
 
CITY OF PLYMOUTH 

DOWNTOWN DEVELOPMENT AUTHORITY  
REGULAR MEETING 

PLYMOUTH CITY HALL 
                  Thursday, April 14, 2016 

 
1. Roll Call –                                Oliver Wolcott, Chairperson 

Lindsey Lebovitz, Vice Chair 
Dan Dwyer, Mayor 

Dan Amos 
Paul DePalma 

Penny Flury 
Jim Frisbie 

Dan Johnson 
Robert Parent 

    Kerri Pollard 
Michele Potter 

Jason Smith  
Frank Yaquinto 

2. Citizens Comments 
 
3. Board Comments  
 
4. Approval of Agenda 

 
5. Approval of Minutes—3-10-2016 regular meeting  

 
6. Old Business 

a. DDA 2016 goals update 
b. Parking deck emergency repairs payment 

 
7. New Business  

a. Third-quarter budget amendment 
b. 2016 DDA budget resolution 
c. 2011 Parking Study discussion 

 
8.  Reports and Correspondence 

 
9.  Adjournment 
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CITY OF PLYMOUTH GOALS 

        
831 Penniman, Plymouth, MI  48170 
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http://www.downtownplymouth.org 

 

 
 
The city of Plymouth Downtown Development Authority and the Plymouth City 
Commission both develop yearly goals. Below are the goals generated for 2016. 
 
City of Plymouth Downtown Development Authority 2016 Goals: 
 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting 

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 
 
 

Plymouth City Commission 2016 Goals: 

 Resolve Last Issues Regarding Dissolution of Plymouth Community Fire 
Department Agreement (Primarily Pension issues) 

 Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) 
organization, the Plymouth Canton School Board, and the greater Plymouth 
Community to continue the repurposing of Central Middle School into a high 
quality Arts & Recreation Complex. 

 Developing a succession plan for the city’s key employees, especially 
considering the long tenures of many of our senior staff. 

 Develop funding plan for future capital improvements 
 Work collaboratively with the DDA, community leaders, and other 

organizations to plan for Plymouth’s 150th Birthday in 2017.  This includes 
obtaining funding for new Kellogg Park Fountain and Kellogg Park upgrades. 
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CITY OF PLYMOUTH 

       DOWNTOWN DEVELOPMENT AUTHORITY 
MEETING MINUTES 
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CITY OF PLYMOUTH 
DOWNTOWN DEVELOPMENT AUTHORITY  
 
Thursday, March 10, 2016 
Regular Meeting Minutes 
 
Meeting called to order at 7:00 p.m. by Chairperson Oliver Wolcott.  
 

1. ROLL CALL 
 
MEMBERS PRESENT: 
Oliver Wolcott, Chairperson 
Lindsey Lebovitz, Vice Chair 
Dan Dwyer, Mayor 
Dan Amos 
Paul DePalma 
Penny Flury 
Jim Frisbie 
Bob Parent 
Kerri Pollard 
Michele Potter 
Jason Smith 
 
MEMBERS ABSENT: 
Dan Johnson 
Frank Yaquinto 
 
OTHERS PRESENT: 
Mike Wright, City Commissioner 
Tony Bruscato, DDA Director 
Sam Plymale, DDA Coordinator 
Ben Johnson, DDA Intern 
Leo Gonzalez, realtor 
Dave Satherwaite, resident 
Jason Findland, resident 
 

2. CITIZEN COMMENTS: NONE 
 

http://www.downtownplymouth.org/


3. BOARD COMMENTS:  
 
Director Frisbie discussed a 1966 newspaper article recently circulated by 
Staff Director Bruscato that reflected the parking issues that are still 
relevant in downtown Plymouth today.  
 

4. APPROVAL OF AGENDA:  
 
A motion was made by Director Potter and seconded by Vice Chairperson 
Lebovitz to approve the March 10, 2016 regular meeting agenda. 
 
MOTION CARRIED UNANIMOUSLY 

 
5. APPROVAL OF MINUTES: 

 
a. A motion was made by Director Smith and seconded by Director 

DePalma to approve the February 11, 2016  regular meeting 
minutes. 

 
MOTION CARRIED UNANIMOULSY 

 
6. OLD BUSINESS 

 
a. DDA 2016 goals update 
 
Staff Director Bruscato gave an update on the 2016 DDA Goals. 
 
Bruscato said that the tenants in the Saxton’s Garden Center and the 
Plymouth Train Shop plan to leave as of April 1, 2016. The other three 
tenants at the Saxton’s property have indicated they will sign the new 
leases. 
 
Bruscato said that he talked with property owner Ron Cook about 
potentially adding holiday tree lights on the three trees nearest to Kilwins. 
 
Bruscato said that the city is looking at potentially using some street bond 
money to make upgrades to the alleys commonly known as Fleet St and 
Fleet St South. 
 
Chairperson Wolcott spoke about the fountain workshop meeting held on 
February 29. Chairperson Wolcott said the meeting went well and praised 
the turnout that included members from all city boards and commissions, 
many community organizations and people who organize the largest 
events in town. Wolcott indicated that he has received nearly unanimous 
positive feedback about the project and the next step will be to finalize 
the design.  
 



City Commissioner Wright said that it will be important to incorporate the 
150 years of Plymouth history into the fountain project. 
 
 
b. Outdoor dining permits 

 
Staff Director Bruscato said that although the board has discussed 
potential changes to the Outdoor Dining Policy, applications for 2016 have 
been sent and any potential changes would not go into effect until 2017. 
 
Chairperson Wolcott said that some board members have indicated that 
they would like a specific policy language about patio umbrellas. 
 
Director Potter said that she is not a fan of any form of advertising on 
patio umbrellas. 
 
Director Parent said that the policy should be updated so patio tents are 
specifically excluded because of obstruction and water runoff issues. 
Director Parent also said that the price per square foot hasn’t increased 
since 2008 and that an increase should be discussed as the cost of doing 
business has risen during that time. 
 
Chairperson Wolcott directed staff to look at the policies of other 
communities and update the board in September. 
 
 

7. NEW BUSINESS  
 
a. Saxton’s Request for Proposals 

 
Chairperson Wolcott said that the DDA Board needs to come up with 
ideas that will go into a Request for Proposal seeking a public-private 
partnership for the Saxton’s property. 
 
Realtor Leo Gonzalez said that a similar project was done in Ann Arbor 
over the last five years. A surface lot was converted to a parking deck 
that added around 250 parking spaces. The mixed use portion created 
a larger tax base for their DDA. Gonzalez said that the DDA Board 
needs to determine the objectives of the community in regards to this 
potential development. 
 
Resident Jason Findland said that he doesn’t think the DDA should limit 
ideas in an RFP. Findland said his main concern continues to be that 
Maple remains residential. 
 



Resident Dave Satherwaite said that he hopes that any design would 
reflect the single family residential community that is currently in 
place. 
 
Chairperson Wolcott said the minimum amount of parking spots should 
be defined, Maple should be kept residential looking, the development 
should have a historical look matching that of downtown buildings and 
the height of the structure should be defined. Wolcott said that 
creativity shouldn’t be limited. 
 
Vice Chairperson Lebovitz said that the height restriction should be 
defined and that it should be stated that we want to maximize the 
parking. 
 
Director Smith said that there are city rules in place that restrict height 
near the Saxton’s property to four stories along Ann Arbor Trial and 
three stories on Maple. Smith said that the residential component 
should be kept along Maple, there must be some parking component, 
the property should be used for mixed use, should have a historic look 
and the development should reflect changes taking place in Kellogg 
Park. 
 
Director Amos said that the DDA Board should include the Historic 
District in discussions before moving forward with the RFP. 
 
Mayor Dwyer said that many developers have experience working with 
HDC guidelines and can come up with creative ideas. Mayor Dwyer 
said that a minimalist RFP would be best so that more creative ideas 
can be brought to the table. Mayor Dwyer said that he doesn’t 
necessarily need the public parking element as a part of the RFP as it 
could restrict other potential ways to increase parking in the future. A 
PUD (planned unit development) may be needed. 
 
Director Potter said that public parking should be a component of the 
RFP, a residential look on Maple is important and an aesthetically 
pleasing look to the Kellogg Park side is also important. 
 
Director Parent said that underground parking should be considered. 
 
Director Pollard said that public parking must be a part of the 
equation. 
 
Director Frisbie said the development should be mixed use, public 
parking is a must, a developer should have documented history with 
historic districts and a specific amount of parking spots that we need 
should be determined prior to the RFP. 
 



Director DePalma said that mixed use is important. DePalma said he 
likes underground parking but questioned if the lot was big enough. 
DePalma also said that the two most important elements would be 
public parking and apartments. 
 
Director Flury said that the RFP should require a mixed use proposal 
that includes parking, residential and retail. Flury said that maximizing 
parking is the most important thing. Flury said that the DDA Board 
should discuss this with the HDC. 
 
Director Frisbie said that a new parking study should be done to 
determine the exact amount of parking spaces that are needed. 
 
Mayor Dwyer said that it is very difficult or nearly impossible to 
quantify the number of spaces needed due to the constantly changing 
environment downtown, but there is no doubt that more parking is 
needed. 
 
Director Potter suggested the DDA Board review the 2011 parking 
study at the April meeting. 
 

 

8. Reports and Correspondence 

a. Saxton’s expenditure tab   

The DDA Board was given an up-to-date list of the costs associated 

with upkeep of the Saxton’s property. 

b. Spring/summer projects 

The DDA Board was updated on the annual downtown improvement 

projects slated for the spring and summer of 2016. 

c. Music in the Air schedule 

The DDA Board was given a copy of the 2016 Music in the Air Friday 

night concert schedule. 

 

9. Adjournment 

Director Potter made a motion to adjourn the meeting.  Director DePalma 

seconded the motion. MOTION CARRIED UNANIMOUSLY 

 

Meeting adjourned at 8:19 p.m. 

 



 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\April 

Date: 04/14/2016 

Re: DDA 2016 goals update 

Chairman Wolcott would like to have a standing agenda item in Old Business 
to give an update on what progress has been made on the 2016 goals, 
which were adopted by the DDA Board in January 2016. 

 

City of Plymouth Downtown Development Authority 2016 Goals: 
 
 Saxton's property: continue to develop and implement a comprehensive 

strategy to increase public parking in the DDA. 
 Tree lights: continue to collaborate with property owners on tree lighting 

improvements downtown. 
 Parking lot and alley improvements. 
 Kellogg Park fountain upgrades. 
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ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/April 

Date: 04/14/2016 

Re: Central Parking Deck Repairs  

During the first week of March, DDA Staff was alerted to some pieces of concrete 
that had fallen from the second level of the Central Parking Deck. DDA Staff called 
RAM Construction to inspect the deck and were instructed that emergency repairs 
were needed. 

Chris Revis from RAM Construction identified a problem with a seam on the west end 
of the deck likely caused from the change of weather and water damage. A full depth 
concrete repair along a large portion of the seam was needed immediately to make 
sure no additional concrete would fall. 

While inspecting the Central Parking Deck, RAM Construction also made a 
recommendation that larger scale improvements need to be made to the deck in the 
near future. A larger scale project would include full depth concrete repairs on all 
seams, adding a sealant, fixing drainage issues and more. A large scale repair was 
last done in 2009 and done with the help of an engineer.  

RAM Construction estimated the emergency repair at $27,400. Chairman Oliver 
Wolcott was made aware of the need for the emergency repair and authorized DDA 
Staff to proceed with the repair. The repairs were completed as of March 25. 

Although the bill for the emergency repair has been paid, DDA Staff recommends 
that the DDA Board authorize the following resolution. 

 
RECOMMENDATION: 
 
The DDA Board has repeatedly made it a priority to keep the central parking deck a 
functional centerpiece to the parking stock of the downtown. It is the DDA Staff’s 
recommendation that RAM Construction be approved for the work because of their 
familiarity with the deck, their exemplary customer service and the results of previous 
work done in the past.  
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R E S O L U T I O N 

 

The following Resolution was offered by Director 
__________________ and seconded by Director 
_________________. 

 

WHEREAS The Downtown Development Authority Board has made it a 
priority to keep the Central Parking Deck operational by 
conducting annual repairs and maintenance, and   

WHEREAS     The Downtown Development Authority Board of Directors 
allocated up to  $50,000 in the capital outlay/parking deck 
account 405.290.977.813 in the 2015-16  budget for 
maintenance and repairs, and 

WHEREAS RAM Construction has inspected the central parking deck and 
recommended emergency repairs, including concrete 
replacement along a main joint on the western side of the 
Central Parking Deck.  

 

NOW THEREFORE BE IT RESOLVED THAT the Downtown Development 
Authority Board hereby authorizes $27,400 for emergency repairs to the 
central parking deck, plus the standard 10-percent contingency, to complete 
the repairs.  Funding for this effort is authorized from account # 
405.290.977.813. 

 

      

 

 

 

 

 

 

 

 

 

 

 



 

 

 

   

 

 

 

 

ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/April 

Date: 04/14/2016 

Re: 3rd Quarter Budget Amendment  

 
DATE:  April 6, 2016      File: 16DDAM01 
 
TO:  Tony Bruscato   FROM:  Mark Christiansen 

Operations Director     Finance Director 
 
 
SUBJECT: 2015 - 2016 Proposed DDA Budget Amendments 
 
The City’s DDA is a separate legal corporation from the city and, as such, 
requires the adoption of an annual budget and the authorization of any budget 
amendments during the fiscal year, if necessary.  The public act authorizing the 
creation of DDA also requires that the annual DDA budget or any amendments 
be forwarded to the City for inclusion in its own adopted annual budget, as 
amended.  Attached please find a proposed 2015-2016 annual budget 
amendment for the DDA Operating Fund #248 and the DDA Capital 
Improvement Fund # 405.   
 
The resolution of adoption pertains specifically to the shaded columns labeled 
2015-2016 Proposed Amendments.  The final column shown on the report 
reflects the total DDA budget, as amended.  Following is an explanation of 
significant changes. 
 
REVENUES – The first five revenue line items all deal with tax revenues for the 
DDA.  The first line item deals with taxes due based on the levy and, in this 
amendment, shows a decrease of $ 7,750 which is primarily due to a final 
reconciliation of the actual tax capture rather than being based on an estimate.  
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The second line item is actually a revenue reduction estimate based on taxes 
previously sent to the DDA by the county treasurer but which have now been 
reclaimed due to bankruptcies and other reasons that ultimately affect the 
collection of the taxes. This estimate is down from last year.  The fourth row 
down accounts for the new law that provides for reimbursement of lost personal 
property taxes base on the vote of the public last year.  That amount is $ 
20,100.   
 
Account # 620 has been adjusted to reflect all revenues for concerts that will be 
conducted through the end of the current fiscal year on June 30 th or, in other 
words, 5 of the 14 concerts.  Accounts # 622 and 623 were created in past years 
to record revenues related to the Concours d’Elegance and Valet Parking 
programs which have now been eliminated.  Account # 675 was in the original 
budget to reflect contributions for the fountain project.  That revenue has been 
shifted to the capital improvement  fund and eliminated in the operating fund.  
Finally, account 
 # 684 has been created to account for real estate rentals of the various 
properties involved in the Saxton property acquisition.  Those revenues are now 
expected to be approximately $ 3,600 per month.  In total, the DDA operating 
fund has proposed revenue amendments of $ 49,250 for the current fiscal year. 
 
 
EXPENDITURES – Most of the significant expenditure adjustments relate to 
Administration, the Saxton Parking Facility activity and contributions to the 
Capital Improvement Fund for expenses related to deck repairs and the proposed 
Kellogg Park fountain project.  the administration adjustments  relate to shifting 
of staffing costs from temporary to permanent part time categories. The Saxton 
Parking Facility adjustments are necessary as costs were not known at the time 
of preparation of the original budget and reflect some permanent and some one-
time cost entries.  The $ 31,000 transfer into the Capital Improvement Fund is 
related to emergency deck repairs due to concrete hazards as well as planning 
and engineering expenses associated with proposed fountain designs. 
 
The original adopted budget of the DDA Capital Improvement Fund was based 
on a $ 20,000 transfer from the operating fund supplemented, if necessary, by a 
$ 15,000 drawdown of the DDA Capital Improvement Fund accumulated balance.  
The costs associated with the deck and fountain necessitate an additional 
transfer in of $ 31,000. 
 
A proposed resolution has been included to authorize approval of the proposed 
amendment and recommend forwarding of the amendment on to the City 
Commission for their approval. 
 
 
 
 
 



04/06/2016                              REVENUE AND EXPENDITURE REPORT FOR CITY OF PLYMOUTH - PERIOD ENDING 3/31/2016                                       
                                                                      PROPOSED BUDGET AMENDMENTS THROUGH  03/31/2016                                                      

YTD BALANCE END BALANCE YTD BALANCE 2015-16 2015-16 2015-16
03/31/2015 06/30/2015 03/31/2016 ORIGINAL PROPOSED AMENDED

ACCOUNT DESCRIPTION NORM (ABNORM) NORM (ABNORM) NORM (ABNORM) BUDGET AMENDMENTS BUDGET

Fund 248 - DOWNTOWN DEV AUTH/OPERATING FUND

Revenues
Dept 000-GENERAL REVENUES
403.000 CURRENT PROPERTY TAX/REAL 835,846.14 835,846.14 882,553.60 890,300.00 (7,750.00) 882,550.00
405.000 TAXES RECOVERED BY COUNTY (19,341.54) (19,341.54) 0.00 (7,000.00) 3,000.00 (4,000.00)
408.000 PRIOR YEAR TAX REFUNDS 0.00 0.00 0.00 (4,450.00) 4,450.00 0.00
409.000 PERSONAL PROP TAX REPL REV 17,135.66 17,135.66 20,093.79 17,500.00 2,600.00 20,100.00
445.000 PENALTIES & INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
532.000 FEDERAL GRANTS - CDBG 0.00 0.00 0.00 0.00 0.00 0.00
620.000 CONCERT REVENUES 36,527.00 80,027.00 25,500.00 60,000.00 2,000.00 62,000.00
621.000 BENCH SALE REVENUES 1,000.00 1,000.00 0.00 0.00 0.00 0.00
622.000 CONCOURS SPONSORSHIP REV 2,000.00 2,000.00 0.00 1,500.00 (1,500.00) 0.00
623.000 VALET PARKING REVENUES 5,100.00 5,100.00 0.00 9,600.00 (9,600.00) 0.00
665.000 INTEREST ON INVESTMENTS 0.05 0.05 0.00 50.00 (50.00) 0.00
670.000 PROGRAM FEES 400.00 400.00 0.00 0.00 0.00 0.00
675.000 CONTRIBUTIONS FROM PRIVATE SOURCES 0.00 0.00 0.00 4,000.00 (4,000.00) 0.00
675.095 CONTRIBUTIONS FOR LIGHT DECORATIONS 0.00 0.00 1,275.00 0.00 1,800.00 1,800.00
679.000 ADVERTISING REVENUE (175.00) (175.00) 300.00 0.00 300.00 300.00
680.000 OTHER INCOME 3,531.00 3,631.00 1,063.05 0.00 1,200.00 1,200.00
684.000 OFFICE RENTAL - DDA / SAXTON PKNG PROP 0.00 10,260.00 46,000.00 0.00 56,800.00 56,800.00
699.000 APPROP OF PRIOR YEAR FUND BALANCE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL Revenues 882,023.31 935,883.31 976,785.44 971,500.00 49,250.00 1,020,750.00

Expenditures
Dept 290-ADMINISTRATION
706.000 SALARY & WAGES/ FULL TIME 42,510.00 58,401.36 45,129.76 61,130.00 0.00 61,130.00
706.050 SALARY & WAGES/ PERM PART TIME 0.00 5,415.00 28,433.84 27,000.00 8,000.00 35,000.00
706.100 SALARY & WAGES/SICK 0.00 2,237.60 0.00 2,600.00 0.00 2,600.00
706.300 SALARY & WAGES/LONGEVITY 250.00 250.00 300.00 300.00 0.00 300.00
706.600 SALARY & WAGES/VACATION PAYOFF 0.00 2,237.60 0.00 2,170.00 (2,170.00) 0.00
707.000 SALARY & WAGES/TEMP-SEASONAL 0.00 0.00 357.00 20,990.00 (19,990.00) 1,000.00
709.000 SALARY & WAGES/OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00
721.000 FRINGE BENEFITS 13,943.71 20,746.53 20,679.38 25,680.00 2,500.00 28,180.00
721.500 POST RETIREMENT BENEFITS 7,028.19 20,224.96 7,777.44 10,370.00 0.00 10,370.00
727.000 OFFICE SUPPLIES 416.16 436.50 122.27 300.00 0.00 300.00
728.000 POSTAGE 104.87 156.66 159.27 250.00 0.00 250.00
740.000 OPERATING SUPPLIES 442.06 442.06 289.00 1,250.00 0.00 1,250.00
815.000 ADMINISTRATIVE SERVICES 38,999.97 51,999.96 39,757.50 53,010.00 0.00 53,010.00
818.000 CONTRACTUAL SERVICES 3,598.67 8,019.65 6,332.24 8,000.00 0.00 8,000.00
850.000 COMMUNICATIONS 718.95 954.77 1,078.17 2,400.00 0.00 2,400.00
860.000 TRANSPORTATION 291.28 673.09 382.96 350.00 200.00 550.00



04/06/2016                              REVENUE AND EXPENDITURE REPORT FOR CITY OF PLYMOUTH - PERIOD ENDING 3/31/2016                                       
                                                                      PROPOSED BUDGET AMENDMENTS THROUGH  03/31/2016                                                      

YTD BALANCE END BALANCE YTD BALANCE 2015-16 2015-16 2015-16
03/31/2015 06/30/2015 03/31/2016 ORIGINAL PROPOSED AMENDED

ACCOUNT DESCRIPTION NORM (ABNORM) NORM (ABNORM) NORM (ABNORM) BUDGET AMENDMENTS BUDGET
864.000 CONFERENCES & MEETINGS 529.48 826.62 509.77 1,000.00 0.00 1,000.00
865.000 PUBLIC RELATIONS EXPENSE 65.00 65.00 24.00 500.00 0.00 500.00
900.000 PRINTING & PUBLISHING 86.88 86.88 0.00 600.00 0.00 600.00
920.000 PUBLIC UTILITIES 1,666.75 2,396.84 1,769.43 3,000.00 0.00 3,000.00
925.000 SUBSCRIPTIONS & PUBLICATIONS 24.50 63.35 42.57 100.00 0.00 100.00
930.000 REPAIRS & MAINTENANCE 0.00 0.00 0.00 1,500.00 0.00 1,500.00
938.000 EQUIPMENT LEASE EXPENSE 1,000.11 1,123.79 144.67 1,600.00 0.00 1,600.00
940.000 EQUIPMENT RENTAL - FORCE ACCT 450.00 600.00 407.50 630.00 0.00 630.00
942.000 OFFICE RENT 11,900.00 14,200.00 12,000.00 15,600.00 0.00 15,600.00
957.000 TRAINING EXPENSES 164.88 453.22 282.09 600.00 0.00 600.00
958.000 MEMBERSHIPS & DUES 820.00 820.00 820.00 1,000.00 0.00 1,000.00
962.000 RESERVE FOR CONTINGENCIES 0.00 0.00 0.00 74,000.00 (57,920.00) 16,080.00
963.000 BAD DEBT EXP/BANKRUPTCY 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 290-ADMINISTRATION 125,011.46 192,831.44 166,798.86 315,930.00 (69,380.00) 246,550.00

Dept 301-POLICE DEPARTMENT
706.000 SALARY & WAGES/ FULL TIME 0.00 0.00 6,961.75 10,880.00 0.00 10,880.00
706.200 SALARY & WAGES/ HOLIDAY PAY 0.00 0.00 141.44 480.00 0.00 480.00
706.400 SALARY & WAGES/UNIFORM ALLOWANCE 0.00 0.00 0.00 130.00 0.00 130.00
709.000 SALARY & WAGES/OVERTIME 0.00 0.00 141.24 1,110.00 0.00 1,110.00
721.000 FRINGE BENEFITS 0.00 0.00 2,158.79 6,110.00 0.00 6,110.00
Total Dept 301-POLICE DEPARTMENT 0.00 0.00 9,403.22 18,710.00 0.00 18,710.00

Dept 443-PARKING
815.000 ADMINISTRATIVE SERVICES 25,030.00 33,000.00 25,852.50 34,470.00 0.00 34,470.00
818.000 CONTRACTUAL SERVICES 9,305.00 10,425.00 2,240.00 3,500.00 0.00 3,500.00
920.000 PUBLIC UTILITIES 0.00 595.78 0.00 0.00 0.00 0.00
Total Dept 443-PARKING 34,335.00 44,020.78 28,092.50 37,970.00 0.00 37,970.00

Dept 445-SAXTON PARKING FACILITY
818.000 CONTRACTUAL SERVICES 0.00 406.00 31,462.76 0.00 35,000.00 35,000.00
920.000 PUBLIC UTILITIES 0.00 615.01 7,193.82 0.00 10,500.00 10,500.00
942.500 PROPERTY TAXES 0.00 0.00 39,225.01 0.00 39,230.00 39,230.00
Total Dept 445-SAXTON PARKING FACILITY 0.00 1,021.01 77,881.59 0.00 84,730.00 84,730.00

Dept 811-MARKETING
727.000 OFFICE SUPPLIES 13.79 75.76 0.00 500.00 0.00 500.00
728.000 POSTAGE 8.54 8.54 0.00 500.00 0.00 500.00
740.000 OPERATING SUPPLIES 264.00 323.90 625.16 1,500.00 0.00 1,500.00
792.000 CONCOURS EXPENSE 2,100.65 2,100.65 0.00 1,500.00 0.00 1,500.00
794.000 CONCERT EXPENSES 31,150.00 50,966.74 21,321.50 50,700.00 0.00 50,700.00
795.000 VALET PARKING EXPENSE 3,750.00 5,700.00 0.00 13,000.00 0.00 13,000.00
818.000 CONTRACTUAL SERVICES 19,905.06 22,193.53 7,158.37 12,000.00 0.00 12,000.00
900.000 PRINTING & PUBLISHING 2,470.08 11,348.50 2,604.05 9,000.00 0.00 9,000.00
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YTD BALANCE END BALANCE YTD BALANCE 2015-16 2015-16 2015-16
03/31/2015 06/30/2015 03/31/2016 ORIGINAL PROPOSED AMENDED

ACCOUNT DESCRIPTION NORM (ABNORM) NORM (ABNORM) NORM (ABNORM) BUDGET AMENDMENTS BUDGET
Total Dept 811-MARKETING 59,662.12 92,717.62 31,709.08 88,700.00 0.00 88,700.00

Dept 820-INFRASTRUCTURE MAINTENANCE
707.000 SALARY & WAGES/TEMP-SEASONAL 21,907.71 25,214.41 187.00 0.00 2,500.00 2,500.00
721.000 FRINGE BENEFITS 2,956.58 2,051.82 14.30 0.00 400.00 400.00
740.000 OPERATING SUPPLIES 0.00 0.00 0.00 1,000.00 0.00 1,000.00
815.000 ADMINISTRATIVE SERVICES 91,185.03 121,580.04 87,067.53 116,090.00 0.00 116,090.00
818.000 CONTRACTUAL SERVICES 14,208.57 39,850.79 18,570.60 24,000.00 0.00 24,000.00
931.000 REPAIRS & MAINT/SUMMER 18,441.00 18,441.00 4,778.76 20,000.00 0.00 20,000.00
932.000 REPAIRS & MAINT/WINTER 31,130.00 33,355.00 22,130.00 40,000.00 0.00 40,000.00
933.000 HOLIDAY LIGHTS MAINTENANCE 0.00 0.00 9,161.62 12,000.00 0.00 12,000.00
Total Dept 820-INFRASTRUCTURE MAINTENANCE 179,828.89 240,493.06 141,909.81 213,090.00 2,900.00 215,990.00

Dept 965-CONTRIBUTIONS
965.310 CONTRIBUTION TO 10 LTGO CAP IMP FD 235,000.00 235,000.00 232,000.00 232,000.00 0.00 232,000.00
965.315 CONTRIB TO 2015 LTGO CAP IMP BD FD 12,430.00 12,430.00 45,100.00 45,100.00 0.00 45,100.00
965.405 CONTRIBUTION TO DDA/CAP IMP FD 37,499.95 49,999.93 37,000.03 20,000.00 31,000.00 51,000.00
Total Dept 965-CONTRIBUTIONS 284,929.95 297,429.93 314,100.03 297,100.00 31,000.00 328,100.00

TOTAL Expenditures 683,767.42 868,513.84 769,895.09 971,500.00 49,250.00 1,020,750.00

Fund 248:
TOTAL REVENUES 882,023.31 935,883.31 976,785.44 971,500.00 49,250.00 1,020,750.00
TOTAL EXPENDITURES 683,767.42 868,513.84 769,895.09 971,500.00 49,250.00 1,020,750.00
NET OF REVENUES & EXPENDITURES 198,255.89 67,369.47 206,890.35 0.00 0.00 0.00

Fund 405 - DOWNTOWN DEV AUTH/CAP IMP FUND

Revenues
Dept 000-GENERAL REVENUES
665.000 INTEREST ON INVESTMENTS 0.76 0.76 0.00 50.00 0.00 50.00
675.010 CONTRIBUTIONS / PUBLIC FOUNTAIN 0.00 0.00 5,000.00 0.00 5,000.00 5,000.00
675.248 CONTRIBUTION FROM DDA/OPERATE 37,499.95 49,999.93 37,000.03 20,000.00 31,000.00 51,000.00
699.000 APPROP OF PR YR FUND BALANCE 0.00 0.00 0.00 15,000.00 0.00 15,000.00

TOTAL Revenues 37,500.71 50,000.69 42,000.03 35,050.00 36,000.00 71,050.00

Expenditures
Dept 290-ADMINISTRATION
962.000 RESERVE FOR CONTINGENCIES 0.00 0.00 0.00 50.00 0.00 50.00



04/06/2016                              REVENUE AND EXPENDITURE REPORT FOR CITY OF PLYMOUTH - PERIOD ENDING 3/31/2016                                       
                                                                      PROPOSED BUDGET AMENDMENTS THROUGH  03/31/2016                                                      

YTD BALANCE END BALANCE YTD BALANCE 2015-16 2015-16 2015-16
03/31/2015 06/30/2015 03/31/2016 ORIGINAL PROPOSED AMENDED

ACCOUNT DESCRIPTION NORM (ABNORM) NORM (ABNORM) NORM (ABNORM) BUDGET AMENDMENTS BUDGET
965.475 CONTRIB TO 2015 CAP IMP BD CONSTR FD 0.00 900,000.00 0.00 0.00 0.00 0.00
972.437 CAP OUTLAY/ LAND IMP - PUBLIC FOUNTAIN 0.00 0.00 23,553.49 0.00 34,000.00 34,000.00
976.437 CAP OUTLAY/ REPAIRS & MAINTENANCE 0.00 0.00 0.00 15,000.00 (10,000.00) 5,000.00
977.813 CAP OUTLAY/DDA PARKING 20,507.50 40,407.50 3,925.52 20,000.00 12,000.00 32,000.00

TOTAL Expenditures 20,507.50 940,407.50 27,479.01 35,050.00 36,000.00 71,050.00

Fund 405:
TOTAL REVENUES 37,500.71 50,000.69 42,000.03 35,050.00 36,000.00 71,050.00
TOTAL EXPENDITURES 20,507.50 940,407.50 27,479.01 35,050.00 36,000.00 71,050.00
NET OF REVENUES & EXPENDITURES 16,993.21 (890,406.81) 14,521.02 0.00 0.00 0.00



 
 
 
 
 

RESOLUTION 
 
 
 
 The following was moved by Board Member. _______________________ 
and seconded by Board Member __________________. 
 
WHEREAS, the 2015 – 2016 DDA Budget was presented by the DDA Director 

to the DDA Board of Directors on May 20, 2015, and was reviewed 
and adopted by the Board at that meeting and subsequently by the 
City Commission in June of 2015, and  

 
WHEREAS, overall revenue and expenditure forecasts require modifications to 

the original budgetary allocations as established in the adopted 
budget, and  

 
WHEREAS, adoption of an annual budget by the DDA Board is required under 

state statute with subsequent forwarding to the City Commission 
for recommended approval and incorporation into the City’s annual 
budget;   

 
 
NOW THEREFORE BE IT RESOLVED,   that the 2015-2016 DDA Budget is hereby 
amended as indicated in the attached summary of proposed budget amendments 
which is made a part of this resolution. 
 
BE IT FURTHER RESOLVED, that the 2015 – 2016 DDA budget is hereby 
recommended and forwarded to the City Commission for inclusion in the 
Amended City Budget for fiscal year 2015 – 2016. 
 
BE IT FURTHER RESOLVED, that the City Finance Director is authorized to 
change the budgetary appropriations as necessary in accordance with this 
resolution effective April 15, 2016. 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

ADMINISTRATIVE   RECOMMENDATION 

 

To: DDA Board 

From: DDA Staff 

  CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2016/April 

Date:    4/14/2016 

Re: DDA 2016-17 proposed budget   

 
 

 

BACKGROUND: 
 
The City’s DDA is a separate legal incorporation and, as such, requires the 
adoption of an annual budget.  The public act authorizing the creation of DDA’s 
also requires that the annual DDA budget be forwarded to the City for inclusion 
in its own adopted annual budget.  Attached please find the proposed 2016-2017 
annual budgets for the DDA Operating Fund #248 and the DDA Capital 
Improvement Fund # 405.  The resolution of adoption pertains specifically to the 
shaded columns for the 2016-2017 fiscal year, although the city practice since 
2004 has been to include four additional projection years.  The reader should 
understand that the further out the projection goes, the less reliable specific 
numbers become.  Nevertheless, these projections are useful for trending 
purposes and spotting potential issues in future budgets. 
 
What you will find in the following explanations is a much higher increase in tax 
revenues than was originally projected.  However, despite more money, there 
are new costs the DDA will be taking on in both the next and future fiscal years 
which will make this and future budgets challenging. 
 

   831 Penniman Ave. Plymouth MI 48170 

   Ph: 734.455.1453      Fax: 734.459.5792  

 



REVENUES– as the economy improves, property tax revenues (248.000.403.000) 
(page 164 *A)  in fiscal year 2016-17 are projected to increase by just under 
$17,000, for a total budget of approximately $909,250…which is only a one 
percent boost.  The increase is much less than the $74,000 that was projected at 
this time last year.   
 
Estimated revenues related to concerts (248.000.620.000) (page 164 *B) are 
projected at $60,000, which is consistent from what was budgeted the previous 
year.  Our three major sponsors…Blue Cross Blue Shield of Michigan, Hines Park 
Lincoln and Johnson Controls are back this year.  We have already sold out our 
individual concert sponsorships.  As in previous years, most of that money will be 
spent for our promoter, bands and marketing costs; as well as charges for 
Department of Municipal Services, police, fire and HVA for each of the 14 
concerts.  In what is going to be a tight budget year, we are expecting to break-
even on our most popular DDA event.  Next year will be interesting as BCBSM 
has said this will be its last season, and with Johnson Controls in Plymouth 
Township spinning off into a new company, we will have to work hard to make 
up $37,000 in sponsorships.  We have already begun planting those seeds for 
potential signature sponsors.  If there is a renovation of Kellogg Park next 
spring/summer, the concert season will be reduced. 
 
  
EXPENDITURES – The DDA has two more years to pay for the 2010 Streetscape 
project (248.965.965.310) (page 167 *C) at $233,000 and $237,330.   To help 
ease the financial burden on the DDA budget, the payback of the bond for the 
Saxton’s lot is back loaded, with payments averaging $102,000 the next two 
fiscal years…before ballooning to approximately $230,000 the next seven years.  
(See the attached bond debt service chart). 
 
 
 
With the DDA Board’s vote at the November 13, 2014 meeting to support 25-
percent of the cost for a new police officer (248.301.---.---) (page 165 *D), this 
year’s anticipated expenditure will be approximately $21,900..up from $18,700.  
Projected over 4 years, with salary, benefits and other factors going up each 
year, the DDA’s contribution is expected to increase to $38,310 in the fifth year. 
 
The three line items that pay for the DDA’s use of city services will all go up by 3 
percent.  DDA Operating Fund administrative services (248.290.815.000) (page 
165 *E) (City Hall--$54,600); the infrastructure maintenance services 
(248.820.815.000) (page 166 *F) (DMS--$119,570) and parking system 
administrative services (248.443.815.000) (page 166 *G) (parking 
enforcement—36,530) will increase the DDA’s cost by a projected $7,130 in fiscal 
year 2015-16. 
 
In the 2015-16 fiscal year, we spent nearly $12,000 for the maintenance of the 
holiday lights (248.820.940.000) (page 166 *H) throughout downtown.  In 



2016-17, we have budgeted $20,000 as we’ve been told by our contractor we 
will need a lot of maintenance in our fourth year of the lights.  While we have 
$20,000 budgeted, we will determine if we will spread out the cost to future 
years depending on the estimate.  The tree lights have become an annual 
expenditure, as directed by the Board. 
 
We have also budgeted $25,400 for part-time help (248.820.707.000) (page 166 
*I).  Last year, our downtown planter box watering person, Dorothy Wolcott, 
earned $5,400.  We have added $20,000 to help pay for an additional part-time 
person, possibly shared with DMS.  With downtown become busy from 6 a.m. to 
midnight or later, it has become nearly impossible to keep up with the 
maintenance of downtown, mostly trash.  We have heard the comments about 
how trashed the deck gets, and many days our 40 trash cans around town need 
to be attended to more than once a day.  And, with Westborn Market opening 
soon, downtown can’t go another summer without additional help to keep it 
clean. 
 
Another challenge will be the Saxton’s property.  Thus far, three of the five 
tenants are staying with increased leases approved by the DDA Board at the 
February 2016 meeting.  However, the loss of income could be a challenge as 
the DDA is responsible for maintenance of the building and grounds. 
That could certainly challenge our budget, depending on the expenditures.  
Currently, we have a boiler at the property that isn’t working and we are in 
discussions with the company that installed it before it failed for the second time.  
At this moment, it will cost us another $20,000 to repair it, again.  If it comes to 
that, we will need to make a decision on whether to spend the money or remove 
all the tenants and lock up the buildings. 
 
Page 190 shows the DDA Capital Improvement Fund.   The proposed budget for 
2016-17 (405.290.977.813) (page 190 *J) has $25,000 allocated for parking 
deck repairs if necessary and $25,000 for other general repairs and replacements 
in the DDA district.  In March, $27,400 was spent on emergency repairs to the 
Central Parking Deck.  While we generally do an overhaul of the deck every five 
years, it’s been 7 years since a complete repair has been done on the deck.  
We’ve been given an estimate of about $200,000 to fix everything in the deck.  
We need to consider doing that project next summer.  In 2009, the nearly 
$200,000 in repairs came out of the fund balance.  With a fund balance of 
$603,000 this year, we certainly should have enough in reserve to do the 
project. 
 
Looking ahead, the 2016-2017 fiscal year budget will be tight.  However, the 
DDA staff has a history of being very conservative in spending, adding dollars to 
the fund balance.  Unexpected repairs in the parking deck, the Saxton’s property 
and other as-of-yet unknown problems could result in staff readjusting 
expenditures. 
 



That being said, with the operating fund expected to have a $603,000 positive 
balance, it will leave us…for the time being…in fairly good shape for emergency 
spending. 
 
If you have any questions regarding the budget before the Board meeting, feel 
free to contact the DDA office. 
 
 
 
RECOMMENDATION:   
 
DDA staff recommends the Board discuss the proposed budget and, pending any 
changes, accept the report and forward it to the City Commission for inclusion 
into the City budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 













 
 
 
 

 
 
 
 
 

RESOLUTION 
ADOPTION OF THE 2016-17 BUDGET 

 
 The following was moved by Board Member. _______________________ 
and seconded by Board Member __________________. 
 
 
WHEREAS the 2016 – 2017 DDA Budget has been presented by the DDA 

Director to the DDA Board of Directors on April 14, 2016, and was 
reviewed by the Board at that meeting, and  

 
WHEREAS modifications, if any, have been made to the proposed budget at 

this meeting after a review based on the projected revenues and 
the DDA Board’s priorities for various programs and projects, and  

 
WHEREAS adoption of an annual budget by the DDA Board is required under 

state statute with subsequent forwarding to the City Commission 
for recommended approval and incorporation into the City’s annual 
budget;   

 
 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does 
hereby adopt the budget as attached for the fiscal year beginning July 1, 2016: 
 
BE IT FURTHER RESOLVED THAT the 2016 – 2017 DDA budget is hereby 
recommended and forwarded to the City Commission for inclusion in the City 
budget for fiscal year 2016 – 2017. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 

   

 

 

 

Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2016\Apr2016 

Date: 04/14/2016 

Re: 2011 Parking Study discussion 

At the March DDA Board meeting, it was requested by some directors there 
be discussion about the 2011 Parking Study. 

Here is the link to the study from the DDA website: 

http://downtownplymouth.org/documentcenter/view/69  
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