the existing supply of parking through
operational, management,
configuration, parking pricing and
allocation changes aimed at increasing
the efficiency of the parking system.

In 2016 Rich has again been retained by the City to update the study completed in
2008. A parking utilization analysis of on-street and select off-street parking areas was
conducted along with an update to the parking demand. Rich also reviewed
management practices, allocation and the cost structure for parking at McEuen Park
and Memorial Park to determine the best ways to maximize revenue.
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City of Champaign, Illinois

Rich & Associates, Inc. has been involved in a comprehensive parking master planning

study of the City’s Central Business District since 2006. Champaign’s downtown core is

experiencing dynamic growth with new, high-tech businesses. At the same time the

community is looking to transition away from surface

parking lots towards parking structures, freeing up land for

development. Primary study area consists of +/- 50 blocks.

Another element of our work was programming and

specifying new PARC for the City’s surface lot in University

Town.

Some of the key issues being studied include the following:

• Examination of the impacts from development on

the current parking system, and project increased

parking needs over a 20 year period.

• Champaign is a University Town with a business

downtown area and a distinctly separate “University Downtown” area. The study

will include an assessment of the impact of the divergent parking needs.

• Address methods of reducing parking demand. Specifically, bicycles, walking,

mass transit, car-pooling etc.

• The study will address how parking is to act as a link in various transportation

modes.

• Study process is stakeholder/public input oriented with many meetings and

interviews throughout.

• We will address parking operations, management, equipment, and

enforcement.

• Downtown to be oriented towards a residential core, as well as business

community. The study needs to examine the unique parking requirements for this

mix and in particular shared-use opportunities.
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City of Royal Oak, Michigan

Rich & Associates has completed several parking projects for the City of Royal Oak over

the past 15 years, including 2 parking studies and the design of a new downtown parking

structure.

Royal Oak has been one of the fastest growing communities in Southeast Michigan over

the past 20 years. In 1995 the City had been experiencing rapid growth in restaurants, art

galleries, specialty shops and entertainment establishments which drew considerable

traffic from surrounding communities. While this created new opportunities for the

downtown, it has also created special problems.

Upon analysis of the entire parking system it was

determined that the City needed at least 650 additional

spaces in the near term. However in order to finance the

project several changes within the parking operations

needed to take place. Thus final recommendations

developed for the City included a long term

implementation plan that combined changes needed

within the parking operations with the development of

future parking facilities.

It was determined that, for the implementation plan to be successful the first goal was to

establish a more autonomous parking system and leading to a more self sufficient parking

operation. With this goal in mind the parking system recommendations included; transfer

authority over the parking operations to a parking manager; transfer parking enforcement

responsibilities to the Parking System and increase the overall level of enforcement; and

update parking systems for better revenue collection, record keeping, and utilization

analysis.

Since the 1995 study, the City’s growth has continued and has led to a major influx of new

downtown residential developments. The growth in residential development downtown

has added a new dimension to the parking challenges that City is facing. In light of this

the City hired Rich & Associates in 2005 to update the parking study, analyze the impact

of residential growth downtown and make recommendations on how to accommodate

this new use, while balancing the needs of other downtown user groups.
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City of Naperville, Illinois

Rich & Associates was retained by the City of Naperville to review the existing parking

management of on and off-street parking within the Central Business District (CBD) and

to prepare recommendations and parking management strategies that might be

implemented to improve the parking experience in downtown Naperville. Parking

management includes such items as;

• the allocation of on and off-street parking spaces with different time restrictions,

• allocating and distributing permits,

• enforcement,

• signage and security,

• parking for events, and

• marketing and promotion of the parking.

The scope of work consisted of the following tasks:

• Prepare an inventory of all on and off-street parking spaces in the study area

and categorize them by type, use, location and regulations.

• Develop and distribute a parking user survey to stakeholders, people who come

downtown and also to people who may not come to downtown Naperville,

especially if they do not do so because of issues with parking.

• Plan and conduct public meetings and informational sessions with stakeholders.

• Interview individual stakeholders concerning issues with parking.

• Prepare a benchmarking survey to collect data to supplement Rich & Associates

“Best Practice” recommendations for parking.

• Prepare recommendations for parking management considering such elements

as signage and way finding, use of municipal parking on- and off-street assets,

enforcement analysis, and the use of technology in the parking operations.
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City of Urbana, Illinois

The City of Urbana initiated this parking study to aid in

examining how parking interrelated to other planning

efforts for transportation and urban development,

through quantitative assessment and stakeholder input.

Specifically, adequacy, operation and change were

examined from different aspects addressing the

following questions:

• Whether current parking satisfied demand?

• Whether changes to the existing parking

operation are needed to improve function?

• What impact future development and re-

development in the community will have on the parking supply?

In the Urbana study Rich & Associates discovered that the City currently has a surplus of

parking, but that there are areas that experience shortages of short-term parking. The

recommended methods for addressing the short-term -needs, right away are through

low cost measures, such as changing some of the parking regulations and using

enforcement techniques to create higher turnover of the on-street parking stalls.

Future changes, both planned and proposed for the downtown, were also examined to

discover how parking would be impacted over the next decade. The plans for the

downtown area include more building space, which in turn will eventually require more

parking. Specifically, we discovered that in ten years time, there will be a shortage of

up to 1,300 parking stalls.

Next we examined good parking planning practices and the benefits of pedestrian

and bicycle activity, the advantages of shared parking and how transitioning away

from surface parking lots to structured parking would benefit the community.

Specifically, transportation options, pedestrian activity, mixture of uses and increased

density all work together to help reduce demand and encourage economic activity.
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Town of Chapel Hill, North Carolina

The Town of Chapel Hill and the Chapel Hill Downtown Partnership engaged Rich &

Associates to provide a comprehensive parking study for the downtown area, including

a portion of the downtown that contains the University of North Carolina (UNC) Chapel

Hill functions. Parking was identified by businesses, property owners, residents and visitors

as one of the top five issues facing Chapel Hill.

Rich & Associates completed a comprehensive

review of the existing parking demand, supply and

operations. Special emphasis has been placed on

how parking is managed, parking policy, parking

enforcement and how the Town and Partnership

can joint venture parking operations with the

numerous private parking lots and structures in the

downtown.

The downtown is unique as the town itself controls

very little of the parking supply downtown. Also,

UNC students, faculty and staff affect the parking characteristics in the downtown. We

have found that this impact goes beyond the typical academic year and now impacts

the summer months as well. Since the football stadium is very close to the downtown,

an events management plan will be looked at to address parking issues on game day

weekends.

Lastly, the downtown has an east and a west side that have different characteristics.

The east side is denser with greater massing to the buildings and lot coverage. This area

has a greater number of bars and restaurants that cater to UNC. The west side is less

dense with building and with less massing. Lot coverage in this area is less also. The

restaurants and shops in this area cater more to the residents and visitors to Chapel Hill.
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POW! Strategies, Inc.

POW! Strategies, Inc., was founded by Cristina Sheppard-Decius to help downtowns,
communities and businesses leap tall buildings in a single bound to reach their full
potential by implementing sound business development and communications
strategies. Nationally and locally known for her proven track record of revitalizing
Downtown Ferndale, Michigan, during her tenure as the Executive Director of the
Ferndale Downtown Development Authority (DDA) for the past 15 years, Sheppard-
Decius is now taking her knowledge and know-how of over 20 years of experience in
public relations, marketing, volunteer organizational management and economic
development to grow others. Recognized as one of Crain’s Detroit Business 40 Under 40
in 2009, Sheppard-Decius holds a B.A. in Public Relations from Western Michigan
University and is a Certified Main Street Manager (CMSM) (2005) of the National Main
Street Center.

City of Ferndale, Michigan

Under her leadership, Downtown Ferndale transformed into a thriving downtown in the
Metro Detroit area and experienced tremendous growth over the last decade with
over 175 building improvements and $80 million in reinvestment as part of Main Street
Oakland County, and was honored as one of five Great American Main Streets in the
nation by the National Trust Main Street Center in 2010. Through Sheppard-Decius’
efforts, the Ferndale DDA and city at-large received over $2.1 million in grants and in-
kind services, as well as raised over $60,000 in sponsorships annually to support
promotions and events downtown to grow a shoe-string non-profit budget.

City of Dearborn, Michigan

Since August 2015, POW has worked with the City of Dearborn, East and West Dearborn
DDAs, and Dearborn community stakeholders to build a cohesive Downtown Dearborn
along Michigan Avenue Dearborn, and inner-ring suburb of Detroit, is a community of
almost 100,000 residents, over 700 businesses in two downtown districts and home to
significant tourism, business and education institutions and assets on the verge of
catalytic transformations.
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ADMINISTRATIVE   

RECOMMENDATION 

 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016\July 

Date: 7/11/2016 

Re: Office Lease 2016-2018  

 
 

 

BACKGROUND: 
 
In past budget discussions, the DDA Board indicated a willingness and desire to 
continue to operate the DDA office downtown to be more responsive to 
merchants. 
 
Attached is the lease for 831 Penniman proposed by property owner Vince Mucci.  
As is the same as our current lease, the proposed lease includes taxes pro-rated 
over 12 months included as part of our monthly rent. 
 
Under the proposed lease, rental payments will be $ 1,300.00 per month 
commencing on September 1, 2016 and continuing on the first day of each 
month thereafter through August 31, 2017 and 1,350.00 per month commencing 
on September 1, 2017 and continuing on the first day of each month thereafter 
through August 31, 2018.                          
 
Under our current lease that was approved in 2013, the first year (Sept 2013-
Aug 2014) we paid $1,150 a month (rent and taxes) plus $35 for water.  The 
second year (Sept 2014-Aug 2015) increased to $1,200 plus our share of water; 
with the third year (Sept 2015-Aug 2016) increased to $1,250 a month, plus 
water.  
 
The proposed lease increase is the same yearly increase paid over the previous 
three years. 

   831 Penniman Ave. Plymouth MI 48170 

   Ph: 734.455.1453      Fax: 734.459.5792  

 



 
RECOMMENDATION: 
 
In order to get the new lease effective by the end of August, staff is 
recommending the DDA Board approve the new 2-year lease.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AMENDMENT TO LEASE AGREEMENT 
 
 

THIS AMENDMENT TO LEASE AGREEMENT dated as of May 5, 2016 between Molise, 

L.L.C., a Michigan Limited Partnership (landlord) and Plymouth Downtown Development 

Authority, 201 Main Street, Plymouth, Mi. (tenant). 

WHEREAS, by Lease Agreement executed on August 20, 2013 (the lease) Landlord 

leased to Tenant a building as described in the Lease and located at 831 Penniman Ave, 

Plymouth, MI. 

WHEREAS, the Tenant and Landlord desire to further amend and extend the lease. 

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties 

hereto agree as follows: 

1. The term is extended for two (2) years commencing on September 1, 2016 and 

expiring at midnight on August 31, 2018 under the same terms and conditions 

stated in the lease commencing on September 1, 2013.  

2. Except the Rental payments will be $ 1,300.00 per month commencing on 

September 1, 2016 and continuing on the first day of each month thereafter 

through August 31, 2017 and 1,350.00 per month commencing on September 

1, 2017 and continuing on the first day of each month thereafter through 

August 31, 2018.                          

IN WITNESS WHEREOF, the parties have duly executed this Amendment to Lease 

Agreement the _____day of _________________, 2016. 

WITNESS:     LANDLORD: MOLISE, L.L.C. 
                         
_____________________________  _________________________________ 
      By:   

 

WITNESS: TENANT: PLYMOUTH DOWNTOWN     
DEVELOPMENT AUTHORITY 
 

_____________________________  __________________________________ 



 
R E S O L U T I O N 

 
 

 The following Resolution was offered by Director __________________ 
and seconded by Director _________________. 
 

WHEREAS The Downtown Development Authority Board of Directors 
has indicated its desire and willingness to keep the DDA 
office downtown, and 

 
WHEREAS Keeping the DDA office downtown would give better service 

to merchants, property owners and visitors, and  
 
WHEREAS  Having the DDA office downtown would give staff close 

proximity to events, activities and happenings downtown,  
 

 
NOW THEREFORE BE IT RESOLVED THAT the Downtown Development Authority 
Board hereby instruct DDA staff to sign a 2-year lease agreement with property 
owner Vince Mucci for office space at 831 Penniman for $1,300 per month from 
9/1/16 to 8/31/17 and $1,350 per month from 9/1/17-8/31/18. 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Saxton's Property Expenditure Tab (After Property Acquisition)

Date Description Cost Notes

5/30/2015 May Lawn Maintenance $116.00
6/15/2015 Wade Trim Lot Design $4,311.88
6/30/2015 May/June Electricity $297.96
6/30/2015 May/June Gas $317.05
6/30/2015 June Lawn Maintenance $290.00
7/23/2015 Summer Property Taxes $36,435.99
7/30/2015 July Lawn Maintenance $232.00
8/30/2015 August Lawn Maintenance $290.00

9/1/2015 624 Maple Consumers shut off $655.00
9/1/2015 674 Maple Consumers shut off $655.00
9/1/2015 July/August Electricity $345.18
9/1/2015 July/August Gas $26.21
9/9/2015 Saxton's Appraisal $2,500.00

9/22/2015 Cummings Plumbing line closure $131.48
9/30/2015 September Lawn Maintenance $232.00
10/7/2015 Water Bill $406.97
10/7/2015 BC Ten Air Power Shut off $586.13
10/7/2015 Sept. Gas $32.07

10/12/2015 Sept. Electricity $286.60
10/20/2015 Perlongo Demolition 624/Pole Barns $18,435.00

11/5/2015 September Gas $306.51
11/5/2015 Wade Trim Building Evaluation $2,170.00

11/13/2015 October Electricity $291.55
11/19/2015 Window Repair-Laird's $392.00

12/1/2015 Water Bill $35.18
12/7/2015 Boiler Inspection-State of Michigan $130.00

12/21/2015 October/November Gas $652.58
12/21/2015 Winter Porperty Taxes $2,789.02

1/5/2015 Final Lawn Maintenance Bill 2015 $194.00
1/6/2016 Nov- Dec. Electricity $351.56
1/6/2015 Boiler Inspection-CTI $380.00
1/7/2016 Water Bill $85.93
1/7/2016 Tenant (McGlinn) space heaters $368.65
1/7/2016 Hartford and Ratliff boiler inspection $189.00

1/11/2016 Bolier Replacement (Hartford and Ratliff) $17,350.00
1/20/2016 Boiler Pipes Flush (Hartford and Ratliff) $3,050.00
1/22/2016 New Boiler Traps installed (Hartford and Ratliff) $1,316.00
1/22/2016 December Gas Bill $1,134.04

2/1/2016 Boiler Checkup (Hartford and Ratliff) $189.00
2/8/2016 Water Bill $142.63

2/15/2016 January Electricity $398.25
2/17/2016 January Gas $827.54

3/7/2016 Water Bill $106.77
3/11/2016 February Electricity $379.39
3/18/2016 Feb Gas $1,093.31



Saxton's Property Expenditure Tab (After Property Acquisition)

3/21/2016 Maintenance Work $190.00
4/7/2016 Water Bill $95.43

4/12/2016 March Electricity $367.37
4/18/2016 March Gas $429.68

5/4/2016 Water Bill $140.79
5/10/2016 April Electricity $343.89
5/19/2016 May Electricity $159.03
5/20/2016 April Gas $322.20
5/23/2016 New Welcome Sign $1,350.00
5/31/2016 Lawn Mowing $30.00

6/7/2016 Water Bill $106.77
6/7/2016 Lock/Door Replacement $426.00
6/8/2016 Exterminator $125.00

6/20/2016 May Electricity $343.89
6/22/2016 June Electricity $81.14
6/22/2016 New Lights/Maintenance $1,035.85

TOTAL
$106,452.47

***Total monthly rent collected is $5,130.
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