CITY OF PLYMOUTH
HISTORIC DISTRICT COMMISSION - Violations Sub-Committee Meeting
WEDNESDAY, APRIL 6, 2016

6:15-7:00 PM
Plymouth City Hall-City Commission Conference Room
AGENDA
Meeting called to order at p.m.

1. SUB-COMMITTEE ROLL CALL: Glenn Kremer, Jessica Thomey and
Colleen Polin

2. APPROVAL Of MEETING MINUTES: None

2. DISCUSSION
- Work Done in the HDC without Approval
- Outstanding Violations
- Work Done Not According to Approved Plan
- Plan of Action to Address Violations

MOTION TO ADJOURN



City of Plymouth
2016 Goals

The City Commission met on January 4th to conduct a formal goals setting session for 2016.
These goals were formally adopted on January 18th. Below are the goals adopted by the
City Commission for all City Boards, Commissions and Administration members.

* Resolve Last Issues Regarding Dissolution of Plymouth Community Fire Department
Agreement (Primarily Pension issues)

* Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) organization, the
Plymouth Canton School Board, and the greater Plymouth Community to continue the
repurposing of Central Middle School into a high quality Arts & Recreation Complex.

* Developing a succession plan for the city’s key employees, especially considering the long
tenures of many of our senior staff.

* Develop funding plan for future capital improvements
* Work collaboratively with the DDA, community leaders, and other organizations to plan for

Plymouth’s 150th Birthday in 2017. This includes obtaining funding for new Kellogg Park
Fountain and Kellogg Park upgrades.



