
 
CITY OF PLYMOUTH 

DOWNTOWN DEVELOPMENT AUTHORITY  
REGULAR MEETING 

PLYMOUTH CITY HALL 
                  Thursday, June 9, 2016 

 
1. Roll Call –                                Oliver Wolcott, Chairperson 

Lindsey Lebovitz, Vice Chair 
Dan Dwyer, Mayor 

Dan Amos 
Paul DePalma 

Penny Flury 
Jim Frisbie 

Dan Johnson 
Robert Parent 

    Kerri Pollard 
Michele Potter 

Jason Smith  
Frank Yaquinto 

2. Citizens Comments 
 
3. Board Comments  
 
4. Approval of Agenda 

 
5. Approval of Minutes—5-12-2016 regular meeting  

 
6. Old Business 

a. DDA 2016 goals update 
b. Saxton’s Request for Proposal resolution 
c. Kellogg Park state grant resolution 

 
7. New Business  

a. Costs for employee shuttle service 
b. Paid parking study resolution 
c. Wing St. parking resolution 

 
8.  Reports and Correspondence  

a. Plymouth Chamber parking recommendations 
 

9.  Adjournment 

 

   831 Penniman Ave. Plymouth MI 48170 

   Ph: 734.455.1453      Fax: 734.459.5792  



 
 

CITY OF PLYMOUTH GOALS 
        

831 Penniman, Plymouth, MI  48170 
Ph (734) 455-1453     Fax (734) 459-5792 

http://www.downtownplymouth.org 

 

 
 
The city of Plymouth Downtown Development Authority and the Plymouth City 
Commission both develop yearly goals. Below are the goals generated for 2016. 
 
City of Plymouth Downtown Development Authority 2016 Goals: 
 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting 

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 
 
 

Plymouth City Commission 2016 Goals: 

 Resolve Last Issues Regarding Dissolution of Plymouth Community Fire 
Department Agreement (Primarily Pension issues) 

 Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) 
organization, the Plymouth Canton School Board, and the greater Plymouth 
Community to continue the repurposing of Central Middle School into a high 
quality Arts & Recreation Complex. 

 Developing a succession plan for the city’s key employees, especially 
considering the long tenures of many of our senior staff. 

 Develop funding plan for future capital improvements 
 Work collaboratively with the DDA, community leaders, and other 

organizations to plan for Plymouth’s 150th Birthday in 2017.  This includes 
obtaining funding for new Kellogg Park Fountain and Kellogg Park upgrades. 
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CITY OF PLYMOUTH 

       DOWNTOWN DEVELOPMENT AUTHORITY 
MEETING MINUTES 
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CITY OF PLYMOUTH 
DOWNTOWN DEVELOPMENT AUTHORITY  
 
Thursday, May 12, 2016 
Regular Meeting Minutes 
 
Meeting called to order at 7:00 p.m. by Chairperson Oliver Wolcott.  
 

1. ROLL CALL 
 
MEMBERS PRESENT: 
Oliver Wolcott, Chairperson 
Dan Dwyer, Mayor 
Dan Amos 
Jim Frisbie  
Dan Johnson 
Bob Parent 
Kerri Pollard 
Jason Smith 
Michele Potter 
Frank Yaquinto 
 
MEMBERS ABSENT: 
Lindsey Lebovitz, Vice Chair 
Paul DePalma 
Penny Flury 
 
OTHERS PRESENT: 
Paul Sincock, Plymouth City Manager 
Tony Bruscato, DDA Director 
Fred Hill, downtown property owner 
Vince Spina, Penn Grill 
Bill Lawton, Community Financial Credit Union 
Patrick O’Neill, downtown property owner 
Bob Ostendorf, Stella’s Black Dog Tavern 
Leo Gonzalez, property broker 
Wes Graff, Plymouth Community Chamber of Commerce 
Doug Wallace, Plymouth Community Chamber of Commerce 

http://www.downtownplymouth.org/


Ryan Show, homeowner 
Matt Jachman, Plymouth Observer 
Jon Corsi, Pizza e Vino, Barrio’s 
Ron Cook, downtown property owner 
Stefan Stefanakis, Greek Islands Coney Island 
J.T., The Post Local Bistro 
Jim Courtney, Realtor 
Paul Salloum, downtown property owner 
Todd Osann, Mayflower Meeting House 
 
 

2. CITIZEN COMMENTS:  
 
Bill Lawton, president of Community Financial Credit Union, requested that 
two-hour parking on Wing St. between Harvey and Forest be changed to 
8-hour parking to keep his workers from parking and infringing on the 
neighborhood.  Chairman Wolcott said the issue would be considered at 
the June DDA Board meeting. 

 
3. BOARD COMMENTS: NONE 

 
 

4. APPROVAL OF AGENDA:  
 
A motion was made by Mayor Dwyer and seconded by Director Frisbie to 
approve the May 12, 2016 regular meeting agenda. 
 
MOTION CARRIED UNANIMOUSLY 

 
5. APPROVAL OF MINUTES: 

 
a. A motion was made by Mayor Dwyer and seconded by Director 

Amos to approve the April 14, 2016  regular meeting minutes. 
 

MOTION CARRIED UNANIMOULSY 
 

6. OLD BUSINESS 
 
a. DDA 2016 goals update 
 
Staff Director Bruscato gave an update on the 2016 DDA Goals. 
 
Bruscato said that DDA Staff has been working to get the Saxton’s boiler 
repaired before next winter.  
 



Bruscato noted that holiday tree lights were repaired and the DDA is 
working with property owner Ron Cook to add lights at Penniman and 
Main. 
 
Bruscato said that the city is looking at potentially using some street bond 
money to make upgrades to the alleys commonly known as Fleet St and 
Fleet St South. 
 
Bruscato said DDA Staff is currently working on fundraising opportunities 
for the potential Kellogg Park fountain upgrade project. 
 
 
b. Kellogg Park fountain design resolution 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



R E S O L U T I O N 
 

The following resolution was offered by Director Potter and 
Seconded by Director Amos. 
 

WHEREAS  The Downtown Development Authority has shown interest in 

a new Kellogg Park Fountain by previously contracting with 

Russell Design of Northville and WESCO Fountains of North 

Venice, Florida for $27,000; with $5,000 of that total a grant 

from the Wilcox Foundation, and  

WHEREAS  The two companies have jointly completed the first phase of 

the design process and held a workshop for public input, as 

promised, and 

WHEREAS  The next phase for Russell Design and WESCO Fountains is 

design development and a construction timeline to have the 

project completed by July 4, 2017 in time for the City’s 150th 

anniversary celebration, and  

WHEREAS The cost for Russell Design and WESCO fountains for the 

next phase is $63,000 to move forward with plans for a new 

Kellogg Park fountain and park improvements, then  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors authorizes staff to contract with 
Russell Design and WESCO Fountains to complete designs for a new 
fountain and upgrades in Kellogg Park, and oversee construction, at a cost 
of $63,000; which will come from the DDA Fund Balance. 
 
MOTION PASSED UNANIMOUSLY 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
c. Saxton’s Request for Proposals resolution 
 

Discussion and a vote on the draft Request for Proposals document for 
the Saxton’s property was deferred by Chairman Wolcott to the June 
DDA Board meeting 
 
 
 

7. NEW BUSINESS  
 
a. Parking as it pertains to downtown development 

 
With a number of residents, business owners and others on hand, 
discussion centered on the lack of downtown parking and how it has 
affected business downtown. 
 
Patrick O’Neill, owner, 843 Penniman, office:  parking needs to be the 
No. 1 priority before accommodating more downtown growth. 
 
Vince Spina, owner, Penn Grill:  there needs to a committee to come 
up with solutions to parking or customers will leave and go elsewhere. 
 
Jim Courtney, Realtor:  the downtown is reaching the point of 
diminishing returns.  There needs to be an employee shuttle from 
property on Sheldon Rd. to downtown to open parking downtown. 
 
Stefan Stefanakis, Greek Islands Coney Island:  the city could start to 
charge for parking downtown as people are willing to pay for the 
experience of being in downtown Plymouth. 
 
Jerry Moyer, resident:  the city should charge for convenient parking. 
 
Paul Salloum, property owner:  the city/DDA should spend money for 
additional parking. 
 
Ryan Shaw, resident:  employee parking should be off-site; charge for 
parking downtown. 
 
Wes Graff, Plymouth Community Chamber of Commerce:  there is little 
business resistance to paid parking; work on partnerships with private 
lot owners. 
 



Bill Lawton, president Community Financial Credit Union:  there needs 
to be better parking enforcement. 
 
Ron Cook, downtown property owner:  small businesses are having a 
tough time because of the lack of parking. 
 
Michelle Potter, DDA director:  The DDA Board should have been 
consulted about the city commission’s proposed increase in the liquor 
license cap.  The DDA wanted two new police officers and ample 
parking before raising the cap.  It’s time for paid parking. 
 
Frank Yaquinto, DDA director:  restaurants put a strain on parking,  
The reason for the liquor license cap is because of the lack of parking.  
The DDA has always voted “no” on new liquor licenses because of the 
parking problem. 
 
Dan Dwyer, mayor/DDA CEO:  it may be time for paid parking to move 
employees to less desirable parking spaces. 
 
Keri Pollard, DDA director:  Plymouth is known for “no available 
parking”. 
 
 
 

b. Parking study resolution 

Following the discussion of parking, it was decided by the DDA Board 
not to discuss or consider a proposed resolution to pay Rich & 
Associates to update the 2011 Downtown Plymouth Parking Study.                                

 
 
                             

8. Reports and Correspondence -- None 

 

9. Adjournment 

Mayor Dwyer made a motion to adjourn the meeting, seconded by 

Director Potter. MOTION CARRIED UNANIMOUSLY 

 

Meeting adjourned at 8:47 p.m. 

 

 

 

 



 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\June 

Date: 06/14/2016 

Re: DDA 2016 goals update 

Chairman Wolcott would like to have a standing agenda item in Old Business to 
give an update on what progress has been made on the 2016 goals, which were 
adopted by the DDA Board in January 2016. 
 
City of Plymouth Downtown Development Authority 2016 Goals: 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting       

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 

 

 

 

 

 

 

 

 

 

 

 

 

 

831 Penniman Ave. Plymouth MI 48170 

 Ph: 734.455.1453      Fax: 734.459.5792  
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ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/June 

Date: 06/09/2016 

Re: Saxton’s Request for Proposals resolution 

One of the top 2016-17 goals of the DDA is to develop the Saxton’s 
property and implement a comprehensive strategy to increase public 
parking in the DDA. 
 
At the Board’s March 2016 meeting, Chairman Wolcott indicated he 
wanted to move forward    developing a Request for Proposals to solicit 
public-private development  ideas for the iconic corner that would also 
include public parking.   
 
Attached  is Request for Proposals written by City Manager Paul Sincock, 
which he has forwarded to city attorney Bob Marzano for legal review. 
 
In order to have a shovel in the ground in the 2017 construction season, it 
is imperative we have this RFP in the hands of developers before the end 
of the summer. 
 
 
RECOMMENDATION: 
 
Staff recommends the DDA Board discuss and vote on the attached 
Request for Proposal at the June 2016 DDA Board meeting; thereby 
making the RFP available to developers so the process can continue 
without further delay.   
 

    
 
 
 
 

831 Penniman Ave. Plymouth MI 48170 
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Request 

For Expressions of Interest 

(RFEI) 

and 

Request for Proposal 

(RFP) 

to redevelop the site 

commonly known as  

The Saxton’s Property 

in Downtown Plymouth 

Physical Address:  583 - 587 W. Ann Arbor Trail, Plymouth, MI 48170 

  624 AND 674 Maple, Plymouth, MI 48170 

 

Draft Dated: June 7, 2016 

 

 

 

S:\MANAGER\Sincock Files\DDA - Saxton's Property RFP.docx 



 

 

INTRODUCTION: 

This Request for Expressions of Interest (RFEI) and Request for Proposal (RFP) is intended to 

help the City of Plymouth Downtown Development Authority identify a developer to redevelop 

the former Saxton’s Property located in downtown Plymouth at 587 W. Ann Arbor Trail as a 

public – private partnership/agreement.  The developer we seek should have demonstrated 

expertise in the development field; typically derived from similar re-purpose projects or mixed-

use projects.  A portion of the re-development project  shall include a minimum of 150 public 

parking spaces.  These spaces will be new to the Downtown and none of the proposed 150 

public parking spaces shall be designated or used in the calculations for any proposed re-

development on the site.  Parking requirements necessary for any re-development of the site 

will be calculated in addition to the required minimum of 150 public parking spaces.  The 

developer shall present a plan to maintain the 150 public parking spaces, plus any and all 

additional parking spaces required for development into the future.  The property shall be 

required to maintain public access to the 150 spaces into the future.  This can be done through 

a Planned Unit Development (PUD) Agreement and Zoning, dedicated easements, or other 

methodology that will make the spaces available to the general public.   The City of Plymouth 

Downtown Development Authority will ultimately select one group for the public – private 

partnership/agreement.  

The Saxton’s property (583 - 587 W. Ann Arbor Trail) is located across from Downtown 

Plymouth’s Kellogg Park and the property has, what could be considered, three buildings still 

standing on the property.   It should be noted that portions of the property are located with the 

City's Historic District.  There MAY be structures on the property that MAY be considered as 

"historical."  The property borders on Ann Arbor Trail to the north and Maple Street to the 

south.  To the east there are privately owned multi-family residential units, and to the west 

there is a very small section of property that is currently owned by another party.  To the south 

there is a privately home located on the corner of Maple and Deer Street that is NOT owned by 

the City of Plymouth Downtown Development Authority, and as such, not part of the "Saxton's 

Property.". Also, to the south there is a vacant home that is located in the City’s Historic 

District.  That building is considered a part of the “Saxton’s Property” and is owned by the City 

of Plymouth Downtown Development Authority and considered a part of the “Saxton’s 

Property”.  There are privately owned homes located to the south and east of the re-

development property.   

The City of Plymouth Downtown Development Authority purchased a portion of the property 

with Municipal Bonds and there are legal aspects to the financing of the project which should 

be considered by any potential developer.  



 

 

MARKET AREA: 

The City of Plymouth is located in southeastern Michigan at the western edges of Wayne 

County.  The City has an extremely active downtown and the Downtown Development 

Authority has overseen numerous public infrastructure projects since 1981.  The Downtown 

area annually hosts nearly 180 special events, including major events like the Plymouth Ice 

Festival in January, Art in the Park in July and the Fall Festival in September.  The Downtown 

also hosts many smaller events from the weekly Farmer’s Market to weddings in the park.  The 

City of Plymouth Downtown Development Authority also sponsors the weekly summer concert 

series known as Music in the Air on Friday nights from May to September, which brings as many 

as 8,000 people to the downtown on a Friday night.   

Several thousand parents and their children attend the weekly Wednesday noon Music in the 

Park concert series from mid-June to early August.  The Plymouth Community Band also holds a 

handful of concerts in Kellogg Park during the summer. 

Springtime’s “Diva Day” shopping, Halloween’s “Pumpkin Palooza” and “Christmas in 

Plymouth” all bring thousands to downtown Plymouth for family activities.  For a video on the 

Plymouth Community and all it has to offer go to this link: 

http://www.plymouthmich.org/business-development/video-living-in-plymouth.html 

 

Property Location and Legal Description 
 
The "Saxton's Property" (Property) is located at 583, 585 and 587 West Ann Arbor Trail and 624 
and 674 Maple Street, in Plymouth, Wayne County, Michigan; the tax identification numbers 
for the 
five addresses comprising the Property are 006-10-0709-000 (583 - 587 West Ann Arbor Trail), 
006-10-0732-000 (624 Maple Street), and 006-10-0734-000 (674 Maple Street).  
 
Property and Vicinity Characteristics 
 
The Property consisted of approximately 1.5 acres of land developed with currently one house, 
and a 16,000 square foot building that is, in all reality, two buildings attached together. The 
remainder of the Property was developed with paved parking and landscaped areas. The 
Property was located north of Maple Street and south of Ann Arbor Trail in a commercial and 
residential area of Plymouth.  
 
 
 
 

http://www.plymouthmich.org/business-development/video-living-in-plymouth.html


 

Current Use of the Property 
 
Most recently, the Property was used as a sales and service center for snow blowers, riding 
mowers, and other lawn and garden care equipment; model train sales and repair; and web-
based ticket sales.  There are also two apartments in the Ann Arbor Trail Building.   The houses 
on Maple Street were used as private multi-family residences. Currently only the Ticket Office 
and two apartments are occupied/in use.  
 

THE PROJECT: 

The City of Plymouth Downtown Development Authority is interested in participating with a 

developer to create a minimum of 150 public parking spaces on what is commonly known as 

the Saxton’s Property, or as a part of a larger development that includes the Saxton’s Property.  

Note: These 150 parking spaces will be IN ADDITION to any parking space requirements of any 

development on or near the Saxton’s Property.   

The City of Plymouth Downtown Development Authority is interested in the redevelopment of 

the 1.5 acre site, to include the entire site and beyond should the developer wish to have a 

broad overview of the potential of the current property and beyond.   

The site is ideally situated in the heart of Downtown Plymouth and adjacent to Plymouth’s 

Kellogg Park.  It is within walking distance to many shops, restaurants, and night life that makes 

Plymouth the ideal walkable and vibrant community.  The Post Office, banks, services, City Hall 

and the District Library are all within an easy two-to-five block walk from the site.  The property 

is located in an important transitional area and will serve as an entry way into the downtown 

area.  Any re-development must compliment the park, and the redevelopment must be an 

“iconic” development that fits in with the character of the community and serve as a transition 

to nearby neighborhoods.   

The City of Plymouth Downtown Development Authority would like to see a potential mixed 

use of the site, which could extend beyond the borders of the “Saxton’s Property” as a part of a 

larger development.  The re-development of the Saxton’s property should be the catalyst for 

additional potential future re-development along the Ann Arbor Trail Corridor as you enter the 

Downtown from the east.  With the extensive use of Kellogg Park and the high amount of 

vibrancy and activity in the downtown area, this site is key to the future continued success of 

Downtown. OPPORTUNITY: 

The property is owned by the City of Plymouth Downtown Development Authority and was 

purchased with municipal bonds pledging the full faith and credit of the City of Plymouth at the 

request of the City of Plymouth Downtown Development Authority for the purpose of 

municipal parking.   The City of Plymouth Downtown Development Authority intends on 

participating in a public – private partnership/agreement to establish a minimum of 150 public 



 

parking spaces.  The City of Plymouth Downtown Development Authority seeks creative and 

iconic proposals for the use of the property and for public parking.   

A portion of the property is located within the City’s Historic District and changes/demolition of 

existing structures and placement of new structures on the site must obtain approval from the 

City of Plymouth Historic District Commission.   

The City of Plymouth Downtown Development Authority has completed a Phase 1 and 2 

Environmental Studies of the site, with no significant issues arising from the study.  Those 

complete reports can be found on the City of Plymouth Downtown Development Authority 

website at the following link: _________________________________________  

The objective of the re-development of the property is to create a minimum of 150 public 

parking spaces that will be available to the general public.  These spaces would be in addition to 

any spaces that are required by a future development of the site.  In addition to the public 

parking, there is a desire to provide the Saxton’s Property as a part of a larger public – private 

partnership/agreement to develop the site, and possibly beyond the site, as an iconic entrance 

way into Downtown Plymouth.    

The City of Plymouth and/or the City of Plymouth Downtown Development Authority are open 

to discussion(s) regarding potential incentives as part of a potential public-private 

partnership/agreement.  One such example may include the transfer of the “Saxton’s Property” 

to the developer, provided that the City of Plymouth and the City of Plymouth Downtown 

Development Authority has assurance through deed restrictions, PUD Plans and agreements, 

and/or additional separate agreements that there will remain a minimum of 150 general 

parking spaces available to the public, in addition to any additional requirements that the 

potential development may have on the site.  Other incentives may include creative programs 

between the developer and the City of Plymouth and City of Plymouth Downtown Development 

Authority.  Furthermore, there may be Brownfield Funds available in the event that some minor 

funding may be needed related to the existing structure(s) on the site.   

PROJECT OBJECTIVES: 

The City of Plymouth Downtown Development Authority’s primary objective for this location is 

to create a minimum of 150 public parking spaces, along with a high quality, possible mixed-use 

establishment that will: 

 Expand the City’s tax base 

 Create a vibrant, pedestrian friendly atmosphere that complements the existing uses 

in the area and complements Kellogg Park. 

 Continues the redevelopment of Downtown Plymouth by creating an iconic project 

on the site. 



 

 Act as a major draw, attracting both residents and non-residents to Downtown 

Plymouth. 

 Act as a catalyst for additional development in the surrounding area to help create a 

more dynamic downtown environment 

 Act as an entrance to the downtown area.  

 

THE SELECTION PROCESS: 

The selection of a developer will involve a three step process and the City of Plymouth 

Downtown Development Authority shall maintain the right to select a single developer and 

reject all other proposals.  Developers with pre-response questions should contact: 

Tony Bruscato – abruscato@ci.plymouth.mi.us 

DDA Director 

201 S. Main 

Plymouth, MI 48170    734-455-1453 

 

STEP 1 – Submission of a response to this RFP 

STEP 2 – DDA conducts interviews of one or more potential developers based on Step 1 

STEP 3 – Financial analysis and due diligence on behalf of the City and Downtown Development 

Authority 

 

STEP 1 – RFP Request for Proposal – 

This RFP is intended to identify potential developers that may be interested in redeveloping the 

property commonly known as the “Saxton’s” Property.  Responders should review the existing 

City and DDA development projects and become familiar with zoning, historical, planning and 

other restrictions that may be particular to the property.  

In addition to a description of possible development on the property and examples of similar 

development projects, each prospective developer must submit with its response, the 

Information Regarding Qualifications and Financial Capability Form included in the attachment, 

completed and signed by the prospective developer with the attestation of a notary public.  

 

 

 

 



 

REQUIRED INFORMATION FOR STEP 1 RESPONSES – 

To be considered, sealed RFP responses must be RECEIVED at the City Clerk’s Office, 201 S. 

Main, Plymouth, MI 48170, on or before 10:00 a.m. on August 18, 2016.  Developers mailing 

proposals should allow adequate delivery time to guarantee timely receipt of their proposals.  

Sealed envelopes containing the proposal must be clearly marked on the outside with the 

Developer’s name and the words “Saxton’s Property.”   There should be three (3) bound copies 

of the proposal and one (1) digital copy, including all attachments, and should be submitted in 

the sealed RFP response.   

All information submitted in the proposal; including but not limited to: proposal development 

plans and costs, must remain valid and available for acceptance by the City for at least ninety 

(90) days after the submission deadline.   All submissions must contain the “Required 

Information” described below and, to the extent possible, address the “Substantive Elements” 

also described below.   

REQUIRED INFORMATION FOR STEP 1 RESPONSES: 

1. Information form.  To enable the City to assess a developer’s qualifications and financial 

capability, the developer must complete, sign, and submit with its response the, 

Information Regarding Qualifications and Financial Capability Form included in 

Attachment B (the “information form”).  The Information Form requires, among other 

information: 

a. Description of the developer, including anticipated ownership 

b. Anticipated architectural/design firm 

c. Letter of reference and initial financial capabilities from at least one financial 

institution 

d. The names, addresses, telephone numbers, and email addresses of those 

individuals on the Developer’s team who may be contacted during the period of 

evaluation 

2. Completed “Hold Harmless” form regarding site visits (See Attachment C) 

3. Brief description of relevant projects and/or major capital initiatives completed by the 

developer that are comparable in scope and size to this project.   Provide information 

with response to location, size, uses, and approximate value; plus the date of 

construction, start and completion of development initiatives.   Also provide graphic 

material/photographs illustrating such projects.  Similarly, describe all relevant projects 

and initiatives currently underway or under consideration at this time.  

4. Identify personnel or firms who will be actively involved in the project and their 

experience as developer, construction contractor, architect, operator, manager, 

designer, and/or builder of mixed-use projects.   

5. Experience in working with federal, state, and local governments and regulatory bodies.  



 

SUBSTANTIVE ELEMENTS: 

Step 1 responses should also discuss/present: 

1. A detailed concept plan for the development of this property describing use and theme.  

A description of how the project will contribute to the redevelopment of the downtown 

and how the development will “fit” into the downtown.  

2. Those aspects of the development that deserve particular attention including; major 

challenges you might foresee in implementing the development, and your approach to 

dealing with those issues.  

3. How such a project will be financed. 

4. A preliminary site plan/vision/rendering for the proposed development. 

5. Any additional information and/or issue(s) that should be addressed by the City and/or 

the Downtown Development Authority prior to making a decision.  

6. How the minimum of 150 required public parking spaces will fit into the project. 

7. Request for project assistance from the City of Plymouth or the City of Plymouth 

Downtown Development Authority, if any, which must include details as to the kind and 

amount of assistance upon which the Developer’s proposal is based.  

8. Letter from a financial institution stating that the applicant has the financial capabilities 

to complete the potential development.  

9. A discussion of the economics of the project, including: 

a. Copies of any economic modeling that has been done for the project. 

b. The estimated hard and soft costs 

c. Contemplated additional property purchases 

d. Contemplated incentives, if any 

e. General economic impact of the Project on the City and its downtown 

10. A preliminary schedule that estimates the anticipated dates for commencement and 

completion of design, construction, and occupancy.  

IDENTIFICATION OF DEVELOPERS: 

Each of the responses will be reviewed by the City of Plymouth Downtown Development 

Authority and City personnel.  Information submitted is subject to the Michigan Freedom of 

Information Act (FOIA).  If respondents are submitting information that includes trade secrets, 

commercial information, or financial information of a confidential nature, that information 

must be separately compiled and clearly marked “CONFIDENTIAL” and submitted with an 

executed Confidentiality Agreement in the form attached as Attachment E.  Such material may 

be submitted in a separate envelope contained in the developer’s response.   Information 

covered by the Confidentiality Agreement and provisions of the FOIA will be kept confidential 

to the extent permitted by law.  Developers must make their own evaluation of the application 



 

of the FOIA to their submissions.  The City makes no representation that any submission may 

ultimately be exempt from public disclosure.  

SELECTION CRITERIA FOR STEP 1 RESPONSES: 

 The Concept Plan – Developer submissions will be evaluated on the viability and 

attractiveness of the concept plan and its compatibility with existing development in 

the City and its Downtown. 

 Capability and Experience – Developer submissions will be evaluated on the 

developer’s demonstrated ability, capacity, and expertise in completing projects 

with a scope and size similar to the proposed development.  

 Demonstrated ability to work with a broad stakeholder group –Developer 

submissions will be evaluated on the ability to negotiate and structure financing 

relationships; as well as relationships with government, financial institutions, and 

other private sector entities.  

 

STEP 2 – Developer Interviews:  

The evaluation of the proposals will commence immediately following the opening of the STEP 

1 submissions.  Once the evaluation of the proposals are  completed, selected Developers will 

be asked to present their proposals to an administrative review team that may be designated 

by the City of Plymouth Downtown Development Authority.   

STEP 3 – Financial Analysis and Due Diligence on behalf of the City Downtown Development 

Authority: 

After Step 2, the City Downtown Development Authority will initially select two, or possibly 

three, developers for further due diligence by the City.  This due diligence may include a 

financial analysis by the City and/or Downtown Development Authority to determine the 

financial capability of the Developer to complete a proposed development.   The City’s 

Downtown Development Authority will then select a developer with which to have detailed 

discussion on the project and transfer (sale) of the property.  The City’s Downtown 

Development Authority may continue discussions, in its sole discretion, at any time up to the 

completion of the transfer (sale) of the Property.  The City Downtown Development Authority 

may accept or reject any and all proposal(s) at any time at its sole discretion and is not 

obligated to negotiate with any or all developers.   

FINAL AGREEMENT –  

Upon completion of the City’s Downtown Development Authority due diligence and selection of 

a developer’s proposal, the City Downtown Development Authority and the developer will 

enter into an agreement for the transfer/sale  of the Property to the Developer and for the 



 

completion of the Project under the terms of a Planned Unit Development or another type of 

agreement acceptable to both parties.   

ALL QUESTIONS REGARDING THIS RFP SHOULD BE DIRECTED TO: 

 Tony Bruscato – abruscato@ci.plymouth.mi.us 

 734-455-1453 
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RESPONSE TO REQUESTS FOR PROPOSALS: 

Exhibit B – Form 

Information Regarding Qualifications and Financial Capability 

 

Name of Respondent: ______________________________________________________ 

Address: _________________________________________________________________ 

Email Address of Primary Contact: ____________________________________________ 

Name of Authorized Representative: __________________________________________ 

Telephone Numbers for Authorized Representative:  

 ___________________________ 

 ___________________________ 

 

 

 

 

1) If the Respondent is not an individual doing business in his or her own name, describe 

the respondent’s organization (whether a corporation, partnership or business 

association, or future entity), and indicate the jurisdiction under whose laws the 

organization is organized and operated. 

 

 

2) Attach an organization chart for the Respondent’s firm/team indicating the names and 

responsibilities of key personnel, including proposed consultants on this project. 

 

 

3) Indicate the names, addresses, and telephone numbers of at least two (2) commercial 

or institutional credit references. 

 

 

 



 

CERTIFICATION: 

The undersigned: recognizes that all information and material provided on or with this 

Information Regarding Qualifications and Financial Capability Form and all other information 

and material submitted by the undersigned in connection with its Statement of Interest and/or 

Proposal are submitted for the express purpose of inducing the City of Plymouth Downtown 

Development Authority to award a contract to the undersigned; acknowledges that the City 

Downtown Development Authority may, in its sole and absolute discretion, by any means which 

it may choose, determine the truth and accuracy of all statements made therein. 

1) Any prices, amounts and material in this proposal have been arrived at 

independently, without collusion, consultation, communication or agreement, for 

the purpose of restricting competition, as to any matter relating to such prices, 

amount and materials with any other Respondent or with any competitor; and 

2) Unless otherwise required by law; the prices, amounts, and material that have been 

quoted in this state of interest or subsequent proposal have not been/will not be 

knowingly disclosed by the Respondent; and will not knowingly be disclosed by the 

Respondent prior to toward, directly or indirectly, to any other Respondent or to any 

competitor, and  

3) No attempt has been made, or will be made, by the Respondent to induce any other 

person partnership or corporation to submit or not to submit a proposal for the 

purpose of restricting competition. 

The Respondent hereby authorizes the City of Plymouth Downtown Development Authority 

representatives to contact the Respondent’s bank(s) and credit references and any other 

persons identified in its submission, including without limiting the foregoing, all persons and 

entities identified in its Information Regarding Qualifications and Financial Capability Form any 

financial information, in connection with the proposal, and any and all other persons identified 

in any investigation conducted by or on behalf of the City representatives and obtain release of 

pertinent financial and other information, as well as to obtain verification of information 

provided by or on behalf of the Respondent.  

Name of Respondent: ____________________________________ 

Signature of Officer: _____________________________________ 

Title: _________________________________________________ 

 

       Sworn to before me this _______ day of  

        _________ Month, 2016 

       Notary Public: _______________________ 



 

EXHIBIT C – Hold Harmless Agreement 

In consideration of the City of Plymouth Downtown Development Authority granting or 

obtaining permission for the undersigned (hereinafter called Grantee) to visit the site described 

in the Request for Expressions of Interest (hereinafter referred to as the premises) for the 

purpose of inspecting the premises, Grantee hereby agrees to defend, indemnify and hold 

harmless the City of Plymouth, City of Plymouth Downtown Development Authority, its 

respective officers, directors, employees and agents, from and against any and all claims, 

actions, suits, judgments, causes of action, demand, losses, damages, liabilities, costs, charges 

and expenses (including, without limitation, bodily harm, personal injury, death and damage), 

whenever asserted and by whomever, resulting from, arising out of, or in any way connected 

with any site visits, inspections, use of occupancy of the premises by Grantee or its employees, 

officers, contractors, subcontractors, invitees and agents howsoever the same may be caused 

or occasioned.   

 

GRANTEE: ___________________________ 

BY: _________________________________ 

Title: _______________________________ 

 

Sworn to before me this ______ day of _______month of 2016 

Notary Public: 

 

 

 

 

 

 

 

 

 

 

 



 

EXHIBIT D –  

NO CONFLICT OF INTEREST: 

 

The bidder who is responding to this Expression of Interest and Request for Proposals shall 

disclose and describe any business, financial, pecuniary or familial relationship existing between 

the bidder (or any officer, agent or employee of the bidder) and any officer, employee, or agent 

of the City of Plymouth, including the Downtown Development Authority.  For the purposes of 

this provision “familial relationship” and “relative” are defined as father, mother, husband, 

wife, son, daughter, sister, brother, father-in-law, mother-in-law, daughter-in-law, sister-in-law 

or brother-in-law.   

The bidder shall also disclose any potential conflicts of interest as it relates to their proposal.  

If, to the best of the bidder’s knowledge, there are no conflicts of interest existing, then they 

shall so state. 

 

 

 

 

 

 

Name of Respondent: ____________________________________________ 

Signature of Officer: _____________________________________________ 

Title: __________________________________________________________ 

 

 

 

 

 

 

 

 



 

 

EXHIBIT E 

Confidentiality Agreement Between 

City of Plymouth, City of Plymouth Downtown Development Authority and 

________________________________________________ Corporate Identity 

 

This agreement is made between the City of Plymouth, City of Plymouth Downtown 

Development Authority, municipal corporations, whose address is 201 S. Main Street, 

Plymouth, Michigan, 48170 (hereafter “City”) and ________________________________ 

whose address is __________________________________________________________ 

(Hereafter Respondent) and is entered into under the authority of Section 13 of Public Act 442 

of 1976, as amended (hereafter Freedom of Information Act or FOIA) the City and Respondent 

are sometimes referred to as the “Parties.” 

Background 

Respondent is interested in submitting information to and entering into discussions with the 

City regarding the possible future development of the property commonly known as the 

Saxton’s property (hereafter referred to as the “Project”).  In furtherance of the parties 

objectives, the Respondent wishes to submit certain trade secrets, commercial or financial 

information to the City for its consideration in accordance with the terms and conditions of the 

Request for Expression of Interest and Request for Proposals prepared by the City.  Respondent 

wishes to avail itself of the provisions of Section 13 (1)(f) of the FOIA which permits certain 

trade secrets, commercial or financial information voluntarily provided to a public agency to be 

kept confidential and exempt from disclosure as a public record.  In furtherance of its objective 

to receive for evaluation accurate information developed by the Respondent in connection with 

the Project, the City is willing to limit access to and dissemination of the financial information to 

the extent permitted by law.   .   Information covered by the Confidentiality Agreement and 

provisions of the FOIA will be kept confidential to the extent permitted by law.  Developers 

must make their own evaluation of the application of the FOIA to their submissions.  The City 

makes no representation that any submission may ultimately be exempt from public disclosure.  

 

Agreement 

In consideration of the City’s promise of confidentiality as specifically permitted by Section 

13(1)(f) of the Freedom of Information Act, Respondent will submit to the City certain trade 



 

secrets, commercial or financial information it has developed in connection with the proposed 

Project.   The Parties agree that the City will develop a general description of the information 

submitted and will maintain this description in a central place in the offices of the DDA to be 

made available upon request under the Freedom of Information Act.  

All trade secrets, commercial or financial information submitted to the city by the Respondent 

pursuant to this Agreement and intended to be treated as confidential shall be clearly marked 

“Subject to Confidentiality Agreement – This material is exempt from disclosure under the 

Freedom of Information Act.”  Except as provided in this Agreement, the City shall not disclose 

to the public or third parties the confidential information submitted hereunder. 

The City will have the right to determine in its sole discretion, those persons, firms or 

corporations who may be entitled to review the financial information such as members of the 

City Commission, members of the Downtown Development Authority Board, City officials, 

employees, agents, consultants and their attorneys for the purposes of assisting in analyzing 

and evaluating the Respondent’s response to the City’s Request for Expressions of Interest and 

Request for Proposals related to the Project.   The Respondent may at any time, upon five days 

advanced written notice, demand return of the confidential trade secrets, commercial or 

financial information furnished to the City pursuant to this Agreement.  Upon return of the 

materials, the City promises it will not retain any copies, extracts or other reproduction of the 

materials furnished pursuant to this confidentiality Agreement.  The Respondent agrees that 

notwithstanding its furnishing of confidential trade secrets, commercial or financial information 

pursuant to this Agreement, in the absence of a written agreement to the contrary, the City 

shall have no obligation of any kind whatsoever to the Respondent with respect the 

undertaking of the proposed Project.  

The Respondent shall be entitled to seek injunctive relief in a court of competent jurisdiction 

for an alleged breach of this Agreement by the City.  The Respondent waives any right, claim or 

entitlement to monetary compensation for injury or damages which may arise from the City’s 

breach of this Agreement.  The City makes no representation that any submission may 

ultimately be exempt from public disclosure. 

_____________________________  City of Plymouth 
(Insert Name of Respondent) 

 

_____________________________  ___________________________________ 

By: (Authorized Signature for Respondent)   Mayor Dan Dwyer 

 

Its:__________________________   ___________________________________ 
(Insert Title of Person Signing for Respondent)  Downtown Development Authority Board Chairman, Oliver Wolcott 

 

____________________________   ___________________________________ 

Date      Date 



 
 
 
 

R E S O L U T I O N 
 

The following resolution was offered by Director __________ and  
 
Seconded by Director __________. 

 

WHEREAS  The Downtown Development Authority has among its list of 

goals to implement a strategy to increase parking inventory 

in the DDA district, and 

WHEREAS  The next step in the process is to develop a Request for 

Proposal for a public-private partnership on the Saxton’s 

property that will include at least 150 public parking spaces, 

and  

WHEREAS  To get the project shovel-ready in the 2017 construction 

season the RFP needs to be in the hands of potential 

developers before the end of the this summer,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors approves the written Request 
for Proposal, and approves that it be sent to potential developers to begin 
the process of developing the Saxton’s property. 
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ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/June 

Date: 06/9/2016 

Re: MCACA Grant match resolution 

One of the top 2016-17 goals of the DDA is the upgrade of the Kellogg Park fountain and 
subsequent improvements to the park, itself.   

City Manager Paul Sincock and DDA staff have been moving forward with that objective, with 
the goal to have the fountain and park upgrades completed by July 4, 2017, as part of the 
city’s 150th anniversary celebration. 

As part of the fundraising process, DDA Staff is seeking grants to help pay for the estimated 
$1.2 million project.  

The Michigan Council for Arts and Cultural Affairs (MCACA) offers capital improvement grants 
of up to $100,000 for projects like the Kellogg Park upgrade project. The MCACA grant is a 
matching grant, which requires the funds awarded to be matched in full from other grants, 
sponsors or other funding.   

 
RECOMMENDATION: 
 
As part of the application process for the MCACA capital improvement grant is the passage of a 
resolution by the DDA Board that supports the DDA’s application for a MCACA grant of up to 
$100,000; and if awarded an MCACA grant, the DDA will support it with matching funds. 
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R E S O L U T I O N 
 

The following resolution was offered by Director __________ and  
 
Seconded by Director __________. 

 

WHEREAS  The Downtown Development Authority has shown interest in 

upgrading Kellogg Park  by previously contracting with 

Russell Design of Northville and WESCO Fountains, and 

WHEREAS  The next phase for Russell Design and WESCO Fountains is 

design development and a construction timeline to have the 

project completed by July 4, 2017 in time for the City’s 150th 

anniversary celebration, and  

WHEREAS The cost for the project is an estimated $1.2 million that will 

be paid with grants, donations and other private forms of 

funding, and 

WHEREAS As part of the fundraising process, DDA Staff has applied for 

a MCACA capital improvement grant that requires a match 

for any amount awarded up to $100,000,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors pledges its support of the City 
of Plymouth/DDA application for the MCACA grant ; and guarantees to 
match any funds awarded by the MCACA up to $100,000 with additional 
grants, donations or other private funding. 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 

2016\June 

Date: 06/10/2016 

Re:       Potential Shuttle Service 
 

At the May 12, 2016 DDA meeting, the DDA Board instructed DDA staff to 
obrtain costs for a potential shuttle service that would shuttle people into 
downtown Plymouth to help ease the parking crunch. Below is a table with the 
DDA staff’s findings on shuttle costs. 
 

COMPANY TIMES 
AVAILABLE 

COSTS SHUTTLE 
SIZE 

OTHER 
NOTES 

First Class 
Valet 

All Day (9 
a.m.-2 a.m.) 

$1,370 per day 
(special all day 
rate) 

25 
passenger 

All day rate is 
a special 
discounted 
rate. (9 a.m.- 
noon is $851)  
(3 p.m.-2  
a.m. is $1,924) 

ABC Cab All Day (per 
hour costs) 

$52.50 per hr 
14 hours (9 
a.m.-noon and 3 
p.m.- 2 a.m.) -
$735 per day 

Shuttle 
van 

Flexibility in 
times for 
service. 

Royal 
Transportation 

9 p.m.- 3 
a.m. 

$530 per night 
(9 p.m.- 3 a.m. 
only) 

21-25 
passenger 

No availability 
until Sept. 1 
and only 
available 9 
p.m.- 3 a.m. 

Durham School 
Services 

All Day (9 
a.m.-2 a.m.) 

$30 per hour 
flat rate.  
(14 hours 9 
a.m.-noon and 3 
p.m.-2 a.m.) 
$420 per day 

20 
passenger 
school 
bus 

Durham 
provides 
transportation 
for Plymouth 
Canton 
schools. 

831 Penniman Ave. Plymouth MI 48170 
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ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/June 

Date: 06/09/2016 

Re: Paid parking study resolution 

The DDA Board, at its May meeting, directed staff to move forward with 
gathering information on the potential for paid parking in downtown 
Plymouth. 
 
Staff contacted Rick & Associates of Southfield, MI, the company that 
conducted the DDA’s 2011 Parking Study.  Rich & Associates is familiar 
with parking in downtown Plymouth, and can offer expertise on paid 
parking solutions; having worked most recently with installation of an 
updated parking system in Ferndale, MI. 
 
Attached is the proposal from Rich & Associates.  The first phase includes 
all the information the DDA will need to make a decision on paid parking, 
and pass that information to the City Commission.   
 
As stated in the proposal, Rich & Associates will prepare a program for the 
off-street parking to include; the goals and objectives for the PARC 
(Parking Access and Revenue Control) system, the necessary equipment 
and options to accomplish the goals. We will also review operational 
issues with the different technologies and equipment, and then 
preliminary cost estimate. 
 
The overall plan will include but not be limited to:  
• How parking time limits will be allocated within the lots and on-street, if 
there should be variable limits and or costs based on day/night and day of 
week.  
• How enforcement should be structured; staffing, equipment, etc. based 
on the proposed equipment. 
• Communications and marketing plan on the instillation and overall 
system. This includes customers, business owners, employees, city 

831 Penniman Ave. Plymouth MI 48170 
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officials, department staff, local organizations and stakeholders. This plan 
includes education and provides clarification on various roles that will be 
taken on by staff and stakeholders. 
• Reporting requirements and options. 
• Payment options for parking and what infrastructure will be required 
(i.e. credit card clearing, value card recharging etc.) 
• How the system is marketed during planning, installation and then 
operation. 
• Phasing of the plan and training of staff on the system. 
• Signage requirements 
• Capital, operational and long term maintenance 
• Develop schedule for RFP and installation. 
• Prepare preliminary plan installation based on system used i.e. multi-
space meter, 
pay station etc. 
• Discuss connectivity including LAN/WAN and/or wireless solution. 
• Review signage recommendations with staff. 
• Prepare final cost estimate. 
 
 
RECOMMENDATION: 
 
 
Staff recommends the DDA Board sign a contract with Rich & Associates 
to develop a plan for potential paid parking in downtown Plymouth for 
$3,000.  The information garnered will give the DDA all the information 
needed to make an informed decision whether to implement paid parking 
downtown.   
 
At a later date, if the DDA Board decides to move forward with paid 
parking downtown, the board will be able to vote on a $3,500 proposal by 
Rich & Associates to implement specifications and the bidding process for 
paid parking equipment. 
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Overview

Based on Rich & Associates experience consulting and preparing Parking Access and
Revenue Control (PARC) equipment specifications, we have prepared the following
scope. The scope assumes that we are looking at all existing public parking and
determining the location of pay station machines and how they will be marketed and
operated by the DDA/City.

Phase 1 Analysis and Program

1. Program for Off-Street PARC

Rich & Associates will prepare a program for the off-street parking to include; the goals
and objectives for the PARC system, the necessary equipment and options to
accomplish the goals. We will also review operational issues with the different
technologies and equipment, and then preliminary cost estimates.

The program will also address changes in goals and objectives or the response to
physical changes to the parking operations. It may also include options for credit card /
value card out and frequent parker programs for example.

2. Develop Parking Management Plan for DDA/City Staff

The parking management plan plays a critical role in the long-term viability and

revenue generation potential from the newly implemented parking system. Diligence in

following through with information contained within reports that would be available

from the system is absolutely necessary to maintain the integrity of the paid parking

system. As part of this analysis we will need to-scale drawings of each parking area with

above and below ground utilities identified. This is to review equipment locations and

how power/communications will be provided.

The overall Plan will include but not be limited to:

• How parking time limits will be allocated within the lots and on-street, if there should

be variable limits and or costs based on day/night and day of week. This must

address meeting the goals and objectives for off-street parking as it relates to the

on-street parking and the parking system as a whole.

• How enforcement should be structured; staffing, equipment, etc. based on the

proposed equipment.

• Communications and marketing plan on the instillation and overall system. This

includes customers, business owners, employees, city officials, department staff,
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local organizations and stakeholders. This plan includes education and provides

clarification on various roles that will be taken on by staff and stakeholders.

• Reporting requirements and options.

• Payment options for parking and what infrastructure will be required (i.e. credit card

clearing, value card recharging etc.)

• How the system is marketed during planning, installation and then operation.

• Phasing of the plan and training of staff on the system.

• Signage requirements

• Capital, operational and long term maintenance.

3. Prepare Final Program, Cost Estimate

• Develop schedule for RFP and installation.

• Prepare preliminary plan installation based on system used i.e. multi-space meter,

pay station etc.

• Discuss connectivity including LAN/WAN and/or wireless solution.

• Review signage recommendations with staff.

• Prepare final cost estimate.

Phase 2 Preparation of Specifications and Bidding

1. Prepare Requests for Qualifications

Based on past projects we recommend that our municipal clients conduct a RFQ phase
where the system requirements are outlined and responses are requested from PARC
manufacturers, suppliers, integrators etc. This aids the team in establishing qualifications
of different manufacturers and allows us time to review their equipment, their software
and financial reporting systems along with their PCI DSS (Payment Card Industry Data
Security Standards) measures for security. We also want to review how they handle
warranty and maintenance issues. This is particularly important as it relates to software
updates and what happens if/when they can no longer support the software package.

Based on the differences between manufacturers and representatives, we strongly
recommend that we issue requests for qualifications to the various manufacturers and
representatives. This will give the consultants and the DDA/City staff information on the
companies’ software, references, and importantly on how the equipment will be
serviced.
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• Based on the above, Rich & Associates will assist the DDA/City in developing a

Request for Qualifications and pre-qualify vendors if agreed upon by DDA/City.

• Conduct review of pre qualifications and ask for interviews if necessary to review

equipment, software/reporting, etc.

2. RFP Preparation

Assist City in Developing a RFP. Depending on the DDA/City’s purchasing requirements,
we generally recommend that the client issue a request for proposal that does not bind
the DDA/City to selecting the low bid.

3. Assist in Bid Review and Interviews

Participate in pre-proposal meeting – assist DDA/City in review of bids/proposals.

4. Assist with Marketing and Public Relations

An important component of the work should be a marketing plan for the area to
incorporate keeping the stakeholders (especially businesses) aware of what is going on
with respect to the procurement, installation and operation of the new system.

We would begin to address the plan, the bidding etc. in the initial meeting and then
suggest that this is followed up with a plan to provide stakeholders a monthly update on
the progress. As the system is installed, there needs to be another marketing plan that
addresses how the system works, changes in rates etc.

We will work with the DDA/City to address how the public is kept informed based on our
experience on other projects of similar scope.



Plymouth DDA / City of Plymouth, Michigan
Parking Consulting Services Section 2

Proposed Fee

Rich & Associates, Inc.  Parking Consultants • Planners 4

Proposed Fee & Reimbursed Expenses

Our fee for this project assumes that we are preparing specifications for the

public parking system (on-street and off-street) and that we will assist the

DDA/City in bidding the project and will be reviewing shop drawings and

installation of the equipment.

Our fee to complete the project as spelled out in our Approach will be $3,000

for Phase I and $3,500 for Phase II, totaling $6.500. This fee includes all

professional fees and expenses.
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Introduction

The team from Rich & Associates will be headed by a project manager who will serve

as the point of contact between the DDA/City of Plymouth and Rich & Associates.

Annaka Norris, as project manager will have primary responsibility for attending all

meetings, analyzing the information and providing the equipment recommendations.

Annaka’s responsibilities with the firm include PARC consulting and planning. She

attends the Parking Industry Exhibition and keeps up with current parking technology.

While at the trade show she is able to not only see what equipment is available today

but she talks to manufacturers about what they are working on for the future.

Additionally, Annaka has managed multiple municipal parking studies, study updates

as well as policy and management studies. She just completed an update to a parking

study in Coeur d’Alene focusing on recommendations on how to better manage,

market and utilize the current pay stations they have in their parking lots. As such, she is

familiar with parking operating techniques.

Annaka L. Norris
Parking Planner

Project Manager

Plymouth Downtown
Development Authority -

City of Plymouth

Consultant
Cristina Sheppard-Decius

Technician
Robert T. Wicke

Key Personnel
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Cristina Sheppard-Decius, Founder/President POW! Strategies, Inc., is being brought on

as a Co-Consultant to provide insight and expertise from her former position as the

Ferndale DDA Executive Director. Additionally Christina brings an expertise in

communications and marketing. Her key role in this project is to work with DDA/City

Staff to develop a communications and marketing plan for the implementation of the

system. Annaka, Cristina and Rob worked together bringing pay stations to Ferndale.

They have worked together over a 10 year period dealing with updates to the parking

system, enforcement issues and several reviews of the parking rate structure. There are

several lessons learned and Cristina’s experience in this role will help to educate staff on

the best way to market and prepare for a paid parking system.
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Annaka L. Norris
Rich & Associates, Inc.
Parking Planner

Education: Bachelor of Science, Urban/Regional Planning & History, Eastern Michigan
University, Ypsilanti, MI

Experience: 11 years

Annaka has been a Parking Planner with Rich & Associates since joining the firm in 2005.
Some of the specialties that Annaka brings to various projects include parking
mitigation strategies, TDM, alternative modes of transportation, bicycling/ bike
programs, community stakeholder involvement, surveying techniques and pedestrian
activity. Annaka oversees assignments as a project manager and also assists other
project managers on a variety of parking planning projects.

Annaka has developed meaningful, long-term relationships with clients and brings a
great deal of success to her projects through personal service and a genuine interest in
the success of each project. Her recent similar municipal parking study experience
includes the following:

City of Coeur d’Alene, ID City of Monroe, MI
Amway Corp, Ada, MI City of La Crosse, WI
City of Plymouth, MI City of Royal Oak, MI
City of Detroit, MI City of Flint, MI
City of Lake Geneva, WI City of Williston, ND
City of Fort Dodge, IA City of Grand Forks, ND
City of Lake Bluff, IL City of Brighton, MI
City of Waterloo, IA City of Des Moines (East Village), IA
City of Mandan, ND City of El Paso, TX
Village of Winnetka, IL City of Bay City, MI
City of Des Plaines, IL City of Salina, KS
Town of Davidson, NC City of Woodstock, IL
City of Brunswick, GA Village of Libertyville, IL
City of Timmins, Ontario City of Loveland, CO
Town of Cary, NC Village of Westmont, IL
City of Fort Walton Beach, FL Town of Chapel Hill, NC
City of Cocoa, FL City of Champaign, IL
City of Crystal Lake, IL City of Highland Park, IL
Town of Jupiter, FL City of Chula Vista, CA
City of Kenosha, WI City of Berwyn, IL
Town of Franklin, TN City of Ferndale, MI
City of Howell, MI City of Urbana, IL
City of Canton, GA City of Louisville (Nucleus Development), KY
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Robert T. Wicke, RA
Rich & Associates, Inc.
Architect

Education: Bachelor of Architecture, B.S. – Architecture Lawrence Technological
University

Experience: 18 years

Registrations: Architecture - Michigan

Rob has been a designing parking structure with Rich & Associates since 1997. He works
with our design team on the preparation of plans and specifications for new parking
garages. His experience includes the completion of working drawings and contract
documents for parking garage projects ranging in size from 200 spaces to as large and
completex as 4,200 spaces. Rob’s recent parking garage design experience includes;

• City of Royal Oak 2nd Street Garage – MI – 520 spaces
• Ford Motor Co. R&E Campus Garages (3), Dearborn, MI – Deck 400 – 2,200 spaces; Deck 300

– 2,180 spaces; Deck 100 – 3,150 spaces
• Macomb County Admin Center Parking Garage, Mt. Clemens, MI – 519 spaces
• Botsford Hospital Parking Garage, Farmington, MI – 470 spaces
• Beaumont Hospital Parking Garage, Grosse Pointe, MI – 405 spaces
• DMC Cardio Vascular Center Garage, Detroit, MI. - 1,700 spaces
• General Motors VEC Garage, Warren, MI – 3,200 spaces
• City of Traverse City Old Towne Garage, MI - 522 spaces
• Foote Hospital Garage, Jackson, MI. – 306 spaces
• City of Coralville Intermodal Transit Garage, Coralville, IA – 425 spaces
• City of Detroit Book Cadillac Garage, Detroit, MI – 519 spaces
• Greektown Casino Valet Garage, Detroit, MI – 900 spaces
• City of Dearborn East Garage, MI - 332 spaces
• City of Dearborn West Garage, MI - 321 spaces
• Ellis Parking Company – Midtown Parking Ramp, Grand Rapids, MI – 628 spaces
• Uniland Development 250 Delware Garage, Buffalo, NY – 538 spaces
• Main Lofts North Parking Garage, Royal Oak, MI – 375 spaces
• Detroit Metropolitan Airport Blue Garage Expansion, Detroit, MI – 604 spaces
• Washtenaw Community College Garage, Ann Arbor, MI - 473 spaces
• General Motors Parcel F Garage Detroit, MI – 2,100 spaces
• General Motors GPC Garage, Warren, MI – 1,200 spaces
• CCS Argonaut Garage, Detroit, MI – 483 spaces
• CCS Main Campus Garage #1, Detroit, MI - 658 spaces
• Beaumont Hospital Garage Addition, Troy, MI – 560 spaces
• Ford Field Parking Garage, Detroit, MI - 1,177 spaces
• Entertainment & Events Center Development, Detroit, MI – 1,500 spaces
• Sparrow Hospital Garage, Lansing, MI – 1,200 spaces
• Greektown Casino Self Park Garage, Detroit, MI. – 2,800 spaces
• MGM Permanent Casino Garage, Detroit, MI – 5,233 spaces
• Detroit Opera Theatre Garage, Detroit, MI. - 782 spaces
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Cristina Sheppard-Decius, CMSM
POW! Strategies, Inc.
Founder/President
Downtown Dearborn Executive Director

Education: B.A. in Public Relations from Western Michigan University

Experience: 20

Cristina Sheppard-Decius, CMSM, founded POW! Strategies, Inc., to help downtowns,
communities and businesses leap tall buildings in a single bound to reach their full
potential by implementing sound business development and communications
strategies. Nationally and locally known for her proven track record of revitalizing
Downtown Ferndale, Michigan, during her tenure as the Executive Director of the
Ferndale Downtown Development Authority (DDA) for the past 15 years, Cristina is
taking her knowledge and know-how of over 20 years of experience in public relations,
marketing, volunteer organizational management and economic development to
grow others. Recognized as one of Crain’s Detroit Business 40 Under 40 in 2009, Cristina is
a Certified Main Street Manager (CMSM) (2005) of the National Main Street Center.

Under her leadership, Downtown Ferndale transformed into a thriving downtown in the
Metro Detroit area and experienced tremendous growth over the last decade with
over 175 building improvements and $80 million in reinvestment as part of Main Street
Oakland County, and was honored as one of five Great American Main Streets in the
nation by the National Trust Main Street Center in 2010. Through her efforts, the Ferndale
DDA and city at-large received over $2.1 million in grants and in-kind services, as well as
raised over $60,000 in sponsorships annually to support promotions and events
downtown to grow a shoe-string non-profit budget. Her previous background also
included non-profit management, event marketing and fundraising that grew the
American Heart Association’s annual Metro Detroit Heart Walk to a $1 million event.

Since August 2015, Cristina continues to work with the City of Dearborn, East and West
Dearborn DDAs, and Dearborn community stakeholders to build a cohesive Downtown
Dearborn along Michigan Avenue, as well as serving as the West Dearborn DDA
Executive Director. Dearborn, and inner-ring suburb of Detroit, is a community of almost
100,000 residents, over 700 businesses in two downtown districts and home to significant
tourism, business and education institutions and assets on the verge of catalytic
transformations.

Cristina actively serves on a variety of Board of Directors including Secretary of the
Michigan Downtown Association (MDA), International Council of Shopping Centers
(ICSC) Michigan Alliance, and she continues to be a proponent of the Woodward
Avenue Action Association, Metro Detroit Convention and Visitors Bureau Tourism
Destination Districts and Michigan Economic Development Association (MEDA).
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Rich & Associates, Inc.

Introduction

Rich & Associates, Inc. (R&A), founded in 1963 by Richard C. Rich, President,

specialize in the study, planning and design of parking. Today, we are

recognized as one of the Country's leading parking consulting firms. We

have completed more than 2,500 parking projects for public and private

owners across the country.

We have worked with over 300 municipalities assessing current

parking needs, projecting future demands, analyzing current

and future development plans, revenue bond studies and

developing programs for long-term parking improvements.

Our parking demand studies result in a high level of accuracy

in long-term projections for all user groups. Our customized

approach bases required projections on parking and traffic

characteristics unique to the study area, and not on national or industry averages. This

comprehensive approach includes extensive field research and data collection to

gather these unique characteristics.

Our experience also includes studying the interrelationship between different modes of

transportation and how people travel to and from urban centers. This information is

used to analyze how much parking is needed. We look for methods to operate and

locate parking to maximize transportation mode options for individuals. This can expand

the service area of parking, maximizing its use and revenue to the system.

We have experience in the development and implementation of the following

marketing and public relation programs for downtown parking systems:

• press releases,

• producing brochures and,

• developing marketing campaigns to promote downtown parking.

Upgrades to signage, improving accessibility to parking areas, park and shop programs,

and upgrades to existing facilities to make them more user friendly, all go into our

analysis of marketing parking systems. In addition, we have a great deal of experience

in the operational assessment of existing parking systems through our experience in

more than 300 cities and our hands-on experience operating municipal parking

systems.

We are a different kind of
parking company with a

different approach.

We call it integrated
parking – you will call it

“a great place to park.”

Dra
ft 

Pr
op

os
al



Plymouth DDA / City of Plymouth, Michigan
Parking Consulting Services Section 4

Experience & Qualifications

Rich & Associates, Inc.  Parking Consultants • Planners 11

Services

The staff at Rich & Associates are exceptionally qualified to provide the following

parking-related services:

• Parking supply and demand studies

• Economic feasibility studies (pro forma analysis)

• Parking system management and operations consulting

• Site analysis and conceptual design studies

• Traffic flow/functional design

• Parking access and revenue control systems

• Architectural design

• Structural engineering

• Construction administration services

• Private development and management
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Similar Projects

City of Detroit, Michigan

Over the past few years Rich & Associates has

been working with the City of Detroit and the

Downtown Development Authority on the parking

analysis for the financing of new parking structures

being developed as part of the Campus Martius

Development Plan.

We analyzed the current and future demand for

parking for the City of Detroit parking facilities

taking into consideration announced (and unannounced) plans for additional parking

developments by the private secor or other governmental agencies. This anaysis took

into account existing parking areas that may be lost due to non-parking development.

Data we had from recently completed studies in the Central Business District, combined

with additional data we gathered in our fieldwor, was used to project parking needs,

absorption rates and utlization for the City of Detroit parking system, as it currently

existed and projected in the future with the three new parking projects planned.

The demand analysis was produced on our own spread sheets such that changes

could be made based on client reviews and changes to the overall parking market in

the CBD. Of particular concern was planned private development of parking areas

within the catchment area of the City of Detroit Parking System. These private parking

structures, while satisfying new demand in some cases, procived competition to the

municipal parking system. We also took into consideration proposed new non-parking

developments and re-occupancy of existing downtown buildings that may or may not

provide additional parking. This added demand was considered in the overall

projections and analysis of the parking system’s financial conditions.

Recently, the firm has completed a comprehensive analysis of the parking operating

and control system and made recommendations on upgrading the PARC system.

PARC specs were developed by the firm and the project went out to bid. Currently we

are working with the Detroit Building Authority (DBA) and the Municipal Parking

Department in reviewing the bids.
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University Cultural Center Association, Detroit, MI

In 2008, Rich & Associates was hired by the University Cultural Association (UCCA) in

Detroit to conduct a parking demand study of the three main institutions in Detroit’s

cultural center district.

As part of the scope of work, Rich & Associates surveyed each of the three institutions

including the Detroit Institute of Arts, Detroit Science Center and the African American

History Museum. The purpose and goals of the study was to determine the current and

long term parking demands for all three institutions and to prepare a long term parking

plan to meet those needs. Recommendations included improvements to existing

resources, parking policies and regulations, the future construction of a new parking

facility on the current surface parking lot that serves all three institutions.

The report included the projections of parking demand and possible parking supply, the

number of parking spaces needed

currently and in the future for each

institution, the number of spaces that

needs to be provided, the possible

parking rates, revenue and operating

revenues that could be generated with

the proposed parking structure.

As a separate study, the UCCA expanded

the scope of the analysis to include the

conceptual design and economic

feasibility of constructing two different

parking deck options on the existing

surface lot, as well as the feasibility of

acquiring the existing City of Detroit

Cultural Center underground garage in lieu of new construction. The final report has

been completed and the UCCA along with the DIA are continuing to pursue the final

recommendations and seeking funds for implementation.
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City of Ferndale
Downtown Development Authority
Michigan

The City of Ferndale and the Ferndale DDA contracted Rich & Associates to prepare a
parking planning study. Rich inventoried and reviewed the existing parking and made
recommendations regarding the development of potential future parking. A number
of issues were examined including operations, management, enforcement, current
parking demand, development scenarios and future parking needs.

Rich & Associates initiated the process with a field study, meetings and interviews. Data
collected as background material was analyzed using proven methods that involve
statistical analysis and survey feedback from user groups. Consideration for this study
were levels of development/ redevelopment, number of restaurants and specialty retail
stores and the planned development of residential.

The study area, established by the City was roughly 41 blocks. The study area was
broken out into one core area and two extended areas. Rich evaluated the parking
conditions, supply and parking activity in this area which consists of a mix of land uses
including retail, restaurants and bars, new loft development, light industry, office
buildings, government buildings, theater, and the Oakland County Court.

In the summer 2007 Rich was again retained by the City to complete an update to the study
and site analysis for a parking structure.

Our most recent assignment, Rich & Associates worked with the DDA providing parking
consulting services and specifications for installation multi-space meters in their parking
lots.
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City of Coeur d’Alene, Idaho

The City of Coeur d’Alene contracted with Rich &
Associates to undertake a parking study of the
core downtown. The City was specifically looking
at parking demand as it relates to the existing and
proposed new developments and if the downtown
needs additional parking. The study area consisted
of 28 blocks in the core downtown that is
comprised of a diverse mix of specialty retail,
restaurants, offices, banks, and residential units.

The study analyzed how many parking stalls are needed to serve land uses in Coeur
d’Alene. The amount of parking needed was derived from several sources; surveys of
different land use types in Coeur d’Alene, Rich & Associates models from other
communities that have had similar studies undertaken and from resources such as the
Institute of Transportation Engineers and the Urban Land Institute.

The study showed downtown Coeur d’Alene had a surplus of approximately 507
parking spaces. There are some pocket areas in the downtown that show shortages of
parking, however the analysis showed
that there are parking surpluses within a
block or two of these pockets. The
individual block surpluses or deficits
correlated with Rich & Associates’
observations during the turnover and
occupancy analysis. Given these
findings, the recommendations
presented were intended to enhance
the existing supply of parking through
operational, management,
configuration, parking pricing and
allocation changes aimed at increasing
the efficiency of the parking system.

In 2016 Rich has again been retained by the City to update the study completed in
2008. A parking utilization analysis of on-street and select off-street parking areas was
conducted along with an update to the parking demand. Rich also reviewed
management practices, allocation and the cost structure for parking at McEuen Park
and Memorial Park to determine the best ways to maximize revenue.
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City of Champaign, Illinois

Rich & Associates, Inc. has been involved in a comprehensive parking master planning

study of the City’s Central Business District since 2006. Champaign’s downtown core is

experiencing dynamic growth with new, high-tech businesses. At the same time the

community is looking to transition away from surface

parking lots towards parking structures, freeing up land for

development. Primary study area consists of +/- 50 blocks.

Another element of our work was programming and

specifying new PARC for the City’s surface lot in University

Town.

Some of the key issues being studied include the following:

• Examination of the impacts from development on

the current parking system, and project increased

parking needs over a 20 year period.

• Champaign is a University Town with a business

downtown area and a distinctly separate “University Downtown” area. The study

will include an assessment of the impact of the divergent parking needs.

• Address methods of reducing parking demand. Specifically, bicycles, walking,

mass transit, car-pooling etc.

• The study will address how parking is to act as a link in various transportation

modes.

• Study process is stakeholder/public input oriented with many meetings and

interviews throughout.

• We will address parking operations, management, equipment, and

enforcement.

• Downtown to be oriented towards a residential core, as well as business

community. The study needs to examine the unique parking requirements for this

mix and in particular shared-use opportunities.Dra
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City of Royal Oak, Michigan

Rich & Associates has completed several parking projects for the City of Royal Oak over

the past 15 years, including 2 parking studies and the design of a new downtown parking

structure.

Royal Oak has been one of the fastest growing communities in Southeast Michigan over

the past 20 years. In 1995 the City had been experiencing rapid growth in restaurants, art

galleries, specialty shops and entertainment establishments which drew considerable

traffic from surrounding communities. While this created new opportunities for the

downtown, it has also created special problems.

Upon analysis of the entire parking system it was

determined that the City needed at least 650 additional

spaces in the near term. However in order to finance the

project several changes within the parking operations

needed to take place. Thus final recommendations

developed for the City included a long term

implementation plan that combined changes needed

within the parking operations with the development of

future parking facilities.

It was determined that, for the implementation plan to be successful the first goal was to

establish a more autonomous parking system and leading to a more self sufficient parking

operation. With this goal in mind the parking system recommendations included; transfer

authority over the parking operations to a parking manager; transfer parking enforcement

responsibilities to the Parking System and increase the overall level of enforcement; and

update parking systems for better revenue collection, record keeping, and utilization

analysis.

Since the 1995 study, the City’s growth has continued and has led to a major influx of new

downtown residential developments. The growth in residential development downtown

has added a new dimension to the parking challenges that City is facing. In light of this

the City hired Rich & Associates in 2005 to update the parking study, analyze the impact

of residential growth downtown and make recommendations on how to accommodate

this new use, while balancing the needs of other downtown user groups.
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City of Naperville, Illinois

Rich & Associates was retained by the City of Naperville to review the existing parking

management of on and off-street parking within the Central Business District (CBD) and

to prepare recommendations and parking management strategies that might be

implemented to improve the parking experience in downtown Naperville. Parking

management includes such items as;

• the allocation of on and off-street parking spaces with different time restrictions,

• allocating and distributing permits,

• enforcement,

• signage and security,

• parking for events, and

• marketing and promotion of the parking.

The scope of work consisted of the following tasks:

• Prepare an inventory of all on and off-street parking spaces in the study area

and categorize them by type, use, location and regulations.

• Develop and distribute a parking user survey to stakeholders, people who come

downtown and also to people who may not come to downtown Naperville,

especially if they do not do so because of issues with parking.

• Plan and conduct public meetings and informational sessions with stakeholders.

• Interview individual stakeholders concerning issues with parking.

• Prepare a benchmarking survey to collect data to supplement Rich & Associates

“Best Practice” recommendations for parking.

• Prepare recommendations for parking management considering such elements

as signage and way finding, use of municipal parking on- and off-street assets,

enforcement analysis, and the use of technology in the parking operations.Dra
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City of Urbana, Illinois

The City of Urbana initiated this parking study to aid in

examining how parking interrelated to other planning

efforts for transportation and urban development,

through quantitative assessment and stakeholder input.

Specifically, adequacy, operation and change were

examined from different aspects addressing the

following questions:

• Whether current parking satisfied demand?

• Whether changes to the existing parking

operation are needed to improve function?

• What impact future development and re-

development in the community will have on the parking supply?

In the Urbana study Rich & Associates discovered that the City currently has a surplus of

parking, but that there are areas that experience shortages of short-term parking. The

recommended methods for addressing the short-term -needs, right away are through

low cost measures, such as changing some of the parking regulations and using

enforcement techniques to create higher turnover of the on-street parking stalls.

Future changes, both planned and proposed for the downtown, were also examined to

discover how parking would be impacted over the next decade. The plans for the

downtown area include more building space, which in turn will eventually require more

parking. Specifically, we discovered that in ten years time, there will be a shortage of

up to 1,300 parking stalls.

Next we examined good parking planning practices and the benefits of pedestrian

and bicycle activity, the advantages of shared parking and how transitioning away

from surface parking lots to structured parking would benefit the community.

Specifically, transportation options, pedestrian activity, mixture of uses and increased

density all work together to help reduce demand and encourage economic activity.
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Town of Chapel Hill, North Carolina

The Town of Chapel Hill and the Chapel Hill Downtown Partnership engaged Rich &

Associates to provide a comprehensive parking study for the downtown area, including

a portion of the downtown that contains the University of North Carolina (UNC) Chapel

Hill functions. Parking was identified by businesses, property owners, residents and visitors

as one of the top five issues facing Chapel Hill.

Rich & Associates completed a comprehensive

review of the existing parking demand, supply and

operations. Special emphasis has been placed on

how parking is managed, parking policy, parking

enforcement and how the Town and Partnership

can joint venture parking operations with the

numerous private parking lots and structures in the

downtown.

The downtown is unique as the town itself controls

very little of the parking supply downtown. Also,

UNC students, faculty and staff affect the parking characteristics in the downtown. We

have found that this impact goes beyond the typical academic year and now impacts

the summer months as well. Since the football stadium is very close to the downtown,

an events management plan will be looked at to address parking issues on game day

weekends.

Lastly, the downtown has an east and a west side that have different characteristics.

The east side is denser with greater massing to the buildings and lot coverage. This area

has a greater number of bars and restaurants that cater to UNC. The west side is less

dense with building and with less massing. Lot coverage in this area is less also. The

restaurants and shops in this area cater more to the residents and visitors to Chapel Hill.Dra
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POW! Strategies, Inc.

POW! Strategies, Inc., was founded by Cristina Sheppard-Decius to help downtowns,
communities and businesses leap tall buildings in a single bound to reach their full
potential by implementing sound business development and communications
strategies. Nationally and locally known for her proven track record of revitalizing
Downtown Ferndale, Michigan, during her tenure as the Executive Director of the
Ferndale Downtown Development Authority (DDA) for the past 15 years, Sheppard-
Decius is now taking her knowledge and know-how of over 20 years of experience in
public relations, marketing, volunteer organizational management and economic
development to grow others. Recognized as one of Crain’s Detroit Business 40 Under 40
in 2009, Sheppard-Decius holds a B.A. in Public Relations from Western Michigan
University and is a Certified Main Street Manager (CMSM) (2005) of the National Main
Street Center.

City of Ferndale, Michigan

Under her leadership, Downtown Ferndale transformed into a thriving downtown in the
Metro Detroit area and experienced tremendous growth over the last decade with
over 175 building improvements and $80 million in reinvestment as part of Main Street
Oakland County, and was honored as one of five Great American Main Streets in the
nation by the National Trust Main Street Center in 2010. Through Sheppard-Decius’
efforts, the Ferndale DDA and city at-large received over $2.1 million in grants and in-
kind services, as well as raised over $60,000 in sponsorships annually to support
promotions and events downtown to grow a shoe-string non-profit budget.

City of Dearborn, Michigan

Since August 2015, POW has worked with the City of Dearborn, East and West Dearborn
DDAs, and Dearborn community stakeholders to build a cohesive Downtown Dearborn
along Michigan Avenue Dearborn, and inner-ring suburb of Detroit, is a community of
almost 100,000 residents, over 700 businesses in two downtown districts and home to
significant tourism, business and education institutions and assets on the verge of
catalytic transformations.
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R E S O L U T I O N 
 

The following resolution was offered by Director __________ and  
 
Seconded by Director __________. 

 

WHEREAS  Downtown parking has become a significant problem in the 

district which continues to grow, and  

WHEREAS  The Downtown Development Authority has indicated that 

alleviating downtown parking problems is a high priority to 

keep downtown vibrant, and  

WHEREAS  One of the possibilities to improve the availability of  

downtown parking could be the implementation of paid 

parking,  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown 
Development Authority Board of Directors approves and contract with Rich 
& Associates of Southfield, Michigan, for $3,000 to prepare a program for 
paid parking, including the costs for the necessary equipment and options 
to accomplish the goals. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

 

 

 

 

ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/June 

Date: 06/09/2016 

Re: Wing St. parking resolution 

The DDA Board, at its November 2015 meeting, voted unanimously to change all 
Wing St. parking between Union St. and Harvey St. to two-hour parking, allowing 
for more turnover in parking for nearby businesses. 
 
A traffic control order was issued and approved by the City Commission that 
changed all parking on Wing St. in the DDA, some of which were 8-hour parking 
spaces, to two hours. 
 
Bill Lawton of Community Financial Credit Union is requesting that parking on 
Wing St. between Harvey and Forest be changed back to 8-hour parking.  In a 
May 6, 2016 email to Chairman Wolcott, Mr. Lawton wrote: 
 

On the stretch of Wing Street, where I am requesting this change be made, all of the 
businesses have customer parking of their own.  These eight spots, nearest the corner 
of Wing and Harvey, are usually empty now, which does not benefit anyone and their 
best use is long term parking.  Changing these spots to two hours has pushed long term 
parking onto Wing and Jener residential streets with is an inconvenience to our 
residential neighbors.  I agree that the rest of Wing, between Forrest and Main, should 
be two hour parking for the businesses on Wing that do not have any customer parking 
and want to make sure you understand that my request is only for the eight spots 
nearest Harvey Street.  I am interested in hearing your perspective on this issue and 
would be happy to meet with you to discuss. 

 

Mr. Lawton attended the May 2016 DDA Board meeting to request the change, 
however Chairman Wolcott elected to address the request at the June DDA 
meeting to get input from board members. 

 

831 Penniman Ave. Plymouth MI 48170 

 Ph: 734.455.1453      Fax: 734.459.5792  

   Ph: 734.455.1453      Fax: 734.459.5792  

 



 

RECOMMENDATION: 
 

Staff recommends the DDA Board discuss the parking time-limit options on Wing 
St., and how 2-hour and 8-hour parking potentially mixes with the entire scope 
of parking enforcement and long-term parking availability.  Attached is a sample 
resolution for consideration. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



R E S O L U T I O N 
 

The following resolution was offered by Director __________ and  
 
Seconded by Director __________. 

 

WHEREAS,     the On-Street Parking Committee comprised of members from 
several City of Plymouth departments reviewed and changed 
parking policies in downtown Plymouth, and 

 
WHEREAS,     parking spaces on Wing Street between Union Street and Harvey 

Street were changed from 2-hour parking to 8-hour parking, and 
 
WHEREAS,     the DDA Board recommended in November 2015 that on-street 

parking time limits on Wing St. between Union Street and Harvey 
Street be changed to 2 hour parking to better facilitate a rotation of 
parking for customers, and  

 
WHEREAS,    Community Financial Credit Union is asking for two-hour parking on 

Wing St. between Harvey and Forest revert back to 8-hour parking 
to allow for  employees from parking in residential neighborhoods,  

 
NOW THEREFORE BE IT RESOLVED, that the DDA Board recommends to the On-

Street Parking Committee changing the parking time limits on Wing 
Street between Forest Ave. and Harvey Street to 8-hour parking. 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\June 

Date: 06/09/2016 

Re: Plymouth Chamber parking recommendations 

 

The Plymouth Community Chamber of Commerce Board of Directors recently met 
and discussed parking issues in downtown Plymouth. 
 
Attached are recommendations from the Chamber on possible solutions. 
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