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NORTHVILLE — PLYMOUTH

FIRE ADVISORY BOARD MEETING
Tuesday, March 1, 2016 at 10:00 a.m.
NORTHVILLE City Hall
215 W. Main St.

Northville, MI 48167

Roll Call — Chairman Colleen Pobur, Vice-Chairman Ken Roth, Members Pat Sullivan, Paul
Sincock and Al Smolen

Approval of Meeting Minutes - NPFAB Meeting Minutes from February 1, 2016
Department Budget for 16 - 17 — Chief Ott/Pat Sullivan
Other Business - That may come before the Northville — Plymouth Fire Advisory Board

Informational Stories on Fire Services —

a. Letter from St. Mary Mercy Hospital
b.  Article on Federal Charges on owners of Novi restaurant
c. Biophone App Story

Next Meeting Date -

Adjournment —

NOTE: Meeting Time is 10:00 a.m.



ITEM #2

CITY OF PLYMOUTH
MEETING MINUTES

201 S Main, Plymouth, MI 48170
Ph (734) 453-1234 Fax (734) 455-1892
http://www.ci.plymouth.mi.us

NORTHVILLE — PLYMOUTH FIRE ADVISORY BOARD
MEETING MINUTES -
Monday, February 1, 2016 — Plymouth City Hall

ROLL CALL - Chairperson Colleen Pobur, Vice-Chair Ken Roth, Members Pat Sullivan, Paul
Sincock and Al Smolen.

Others present were Fire Chief Steve Ott, Fire Capt. Jim Davison, Plymouth Director of Public
Safety Al Cox, Police Lt. & Fire Investigator Jamie Gabrowski, six Fire Fighters and one
Plymouth Township resident.

APPROVALS OF MEETING MINUTES — The Meeting Minutes of the Meeting of
November 18, 2015 were distributed in advance of the meeting. It was moved by
Member Smolen and seconded by Vice-Chair Roth to approve the Minutes as presented.

MOTION PASSED

FINANCIAL REPORTS — Chairperson Pobur called upon Chief Ott to make the presentation
of the Fiscal Year 15 — 16 Financial Reports. The Chief indicated that expenses are on target
for the six month point in the fiscal year. Chairperson Pobur asked about Capital Items in the
budget and what was budgeted for the current fiscal year and did we already purchase that
equipment. The Chief explained that they have a 20 year schedule for equipment
replacement and money is set aside to meet future needs of the Department. The Chief also
indicated that the Department is scheduled to purchase two thermal imaging cameras in the
next 30 to 60 days as they have to go out for bids on these items. There was a brief
discussion related to the possibility of grants for this type of purchase. City Manager Sullivan
suggested that they could have a five year report of capital purchases for future reports.
There was no action on this item as it was informational only.

PERSONNEL STAFFING REPORT - Chief Ott reviewed the Staffing Report which indicated
that the Department currently has a total of 51 members, 28 are assigned to Station #2 in
Plymouth and an additional 22 are assigned to Station #1 in Northville, plus the Chief who
rotates between the two stations. The Chief indicated that there are four people currently
going through the hiring process and should be on board in the next 30 days.



FOURTH QUARTER & 2015 RUN VOLUME REPORT - Chief Ott reported to the NPFAB
that the Department had 4™ Quarter run volume split of 46.7% Northville and 53.2%
Plymouth. Despite the 4" Quarter results the year end total for the Department showed
1,048 with only 454 being Fire or other, while 1,502 were medical runs. The split between
the two stations was Northville had 41% of the run volume, while Plymouth had 59% of the
run volume. The year end run volume report determines the cost sharing for the year
between the two Cities, which means that Plymouth will pay 59% of the Department cost,
while Northville will pay 41% of the costs. The Chief noted that for the month of January the
Department had a total of 60 runs for the Northville Station and 58 runs for the Plymouth
Station. Chief Ott also noted that the total number of runs for the Department in 2015 was
4.6% less than it was in 2014,

TRAINING REPORT - As a result of questions at the last NPFAB meeting Chief Ott has
begun to provide a training report to the Board. The Chief provided a written report which
outlined the various aspects of the training programs offered by the Department. In
addition, he provided a copy of the training calendar for December 2015 through early March
2016. He also indicated that he is continuing to work on the format of the report. Upon
questioning related to the documentation of the training the Chief stated that training that
results in a certificate is placed into the Fire Fighter's personnel file. He also stated that the
Plymouth Station has the training logged in by individual through the I Am Responding
software program. This allows the Plymouth Station to immediately pull up all training that
this person attended while working for the Department. There was also a question related
to Passport Accountability and what that was, the Chief explained that this is the method of
being able to account for all fire fighters on a scene. It was also noted that the Mutual Aid
group is going to a new program for Passport Accountability and there will be training on this
program soon. This program is a MIOSHA requirement of all fire departments.

FIRE DEPARTMENT GOALS - Chief Ott presented the Fire Department Goals and Action
Steps for the New Year. He indicated that the listing of Department Goals is a part of the
overall Budget Process in Northville. He also indicated that the Goals are nearly the same as
last year, except the Objectives and Action Steps have changed from last year. There was
no action on this as this was informational only.

SOCIAL MEDIA POLICY - Chief Ott presented the proposed Fire Department Policy related
to photographs, video, sound recordings and Social Media Policy. He indicated that he
reviewed approximately 10 different policies from other Departments before developing the
current proposed plan. The proposed policy was also reviewed by the Northville City Labor
Attorney. Mayor Roth asked a question related to the use of Department Logos, the Chief
said that the policy should cover that issue. After a brief discussion it was moved by Vice-
Chair Roth and seconded by Chairman Pobur to approve the policy as presented.



MOTION TO ADOPT POLICY PASSED

FIRE PREVENTION DIVISION ACTIVITY REPORT — The NPFAB received a report from
the Chief which indicated that a total of 21 routine fire inspections took place in the 4
quarter of October through December. In addition, there were 15 return or follow up
inspections and a total of 33 Company level site visits. The Chief also indicated that there
was a meeting earlier in the week to help stimulate activity and to get the information
uploaded into the Command Scope Program.

PROMOTIONAL ANNOUCEMENT FOR THREE POSITIONS — Chief Ott indicated that the
current budget calls for two additional Fire Officers and they also recently had a retirement of
one officer, so there are a total of three open officer positions on the Department. The Chief
also indicated that the number of officers is one of the issues that were listed in the ICMA
reports that were completed for the City of Plymouth. There was a lot of discussion on this
issue with the Board. Questions were asked related to what are the job responsibilities of
the current officers. Chief Ott stated that he would intend to redo the job descriptions of the
current officers to help divide all of the responsibilities among all of the officers. The Chief
stated that he would have this completed within the next 60 days. The NPFAB also had a
brief discussion related to the question of are the current officers meting the response
requirements of the new positions. The Chief indicated that a couple of the current officers
did not meet the requirements of run response, but there were some extenuating
circumstances in those cases. He would be working with the officers to increase their
responses.

There was also a discussion of the Officer Stipend versus perhaps an increase in the hourly
rate for the officers. When asked if changing the pay process to allow for an increase in the
hourly rate for the officers and not pay a stipend. Chief Ott indicated that the current system
has been the way they have always done it since he was a member of the Department and
probably for many years before that. Mayor Roth stated that the current program provides
budget stability as we will know what the expense is and there is no variation in the cost.
The Chief indicated that the cost might vary somewhat, although a current study showed the
cost of converting to an hourly rate might be about the same. He also stated that the
current officers have not talked about switching systems to an hourly rate. Chairperson
Pobur indicated that she would like to know what the consensus of the officers is on this
issue. She felt that if the officers received a higher rate of hourly pay, they may be more
inclined to come in and lead the younger members of the Department. She went on to say

that with the type of Department that we operate it is critical that we have officers as leaders
on the various runs.

There was no action on this item as the Chief stated that unless there were objections from
the NPFAB that he would be posting the positions tomorrow.



HURON VALLEY AMBULANCE PLYMOUTH RESPONSE TIMES — Paul Sincock presented
December response time averages for Huron Valley Ambulance (HVA) for their responses in
Plymouth. He noted that HVA was well within the contractual requirements for response
times in Plymouth. The average response time was 6:16 in December. Mayor Ken Roth
requested additional information on the Plymouth Contract with HVA.

REVIEW OF PLYMOUTH STATION RESPONSE TIMES - The Board was presented with
the 2015 response times report for all runs for the Plymouth Station. Paul Sincock discussed
the report with the Board and indicated that there are a number of metrics that can be
reviewed in this report. He noted that the all calls for service average response time are
8:07 from the time the call is received in the dispatch center to the arrival of the first fire
unit. The emergent calls for service average are 7:07 and the non-emergent calls for service
average response time is 9:01. The printed report showed all calls for service from January 1
through December 31% of 2015. Mayor Roth asked a question related to Dispatch Delay and
it was discussed that it is the opinion of the Plymouth City Staff that this is a process issue,
not a delay issue as from the customer stand point it is the total length of time from phone
call to arrival of the first unit that counts. Mr. Sincock indicated that sometimes when the
processes make it difficult to measure any individual component of the total response time
metric.

OTHER BUSINESS THAT MAY COME BEFORE THE NPFAB:

e Novi Structure Fire — Chief Ott indicated that the City of Novi requested mutual aid to
assist at a house fire. The Department sent an engine and staff to Novi to assist as
requested and per Departmental Policy the entire Department staffed up putting
additional manpower at both the Plymouth and Northville Stations in the event of a
run in our area and to assist Novi in the event of a second run in their area. A total of
28 Fire Fighters responded to the call to the stations.

The Chief indicated that upon arrival that Novi FD assigned the NCFD with the task of
completing a secondary search of the structure. Their search led them to discover the
five victims of the fire in the basement of the structure. The Chief indicated that the
members of the Northville Department have provided statements to the Novi Police
and they are working with the Novi Fire Department on the reports. Chairperson
Pobur asked Plymouth Public Safety Director Al Cox about what his recent training at
the FBI would indicate as necessary in a case like this. Director Cox indicated that
documentation is extremely critical as these documents will be used in the future. He
also indicated that a critical incident debrief is also a very necessary component of this
call, using outside professionals who specialize in this type of incident.

Chief Ott indicated that Novi was heading up a Critical Incident debrief meeting for
everyone involved next week at Novi. The Chief further indicated that they are
working with outside professional teams who will be helping our crews as a result of



this incident.

o Chairperson Pobur asked Chief Ott a question related to the possibility of Northville
Township providing Northville City with Advanced Life Support Ambulance Service to
replace the CEMS, which is the private ambulance service providing service in
Northville City. Mayor Roth indicated that Northville Township has suggested that
they take on the current role that CEMS provides in Northville. The Mayor indicated
that they do not want to say “no” without taking a look at the situation. This issue
has not gone to the “hard look stage”; according to the Mayor.

NEXT MEETING DATE — It was determined that the next meeting of the NPFAB would be on
Tuesday, March 1, 2016 at 10:00 a.m. at Northville City Hall.

ADJOURNMENT - There being no further business to come before the NPFAB it was moved
by Vice-Chair Roth and seconded by Member Sincock to adjourn the meeting.

MOTION PASSED

Respectfully Submitted,

Paul J. Sincock
Recording Secretary



City of Northville I T E M #3
Fire Department Budget

FY2017
Projected Budget FY2015-16 Proposed Budget FY2016-17
Northville Plymouth Northville Plymouth
Budget 42% 58% Budget 41% 59% S Change % Change

Administrative
Wages - Adminstrative 85,090 35,738 49,352 85,520 35,063 50,457 430 0.5%
Training Wages 56,595 23,770 32,825 59,895 24,557 35,338 3,300 5.8%
Disability Insurance 5,955 2,501 3,454 5,955 2,442 3,513 - 0.0%
Uniforms & Clothing 6,290 2,642 3,648 5,000 2,050 2,950 (1,290) -20.5%
Cleaning Allowance 550 231 319 550 226 324 - 0.0%
Debt Issuance Costs 7,130 2,995 4,135 - - - (7,130) -100.0%
IT Support & Improvements 5,890 2,474 3,416 5,695 2,335 3,360 (195) -3.3%
Legal Services 300 126 174 200 82 118 (100) -33.3%
Employee Physicals & Drug Tests 5,150 2,163 2,987 5,000 2,050 2,950 (150) -2.9%
Medical/Certificate Renewals 200 84 116 400 164 236 200 100.0%
Vehicle Allowance 6,000 2,520 3,480 6,000 2,460 3,540 - 0.0%
Conferences & Meetings 100 42 58 200 82 118 100 100.0%
Liability & Property Insurance 885 372 513 1,740 713 1,027 855 96.6%
Contingency 3,690 1,550 2,140 18,520 7,593 10,927 14,830 401.9%
Memberships & Dues 1,150 483 667 1,205 494 711 55 4.8%
Education & Training 7,425 3,119 4,306 4,625 1,896 2,728 (2,800) -37.7%
Fringe Benefits 57,600 24,192 33,408 54,865 22,495 32,370 (2,735) -4.7%
Unfunded Pension Contribution 9,010 3,784 5,226 9,990 4,096 5,894 980 10.9%
Retiree Healthcare Costs 11,150 4,683 6,467 11,800 4,838 6,962 650 5.8%
Operations
Wages - Runs 334,740 140,591 194,149 336,450 137,945 198,505 1,710 0.5%
Wages - Mutual Aid 12,000 5.040 6,960 12,000 4,920 7,080 - 0.0%
Wages - Inspections & Station Coverage 45,045 18,919 26,126 45,260 18,557 26,703 215 0.5%
Supplies 37,815 15,882 21,933 39,150 16,052 23,098 1,335 3.5%
Fuel & Oil - Equipment 200 84 116 200 82 118 - 0.0%
Radio Maintenance 6,075 2,552 3,523 6,075 2,491 3,584 - 0.0%
Fringe Benefits 48,560 20,395 28,165 48,800 20,008 28,792 240 0.5%
Maintenance
Automotive Parts 3,500 1,470 2,030 3,000 1,230 1,770 (500) -14.3%
Automotive Service 19,000 7,980 11,020 20,000 8,200 11,800 1,000 5.3%

Northville Plymouth Northville Plymouth

100% 0% 100% 0%

Northville Only - Admin & Operations
Wages - Northville Special Events 5,000 5,000 " 5,025 5,025 2 25 0.5%
Fuel & Oil - Vehicles 2,000 2,000 - 2,050 2,050 = 50 2.5%
Mutual Aid/EMS Participation Fees 2,660 2,660 - 2,660 2,660 - - 0.0%
Vehicle Insurance 6,450 6,450 - 12,690 12,690 - 6,240 96.7%
Hydrant Rental 10,145 10,145 - 10,145 10,145 - - 0.0%
Fringe Benefits 620 620 - 625 625 - 5 0.8%

Northville Plymouth Northville Plymouth

0% 100% 0% 100%

Plymouth Only - Admin & Operations
Wages - Plymouth Special Events 23,690 - 23,690 23,940 - 23,940 250 1.1%
Mutual Aid/EMS Participation Fees 3,005 - 3,005 3,005 - 3,005 - 0.0%
Fringe Benefits 2,955 - 2,955 2,970 - 2,970 15 0.5%
Total Operations 833,620 353,258 480,364 851,205 356,317 494,890
5% Overhead 41,681 - 41,681 42,560 - 42,560 879 2.1%
Equipment Reserve 107,919 45,326 62,593 109,219 44,780 64,439 1,300 1.2%
Debt Service Payments 6,242 2,621 3,621 51,963 21,305 30,658 45,721 732.5%
Total Contribution 983,220 398,584 584,638 1,002,984 401,097 601,889 19,764 2.0%

2.0% 0.6% 3.0%

Q:\SWfiles\Fire\Fire Budget for Plymouth 2/23/2016



ITEM #5.a

4. ST. MARY MERCY M o
QY LIvONIA Prone: 734.455. 4600

SAINT JOSEPH MERCY HEALTH SYSTEM stmarymercy.org

To Whom It May Concern;

On occasion we, at St. Mary Mercy, have the opportunity to reach out to those providers
who have been an integral part in a client's care. Being an EMS provider, myself, |
know we seldom have feedback on how these client's turn out.

On February 2™, 2016, CEMS and Northville City FD, responded to a client in Northville
FD. The crew and First Responders promptly recognized the Inferior Wall AMI as
shown on the 12 Lead EKG and emergently transported the client to SMMH. Upon
arrival the client was proficiently moved to enable a Cardiac Catheterization.

The findings of the "Cath" were that the client's Right Coronary Artery had suffered a
complete occlusion. The Circumflex was 70% occluded. The Cath Team was able to

quickly open the complete occluded artery and place a stent to maintain the blood flow
to the affected tissue.

As a result of all involved, this client has survived. These are the reasons for which
each of us became EMS..."to make a difference".

Thank you for your efforts in your daily response.

Sincerely,

P

Maurice D. Cox RN/CCEMT-P/IC
Injury Prevention Specialist
St. Mary Mercy Hospital — Trauma Services

REMARKABLE MEDICINE. REMARKABLE CARE.
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NOVI, Mich. - The owners of a Novi restaurant that employed five Mexican immigrants who
were killed in a house fire are facing criminal charges.

Roger Tam, 55, and his wife, Ada Lei, 48, are charged with conspiring to conceal, harbor and
shield aliens.

More News Headlines

Novi police identify last victim in fatal fire; none were U.S. citizens (/news/novi-
police-identify—Iast-victim-in—fataI—ﬂre-none-were—us-citizens)

Novi police chief: Sunday's deadly house fire appears accidental (/news/novi-police-chief-sundays-deadly-
house-fire-appears-accidentaI—new—details-here)

5 killed in Novi house fire Sunday; victims died of smoke, soot inhalation (/news/5-killed-in-novi-house-fire)

Tam is in custody. His wife, who is hospitalized, will surrender at a later time. If convicted,
they face maximum penalties of up to 10 yearsin prison and a $250,000 fine.

View the criminal complaint below or click here.
(http://media.clickondetroit.com/document_dev/2016/02/ 12/Tam-
Lei%20criminal%20complaint_2182121_ver1.0.pdf)

U.S. Attorney Barbara McQuade said there's no evidence that the men were employed
against their will, but they were not "listed on the books."

The victims died Jan. 31 while trying to escape afire in a home on Mystic Forest. The
medical examiner's office ruled their deaths accidental by smoke and soot inhalation.

The men were identified as Leonel Alvarado Rodriguez, 18, Pablo Alvaro Encino, 23, Miguel
Nunez Diaz, 23, Brayan Alexis Medina Contreras, 16, and Simeon Diaz Nunez, 18.

http:/fwww.clickondetroit.com/news/novi-police-update-deadly-fire-case



2/12/2016 Couple charged with harboring illegal immigrants who died in...

All the men were from Mexico and were not U.S. citizens, police said
(http://www.clickondetroit.com/web/wdiv/ news/ novi—police-Identify-last-victim-in—fatal-
fire-none-were-us-citizens). They all worked at Kim's Garden Chinese restaurant, which is
now closed.

According to the complaint, a victim's brother -- who also worked at the restaurant last
year -- said the men worked 10 to 12 hours a day, 6 days a week. They earned $2,000 a
month, ate at the restaurant and lived in the owner's basement as a condition of their
employment. The brother is also in the U.S. illegally but is cooperating with the
investigation as federal agents work to determine is the situation was part of a bigger
smuggling network.

Police said the fire appears to have started on a mattress in the home's basement.

Here is an excerpt from Friday morning's news conference:

Novi Director of Public Safety/Chief of Police David E. Molloy said there were a "multitude"
of building code violations in the home. A smoke detector that was in the basement had
been disabled, McQuade said.

Criminal complaint against Roger Tam, Ada Lei (https://www.scribd.com/doc/299089329/Criminal-complaint-
against-Roger-Tam-Ada-Lei)

http:/www. clickondetroit.com/news/novi-police-upda te-deadly-fire-case

377
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ITEM #5.c
Broomfield paramedic develops emergency app to assist in crisis care

By Jennifer Rios
Staff Writer
Broomfield Enterprise

Posted:Gat Jan 30 11:27:54 MST 2016

Minutes count in the time between ambulance sirens sound and when patients are wheeled into emergency rooms — a maxim
Broomfield resident Mike Kobneck saw first-hand.

Kobneck was a paramedic for more than 10 years before he started up Novum Concepts and created the Biophone app with
Kevin Scardina, a fellow paramedic and software developer.

The smartphone app is used by first responders to send images and video from the field to the emergency room.

"| kept seeing a lot of issues around the transition from pre-hospital care to getting people to the hospital and making that
transition smooth,” he said. "It's incredibly unsmooth right now."

A comment from an ER doctor — expressing a wish to see what medi
app, which was done with a fellow medic and program friend.

The two worked nights and weekends for about 10 months to develop the app, which has been live in Good Samaritan Medical
Center since August.

Since then it has transported information for more than 340 patients — a task that can be done on site, at the scene of a crash
or in someone's living room, or by using a hotspot inside the ambulance.

Lafayette's two fire stations average about seven calls a day for the 12-square-mile jurisdiction, Lt. Noah Harkless said, and
more than 80 percent are medical calls.

Approximately 10 of the city's 18 paramedics use the app, said Harkless, who is a proponent and one of the most active users.
"I think the big key is on the critical incidents. Say someone's having a stroke or a heart attack, we can send the info to the
hospital and then they can get the right people into the room and the patient entered into the system to allow quicker
treatment," Harkless said.

Kobneck offers training to departments, but paramedics in Lafayette simply downloaded the app and began using it.

An icon on the app's main page brings up a comment section so firefighters can submit questions from their phones.

The six-step process takes seconds to compete — paramedics snap a phato of a patient's drivers license, select a medical
complaint and a severity level, pick a medical facility and an estimated time of arrival. They hit the send/call button and their
part of the registration process is complete.

Photos are saved to the app, which is HIPAA compliant, and not on phones, Kobneck said. Currently only IDs are sent, but in
the coming months he hopes photos will also include photos of patient ailments.

So far the app has not had any issues relating to security, Kobneck sald.

Most common calls — cardiac alerts and arrests, strokes and major trauma — are listed at the top of the app's 25-30
complaints, which include chest pain, hip fracture from a fall, diabetic or abdominal pain. Paramedics also have the ability to
text a medical issue if it's not listed.

Biophone is free for paramedics who can download it on department-owned or personal phones. The app is available for iOS,
Android and iPad.

So far medics with Mountain View Fire Rescue, Louisville Fire Department, Lafayette and Rocky Mountain Fire have
downloaded the app.

Hospitals that use the app pay a monthly subscription fee and receive the incoming information on an iPad.

The quicker a patient is registered with the hospital, the faster diagnostic tools, such as CAT scans, lab tests or X-rays, can be
ordered, Kobneck said.

"t seens to streamline the patient hand-off from our perspective,” firefighter and paramedic Travis Rohde said.

Kobneck handles much of the demographic input, which takes the registration portion out of medics hands and lets them focus
on the patient, Rohde said.

Last week the app was used in a trauma scenario where a bicyclist and vehicle collided. It also speeds up registration time
with cardiac patients at a nearby nursing home. Because the facility is so close to Good Samaritan it leaves the hospital little
prep time.

"It makes it a lot easier for (paramedics) to focus on patient care and not the registration component,” Kobneck said. "That was
kind of our number one goal.”

Jennifer Rios: 303-473-1361, riosj@broomfieldenterprise.com or Twitler.com/Jennifer_Rios
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