
JOINT MEETING AGENDA
Plymouth Cultural Center

525 Farmer, Plymouth, MI  48170
Thursday, March 3, 2016  -  6:30 p.m.

Ph (734) 453-1234   Fax (734) 455-1892           http://www.ci.plymouth.mi.us

City Commission
Board of Review

Cemetery Board of Trustees
Downtown Development Authority

Economic Development Corporation/Brownfield Redevelopment Authority
Historic District Commission

Planning Commission
Zoning Board of Appeals

1) WELCOME BY MAYOR DWYER

2) ROLL CALL BY SIGN-IN - BOARD OR COMMISSION MEMBER
a) City Commission
b) Board of Review
c) Cemetery Board of Trustees
d) Downtown Development Authority
e) Economic Development Corporation/Brownfield Redevelopment Authority
f) Historic District Commission
g) Planning Commission
h) Zoning Board of Appeals

3) REQUIRED BOARDS AND COMMISSIONS TRAINING

4) FINAL COMMENTS BY MAYOR DWYER

5) ADJOURNMENT

City of Plymouth 2016 Goals

 Resolve Last Issues Regarding Dissolution of Plymouth Community Fire Department Agreement 
(Primarily Pension issues)  Champions: Dalton, Dwyer, Valenti

 Work Collaboratively with Plymouth Arts & Recreation Complex (PARC) organization, the Plymouth 
Canton School Board, and the greater Plymouth Community to continue the repurposing of Central 
Middle School into a high quality Arts & Recreation Complex. Champions: Dalton, Deal, Dwyer

 Developing a succession plan for the city’s key employees, especially considering the long tenures of 
many of our senior staff.   Champions: Deal, Pobur, Valenti

 Develop funding plan for future capital improvements   Champions: Pobur, Wolcott, Wright

 Work collaboratively with the DDA, community leaders, and other organizations to plan for Plymouth’s 
150th Birthday in 2017.  This includes obtaining funding for new Kellogg Park Fountain and Kellogg 

Park upgrades.     Champions: Deal, Wolcott, Wright

http://www.ci.plymouth.mi.us
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